[bookmark: _GoBack]MEGA PROJECT REPORT:  02-01-13

NORTHERN RAIL EXTENSION
· Crews and management have remobilized to the Project 
· Carlile trucking continues to truck girders from Valdez to the project. 
· Planning for 2013 “in river” work is underway; meetings are being scheduled with local regulatory agencies regarding the 2013 work plan.
· Preparations this week for concrete pours next week.
· On ground erection of girders continues.
         			                  
Site Work Summary:
· Erection of Girders
· Delivery of Girders (28 of 80 girders on site)
· Preparing Pier #15 and #16 for concrete next week.

     Upcoming Work/Items (next week):
· Concrete footing pour @ Pier #16
· Concrete seal pour @ Pier #15
· Pile Driving @ Pier #6
· Pile cleanout @ Pier #7



























PORT MACKENZIE RAIL EXTENSION
· The project legal teams have filed opposition briefs on the Corps of Engineers (COE) wetlands case. Arguments are scheduled for February 7th.
· ARRC has received the COE wetland permit.  Wetland mitigation credits have been purchased for all phases of the project, total cost was about $2 million.
· A settlement with Segment 1 contractor Bristol Construction has been reached.  The settlement addressed impacts to Bristol due to the late issuance of the COE wetland permit and the delay associated with the project lawsuit filed in the US 9th Circuit Court of Appeals.  The settlement totaled 3.6 MM dollars; the project budget can accommodate the settlement.  This contract was awarded in 2011 for 18 MM.
· [image: C:\Documents and Settings\hoppc\Desktop\PMRE - Segments Exhibit.jpg]The Segment 1 project completion date has been extended from October 31 2013 to October 31 2014.










Segment 6 Summary:

· Bids were opened on January 17th; Granite Construction appears the low bidder with a bid of $10.6 MM.  The bid was 500k below engineers estimate.

Segment 3 Summary:

· Intent to Bid (ITB) for segment 3 (6.5 miles of civil work from Ayshire ave. to Papoose Twins rd.) has been advertised with bid opening of February 14th.






Segment 1 Summary:

· Construction work has resumed.  Earthwork for the track embankment is again underway.


POSITIVE TRAIN CONTROL
· ARRC’s PTC Team is preparing design documents in preparation for a February meeting with the Federal Railroad Administration (FRA) PTC specialists.  This meeting will provide the FRA a detailed review of the ARRC’s intended implementation of the Interoperable Electronic Train Management System (I-ETMS) PTC system and ARRC intends to seek approval of its implementation plans.
· Negotiations to lease radio frequency licenses for testing in the pilot corridor by PTC220 LLC (owned by Norfolk Southern, Burlington Northern Santa Fe, Union Pacific and CSX railroads) have not progressed due to a requirement that ARRC have $200 million of liability insurance.  This level of liability insurance would cost ARRC an additional $600,000 per year.  ARRC legal has been assisting in the negotiation and one potential solution is ARRC purchasing the required frequencies at fair market value which will address use of the frequencies when system is implemented.  Unfortunately no testing in the PTC pilot corridor can take place until this issue is resolved.
· Computer-aided Dispatch System (CAD), considered Phase I, continues to be tested.  The testing is progressing slower than expected and we have rescheduled the cut-over to this new CAD system for March 25th.
· Contract negotiations for Phase II have been slow.  The Wabtec Railway Electronics (WRE) legal team has had the contract documents in review since December 17th with their review scheduled to be completed by end of next week.  If the contract is acceptable we could be under contract for Phase II by mid-February.
· Wayside design engineering is underway for next year’s planned installation.  The corridor in design is from north of Pittman to Kashwitna. Sixty percent drawings for Houston through Kashwitna are under review by ARRC Signal Department.
· The wayside implementation for PTC dark-territory manual switch monitoring in the PTC Test Corridor (siding location with each switch to be equipped are indicated below in green) is progressing with all needed equipment and parts now on order.  Expected delivery for four bungalows is April 15th with the rest at ARRC.  
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