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Historical VPSO Budget 
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FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15
Total VPSO Budget $5,811.1 $5,980.9 $9,568.2 $11,065.3 $13,372.7 $16,251.2 $16,557.5 $17,653.0
Grants $5,224.9 $5,331.3 $8,626.6 $10,318.6 $11,902.6 $13,130.6 $14,653.0 $14,432.0
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FY2015 VPSO Budget By Line Item 
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Personal Services-$1,881.1 
$649.3 $649.3 Travel-                      $  612.8 
Services-                  $  608.3 

Supplies-                 $  218.4 

Grantee Services-      $    224.4 

Grantee Supplies-      $    181.0 

Grantee Travel-          $    658.8 

Indirect-                      $  1,655.4 
Grantee Equipment- $       18.2 

Personal Services-    $11,594.6 

Total Budget 
$17,653.0 

DPS VPSO Support Program Component  
1 Captain, 7 Troopers, 3 civilian 
employees responsible for mentorship, 
training, and grant administration, 
program tracking and development. 
 

Contractor  
   Personal      
      Services 

$11,594.6  66% 

Grantee Budget 

Support Budget 



FY15 Significant Operating Changes - VPSO 
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 $14,332,000 

$11,594,622 

 $2,737,378 
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FY15 Significant Operating Changes 
VPSO 
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Requested Funding, 
$17,402,507 Authorized Funding, 

$14,332,400 

Difference, $3,070,107 
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FY15 Indirect Shortfall 
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Average of Federally 
negotiated indirect 
rates for grantees, 

27.8% 

State Authorized 
indirect, 15% 

Average grantee 
Indirect Shortfall, 

12.8% 
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 The Need for the VPSO Programs  
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VPSO Grantees 
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• Aleutian Pribilof Islands Association 
• Bristol Bay Native Association 
• Central Council of Tlingit & Haida 
• Chugachmiut 
• Copper River Native Association 
• Kawerak, Inc. 
• Kodiak Area Native Association 
• Northwest Arctic Borough 
• Tanana Chiefs Conference 

 



FY2015 VPSO Grantees 
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FY2015 
 VPSO Positions Allocated to each Grantee 
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Aleutian
Pribilof Island

Assoc.

Assoc. Village
Council Pres.

Bristol Bay
Native Assoc.

Central
Council-Tlingit

& Haida
Chugachmuit Copper River

Native Assoc. Kawerak, Inc. Kodiak Area
Native Assoc.

Northwest
Arctic

Borough

Tanana Chiefs
Conference

FY15 8 27 14 10 5 5 14 10 10 18
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Budgeted and Filled Positions 
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July August September October November December January February March April May June
Vacant 15 13 11 7 7 8 7 7 7 2 -1 1
Filled 71 73 75 79 79 78 79 79 79 84 87 85
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Budgeted and Filled Positions 
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July August September October November December January February March April May June
Vacant 14 15 13 15 14 16 6 6 4 4 5 5
Filled 87 86 88 86 87 85 95 95 97 97 96 96
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Budgeted and Filled Positions 
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July August September October November December January February March April May June
Vacant 24 24 23 24 25 23 25 24 21 21 20 20
Filled 92 92 93 92 91 93 91 92 95 95 96 96
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Budgeted and Filled Positions 
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July August September October November December January February March April May June
Vacant 13 17 19 20 27 29 27 30 28 25 21 27
Filled 108 104 102 101 94 92 94 91 93 96 100 94
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Budgeted and Filled Positions 
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July August September October November December January
Vacant 25 29 34 39 36 44 39
Filled 96 92 87 82 85 77 82
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VPSO Hires & Turnover 
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FY93 FY94 FY95 FY96 FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15
Hired% 44% 59% 61% 49% 29% 31% 48% 64% 44% 37% 18% 18% 22% 37% 19% 33% 24% 56% 43% 36% 28% 26% 9%
Turnover% 48.48 46.81 35.11 36.56 30.77 41.11 29.76 29.59 36.69 24.85 35.50 36.92 44.07 25.42 28.81 34.78 13.89 33.80 29.07 28.71 21.55 25.62 18.18
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Rover Positions 
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Reasons for Leaving  
VPSO Program Departures 
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Village with Irregular 
VPSO Coverage 

Scammon Bay, Population 496  
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Village with Irregular 
VPSO Coverage. 

Brevig Mission, Population 406  
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Village with Regular  
VPSO Coverage 

Nunapitchuk, Population 517 
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Homicide, 0% 

Assaults, 36% 

Sexual Assaults, 4% 

Sexual Assaults of Minor, 3% 

Offense Against Minors, 1% 

Harassment, 3% 

Burglary, 6% 

Theft-Larceny, 6% 

Theft-Auto, 1% 

Criminal Mischief (Vandalism), 
5% 

Drugs, 2% 

Alcohol, 7% 

Weapons, 1% 
Other 

Criminal, 6% 

DUI, 5% 

Provide Information and 
Education, 9% 

Deaths Other than Homicide, 
5% 

VPSO Case Activity for 2014 
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Other Positions Held by 
VPSOs 

EMS Responder 
18% 

Fire Chief 12% 

Firefighter 
17% 

Harbormaster 1% Lay veterinarian 
3% 

Mental health 
counselor 

2% 

Paralytic shelfish 
poisoning tester 2% 

Process server 9% 

Search and Rescue 
coordinator 

18% 

Search and Rescue 
responder 

18% 



VPSO Recruitment Efforts 
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Event Appearances 



VPSO Recruitment Efforts 
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Event Appearances 



Regional Recruitment 
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Newspaper, 10% 

Online, 24% 

Radio, 5% 

Verbal during Village 
Contacts, 17% 

Job Fairs, 5% 

State Fair, .5% 

Internal Job Postings, 18% 

Local Village Postings, 18% 

AFN, 1.5% 

Newspaper, 10%

Online, 24%

Radio, 5%

Verbal during Village Contacts, 17%

Job Fairs, 5%

State Fair, .5%

Internal Job Postings, 18%

Local Village Postings, 18%

AFN, 1.5%

VPSO Program Recruitment 
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VPSO Program Recruitment 
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VPSO Training 
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D.A.R.E. in Alaska 
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VPSO D.A.R.E. Program 
Statistics 
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VPSO D.A.R.E. Community 
Statistics 
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Alaska Youth Academy 
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Law Enforcement Cadet Corps 
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Thank You 
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