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Alaska Pioneer Homes - Overview

» Mission: Providing elder Alaskans a home and community,
celebrating lite through its final breath.

83% on

. Waitlist =
« 600 FT/PT Positions O e
¢ $62,963.7 - FY2016 Operating Budget Request Alaska

« 2% of DHSS FY2016 Operating Budget Request

. E%’r]cll service population 604 unduplicated residents during FY

« 303 Alaskans on active walitlist and 4,729 on inactive waitlist




Alaska Pioneer Homes - Core Service Alignment

PRIORITY 1 PRIORITY 2 PRIORITY 3

HEALTH & WELLNESS HEALTH CARE ACCESS DELIVERY & VALUE SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES &

ACROSS THE LIFESPAN COMMUNITIES

CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3

F‘rovilt_:;le o SRS Promote
quality anage acilitate rsonal
P:g;?g;reﬂmde of life in a health care access to Strengthen Protect re:;ri‘:ne(::lnsit:niIit'jar
P safe coverage affordable Alaska vulnerable and
health of living for Alaskans in health care ili Alaskans bl
Alaskans : SoiiEs actotniabic
environment need for Alaskans decisions
for Alaskans by Alaskans

APH Core Services APH Core Services APH Core Services APH Core Services
aligned with aligned with aligned with aligned with
Department Department Department Deparfment

Core Service 1.2 Core Service 2.1 Core Service 3.1 Core Service 3.2

o b

APH CORE APH CORE
SERVICE 4 SERVICE 5

APH CORE APH CORE APH CORE
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Personal Care

and Activities
Assistance

Food Service




Alaska Pioneer Homes - Budget Alignment

PRIORITY 1 PRIORITY 2 PRIORITY 3
HEALTH & WELLNESS HEALTH CARE ACCESS L
ACROSS THE LIFESPAN DELIVERY & VALUE COM MUNITII;'S
CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Protect and promote Provide quality of life in a Manage health care Facilitate access to Strengthen Alaska Protect vulnerable Promote personal
the health of Alaskans safe living environment for coverage for Alaskansiin affordable health care families Alaskans responsibility and accountable
Alaskans need for Alaskans decisions by
$1,110,867.0 $757,104. $149, 5045 $129,008.4 $191,505.9 $281,385. 1 "™ $72,879.5
BHCS IDBH BDPH BDFA EFMS BSDS WHCS MDFA BOCS NMDBH mHCS WAPH mDBH WFMS WDPA mHCS mDPH WDPA mDBH mFMS MDPA EOCS EDPH MFMS ®DJJ mppa mOCS ESDS MFMS EDJ) MOCS EDJJ EDPA EFMS mSDS
"D WAPH WFMS BDPH DPH $DS HSDS WHCS WAPH I DBH MDBH WAPH FDPH I"HCS DPH & DBH
ALASKA PIONEER HOMES DIVISION OF OFFICE OF CHILDREN'S ~ DIVISION OF HEALTH  DIVISION OF JUVENILE DIVISION OF PUBLIC DIVISION OF PUBLIC SENIOR & DISABILITIES FINANCE &
BEHAVIORAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MANAGEMENT SERVICES
$23,056.6 peropri . . . - .
Dtenmen o s s 1.2 -523,059.6 spent to provide quality of life in a safe living environment for Alaskans.

@ §28 668.6 spentto manage

healtF1 care coverage for Alaskans

v

2.1 - $28,668.6 spent to manage health care coverage for Alaskans in need.

$1,246.5 spentto strengthen

Aaska e —> 3.1-51,246.5 spent to strengthen Alaska families.
@ $9,348.4 spent to protect >

bl Asne 3.2 - $9,348.4 spent to protect vulnerable Alaskans.

TOTAL BUDGET

62,323.1



FY2016 Governor Endorsed

FY2015 Mgmt Plan Adjusted Base FY2016 Governor 15 Mgmt Plan to Adjusted Base to

Alaska Pioneer Homes Endorsed Governor Endorsed Governor Endorsed

Unrestricted General Funds
(UGF and GF/MH) $37,318.7 $37,913.5 $35,999.4 -$1,319.3 -$1,914.1

Designated General Funds
e welm RedElEnis) $15,479.9 $15,601.4 $16,901.4 $1,421.5 $1,300.0

Federal Funds
(Veterans Per Diem Payments) $693.0 $694.3 $694.3 $1.3 50.0

Other Funds
(/A and Statutory Designated Program
Receipfts)

$62,323.1 $63,143.5 $62,963.7 $640.6 -$179.8
Position Total (Perm FT) 575 575 543 (12) (12)

$8,831.5 $8,934.3 $9,368.6 $537.1 $434.3



Alaska Pioneer Homes
FY2016 Governor's Operating Budget Transactions

Alaska Pioneer Homes (5240.7) UGF Delete 2 positions, reduce travel, services, and
Management (2) PFT commodities.

($1,673.4) UGF

, (10) PFT Delete 17 positions, reduce travel, services,
Pioneer Homes o .
(3) PPT commodities, capital outlay, and grants.
(4) NP

The 8.5 percent requested rate increase should allow
$1,300.0 (GF/PR) the division to collect an additional $1.3 million in
S434.0 (1/A) general fund program receipts and $434.0 in
interagency receipts annually.

Pioneer Homes




Alaska Pioneer Homes - General Fund 2006-2015

DHSS Pioneer Homes Budget Comparisons by Allocation

Formula and Non-Formula
Pioneer Homes Appropriation GF Increase: $14.8 million (39%) (GF Only)

($ Thousands)

Salary Adjustments account for $11.5 million of the GF increase.

60,000

50,000
—— /

40,000 Significant Changes:
--FY06-FYO07: Safety & Security: $757.5 UGF and $300.0 DGF

30.000 --FY06-FY15: VA Home in Palmer Costs: $528.2 UGF & $264.5 DGF

' --FY09: Medicaid Waiver Fund Change: ($784.3) UGF

--FY11: PH Advisory Board was transferred to the Pioneer Homes allocation
--FY14:

2

0,000 --Operational Costs for Contractual Increases: $460.0 UGF
--Fund Change to Maintain Current Service Levels: $750.0 UGF
10,000

0 : . :
06MgtPIn 07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12|\&Pln 13|\&Pln 14l\ﬁPln 15|vﬁPIn

emfl== Pioneer Homes 37,189.7 41,152.0 43,066.0 46,104.3 46,774.6 46,851.6 49,346.7 50,256.2 51,384.1 51,191.2
==p==AK Pioneer Homes Management 815.8 851.8 914.8 853.9 1,431.1 1,473.6 1,607.4 1,576.9 1,609.5 1,607.4
==f== Pjoneers Homes Advisory Board 13.7 13.7 13.7 13.7 13.7




Alaska Pioneer Homes - Allocation Summary 2007-2016

Multi-year Allocation Summary - Operating Budget - FY 2016 Governor Amend Structure
Department of Health and Social Services
Alaska Pioneer Homes Appropriation

(Thousands)
N
Mumbers and Language 62,000 ._________———--. - =
-
-
55,800 —— - =
49,600 e
-
43,400
37,200
31,000
24,800
18,600
12,400
6,200
" N - 2 & & - e - —a
07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn 15MgtPIn  16GovEndorsed
—*— AK Pioneer Homes Management 1,035.7 998.5 918.5 1,497.6 1,542.5 1,679.8 1,637.9 1,671.7 1,669.4 1,457.3
—#— pioneer Homes 47,922.4 50,138.9 55,003.7 55,883.0 56,014.3 58,706.4 59,730.7 61,160.5 60,653.7 61,506.4
—*— Pioneers Homes Advisory Board 13.7 13.7 13.7 13.7 0.0 0.0 0.0 0.0 0.0 0.0
Total 48,971.8 51,151.1 55,935.9 57,394.3 57,556.8 60,386.2 61,368.6 62,832.2 62,323.1 62,963.7




Alaska Pioneer Homes - Continuum of Care

Total Residents - 258
68 Medicaid Waiver (26.36%)
75 Payment Assistance (29.07%)

Total Residents - 153 115 Private Pay (44.57%)
0 Medicaid Waiver
73 Payment Assistance (47.71%) Level 3
Total Residents - 55 80 Private Pay (52.29%)
0 Medicaid Waiver Current Monthly
17 Payment Assistance (30.91%) Level 2 Rate $6,170
38 Private Pay (69.09%)
Current Monthly ot
Ota
Level 1 Rate $4,260 Assistance
Current Monthly

Limited to
Moderate
Assistance

Rate $2,350

Room & Board




Alaska Pioneer Homes - Service Population

PRIORITY 1 HEALTH & WELLNESS ACROSS THE LIFESPAN
CORE SERVICE 1.1
Protect and promote the health of Alaskans

CORE SERVICE 1.2
l__.“..quc_:vltv living

PRIORITY 2 HEALTH CARE ACCESS DELIVERY & VALUE
CORE SERVICE 2.1
Manage health care coverage for Alaskans in
need

PRIORITY 3 SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Strengthen Alaska families Protect vulnerable Alaskans

CORE SERVICE 2.2

Facilitate access to affordable heaith care for
Alaskans

Promote personal res nsibil and
accountable declsior?so by .
Alaskans

PRENATAL ~ CHILDHOOD ADULTHOOD
100%
0% 09 0% 0% 0% 0% [463]
under ! 5 R ET 18 ! 2510 44 ! 45 to 64 ! 45 2 older
5 to 12 to 17 to 24
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Prevalence of Alzheimer’s Disease and Related
Dementia Diagnosis

80% 749% M Alaska Pioneer Home  m US Percentage **
70%
60%
Current
50%
’ Average 42%
40% Age of
30% Resident
86.2

20%
10%

0%

Alaska Pioneer Home US Percentage **
*Includes Alzheimer's Disease and other dementias (2014) ** CDC (2010) National Survey of Residential Care Facilities
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EffiCienCy MeOSUre Pioneer Home

What does it cost to provide servicese Calculated FY 2013
Annual Cost of
Providing Service per
Resident:

Monthly Cost of Providing Care vs. Monthly Rates

$14,000
L1 $79,644
- _— L2 $102,168
Slz'ooo ././ —=.' L3 $157)896
$10,000
=@ Calculated Monthly Cost of Providing Service: Level 1
e =\
$8,000 —— —h =<@- Monthly Rate Level 1
/= —h—
—&— Calculated Monthly Cost of Providing Service: Level 2
4. .
$6,000 -4'—.-_-——:-—-‘. ------- M -------- I XX LY CY P Y | =<= Monthly Rate Level 2
® == Calculated Monthly Cost of Providing Service: Level 3
54000 | apmmmmm====-= Ammmm—m————— Ammmmm————m Ammmmm————— Ammmmm———— - = {l= Monthly Rate Level 3
$2,000 @-—=————=== - O-—--==—==- L @ -————————— -2
$O T T T T T
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
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Alaska Pioneer Homes-Effectiveness Measure
Safisfaction Survey FY 2014

_____ Categoy | Grade

Dining Experience B+
Physical Environment of Home
Home Organization

Recreational Services
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Alaska Pioneer Homes Successes

Continuing to meet 100+ year old staftutory

mission

Certified Eden Alternative Homes since 1999

Caring for higher needs residents

Adopting a new electronic health records

system (E

Standardizi

yA

)

Nng practices across all 6 homes
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Alaska Pioneer Homes - Current Challenges

« Aging facility upkeep

* Maintaining level of service while addressing
budget constraints

« Growing senior population needing services

« Adjusting facilities to better care tfor residents
with specialized needs

* Meeting the ever increasing requirements from
oversight/licensing agencies




Alaska Pioneer Homes — Onward To The Future

« Rapidly growmg senior population in Alasko

Population Age 65-Plus
Alaska, 2012 to 2042

80,000 — - emm—— Baseline

High

40,000 Lo

o SR, S S N S VN, Y - PN - ~ T VNP G Y S ~ S
LGP PP P s P\ P P Pa 3 5 5 =
5 S TR S S TS Tl RS s Tl S SR T S i R

Source: Alaska Department of Labor and Workforce Development,
Research and Analysis Section
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Alaska Pioneer Homes — Onward To The Future

 Increased need for Alzheimer’'s and Dementia Related
Disorders care

Alaska’s Alzheimer’s Disease Prevalence, Ages 65+, 2014-2025

12,000
11,000
10,000 .
Approximate
B.OCO - Percentage of
¢ 000 87122 Mas+ Senior Population
' W7s-84 2014- 8.71%

65-74

2020- 8.09%
2025- 8.46%

E R

2,000

2014 2020 2025

Source: Alaska's Roadmap to Address Alzheimer's Disease and Related Dementias, Alzheimer's Association, 2014 Alzheimer's Statistics




Alaska Pioneer Homes — Onward To The Future

» Rapidly growing senior population in Alasko

— Census areas of Alaska where 10% or higher of
the population is 65 or older as of 2012

* Pioneer Home Locations

Haines Sitka
Hoonah-Angoon Skagway

Kenai Peninsula Southeast Fairbanks
Ketchikan Gc:’rewcly* Wrangell
Petersburg Yakutat

Prince of Wales-Hyder Yukon-Koyukuk

Source: Department of Labor and Workforce Development, Research and Analysis Section, 2015
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QUESTIONS®
Thank You
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