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Mission & Background

The mission of the Treasury Division is to prudently manage and account for the State’s funds.
Treasury Division has 47 full time positions organized into six sections — Accounting and Support, AlaskaRetirement Management Board, Portfolio Management, Debt Management, Cash Management andUnclaimed Property. Accounting and support is responsible for the safe custody, recording andreconciling of financial information held with our custodial bank — State Street Bank and our stateaccounting system. Cash management manages the State’s day-today cash flows and insures there areadequate funds available to honor all warrants drawn by the Department of Administration. Debtmanagement is responsible all the state’s general obligation and state-supported debt. Portfoliomanagement develops and implements the State’s investment strategies. Unclaimed property isresponsible for the collection and return of abandoned property such as bank accounts, uncashedchecks, utility deposits and safe deposit box contents. Finally, Treasury Division carries out theinstructions of and implements the policies adopted by the Alaska Retirement Management Board. Thismeans that we have investment management and accounting responsibility for the Public Employees’Retirement Trust Fund, Teachers’ Retirement Trust Fund, Judicial Retirement Trust Fund, national Guardand Naval Militia Retirement Trust Fund, State Deferred Compensation Plan, State SupplementalBenefits System, Defined Contribution Retirement Fund, Health Reimbursement Arrangement PlanFund, DCR Retiree Health Fund, Occupational Death & Disability Fund and SBS Cash Transition Fund.

Performance Measures

Performance measures vary based on the particular unit within Treasury Division. We have selectedthose performance measures for each unit that we believe best demonstrates the responsibilities andperformance of that unit.

Accounting & Support

Accounting & Support recorded, reviewed and accounted for 52,000 valid trades in FY2012 made byinternal staff and 90 external managers for over 65 separately managed funds and hundreds of nonsegregated funds. Staff have automated systems and tightened controls around accounting andcompliance such that final fund reporting time has decreased.

Goals: Continued automation of accounting and compliance functions in key investment areas;integration of reporting into new Treasury website design.



Challenges: Increased number and types of funds wilt continue, leading to more complex accounting andcompliance requirements. Incorporation of new industry regulations will potentially require newaccounting processes. Integration of current accounting systems to the new state accounting systemwill pose new challenges and opportunities for improvements.

Cash Management

Goal: Ensure that staff receives sufficient training so that all of the section’s services essential to theoperation of State government are performed timely and accurately every day. These services arebroken out into 12 functional areas, each of these areas are to have 4 individuals cross train in themevery six months. In FY12, the Cash Management section met 92% of this goal.

100% of all daily cash management services essential to the operation of state government areprocessed on time with no avoidable errors caused by internal staff or systems.

Essential Cash Management Services
Fiscal Year Service It!!Wri

FY 2012 Determine cash requirements 96% 99%
I-

FY 2012 Cash flow forecasting 99% 97%,
FY 2012 Electronic payment initiation 100% 100%
FY 2012 Cash reconciliation 100% 98%

-J
FY 2012 Recording bank activity 99% 98%
FY 2012 Drawdown fed funds 100% 97%

—1’FY 2012 Interfund transfers 99% 100%
FY 2012 ‘ Record GF balance 96% 100%
FY2012 Bank deposits 100% 100%
FY 2012 International payments 100% 100%

Challenges: Staffing turnover and the decreasing attractiveness of State pay and benefits to potentialrecruits increases the need for cross training and strains existing resources.

Debt Management

jj The goal of Debt Management is to provide a low cost of financing for State capital needs whilemaintaining the State’s credit ratings.

In FY 2012 we had the following transactions:
• $42,625,000 of cash defeasarice which included the following

o Anchorage Jail $20.615 million
o Alaska Psychiatric Institute $5905 million
o Seafood and Food Safety Laboratory $6.5 million
o Virology Laboratory $9605 million



• $175,560,000 2012 A General Obligation Refunding Bonds
o Refinanced 2003 A general obligation bonds
o AIlinTlCl.214%
o Present value savings of $27,088,933.77 or 14.15% of refunded bondso Debt sold within 15 basis points of the AAA Municipal Market Data index

• Renewed Letter of Credit on $50 million Variable Rate Demand Obligations of the AlaskaInternational Airport System
• Bond Anticipation Note Issuance of $3,493,354.76 for Clean Water and Drinking Water Funds.• Met telephonically or in person with rating agencies four times during fiscal year.o S&P upgrade to AAA

So far in FY 2013 we have had the following accomplishments

• Bond Anticipation Note Issuance of $3,493,926.83 for Clean Water and Drinking Water Funds.• $162,480,000 2013 A & B General Obligation Bonds
o Generated $196,089,473.10 in proceeds for projects
o Funds educational projects authorized in 2010 election
o All in TIC 1.436%
o Series A sold as a Qualified School Construction Bond — a direct issue federal tax creditstructure that results in a TIC of .015% for a 2038 maturity

• Met telephonically or in person with rating agencies four times during fiscal yearo Moody’s participated in tour of Prudhoe Bay, Kuparuk, & Alpine oil fieldso Ratings upgrade from Fitch Ratings to AAA. Following upgrade the State’s credit ratingsare AAA, AAA, Aaa.

Challenge: Staff currently divides time between state debt and Bond Bank Authority and it will continueto be a challenge to provide resources to manage a larger debt program

Portfolio Management

Goal: The goal of the Portfolio Management Unit is to achieve a satisfactory rate of return oninvestments commensurate with a target rate of return set by either the Commissioner of Revenue orby the governing board of trustees of a trust fund i.e. Alaska Retirement Management Board, ExxonValdez Oil Spill Council, etc.

Success is measured by a comparison of whether or not the investment fund met or exceeded thereturns of the benchmark for the fund. We have inciuded the returns for the General Fund & OtherNon-segregated Investments as well as the returns for the Constitutional Budget Reserve Fund.
Challenge: The portfolio unit’s greatest challenge is to achieve a satisfactory rate of return in today’slow interest rate investment environment.



Unclaimed Property

The Unclaimed Property Program (UCP) staff promotes, educates, and encourages owners to file claimsonline. When owners complete the demographic portion of claims online, UCP staff has more time toreview, approve, and pay claims. The program also encourages voluntary compliance as the mosteffective tool for reporting unclaimed property. An important aspect of voluntary corn pliance iseducating companies about the requirements of Alaska’s Uniform Unclaimed Property Act.

Property Claims Paid per Year
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Fiscal Year

Fiscal Year # of Properties Paid { Increase over Prior Year
FY 2012 17,533

FY2O11 17,574

FY2O1O 13,683

FY2009 7,473

FY2008 5,761

Companies Reporting for First Time

<41>
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6,210

1,712
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FIscal Year # of 1st Time Reporting

.
FY2012 43

FY2O11 30



FV2O1O 15

FY2009 9

During FY2012, UCP conducted outreach to seven new companies, and 43 companies reportedunclaimed property for the first time.

Challenge: One of the biggest challenges includes identifying owners relocated outside of Alaska.
ARM Board

The purpose of the Alaska Retirement Management Board is to serve as the trustee of the assets of thestate’s retirement systems, the Supplemental Annuity Plan, the deferred compensation program and theretiree health care trusts, The board has the fiduciary obligation to manage and invest these assets in amanner that is sufficient to meet the liabilities and obligations of the systems, plan, program and trusts.
Goals: The goal of the ARMB is to establish a target rate of return along with an asset allocation whichwill meet the needs of the trusts. A copy of the FY12 returns for PERS and TRS have been included.
Challenges: The trusts currently have an unfunded liability in excess of $7 billion for PERS and TRSbenefits and $6 billion for PERS and TRS health care trusts. The challenge will be to find ways todecrease that liability.

Alaska Municipal Bond Bank Authority

The purpose of the Bond Bank is to lend money to Alaska’s governmental units for their capital projects.
Goal: To increase the number of communities served by the Bond Bank and diversify the portfolio.Towards that goal, the Bond Bank has the following fiscal year 2012 activity:

• Issued three series of bonds totaling $149.4 million of bonds (82.4 million refinancingand $67 million new money>
• Entered into 32 municipal loan agreements
• Estimated savings to municipalities of $17.2 million
• Actual operating costs based on activity of $531,544Challenge: Staff currently divides time between state debt and Bond Bank and it will continue to be achallenge to provide resources to manage a more active program



G
en

er
al

F
u
n
d

an
d

o
th

er
n
o
n

se
g
re

g
at

ed
in

v
es

tm
en

ts
F

id
uc

ia
ry

ov
er

si
gh

t:
C

or
ni

ni
ss

io
ne

t-
o
f

R
ev

en
ue

T
ar

ge
t

A
ss

et
A

llo
ca

tio
n

.
G

0

G
e
n
e
iI

F
un

d
(a

nd
ot

he
r n

on
se

gr
eg

at
ed

li
ve

st
m

cn
ts

)

M
od

er
at

e
R

k
In

ve
st

m
en

tO
b
jc

liv
e

Sh
or

t
to

In
fe

rm
ed

li
te

w
w

cs
tm

cn
f

ho
tii

io
n

L
iq

ui
di

ty
F

un
d:

1_
...

A
ct

ua
ls

H
cn

ch
m

ar
k*

12
/3

11
20

10
$6

,5
89

,6
00

-
M

ar
ke

tV
ak

ie
12

/3
11

20
11

1
$9

,2
07

,7
00

-
(in

00
()

)
$1

1,
67

0,
00

0
-

R
et

w
ns

(6
’3

(V
12

)
FY

12
’

L
52

%
L

04
%

y
’
r
n

1.
00

%
0.

49
%

R
cU

.z
rin

F
Y

ID
ft

37
%

0.
26

%
(1

2/
31

/1
2)

3
Y

ea
r

A
ct

ua
k

1.
79

%
1.

39
%

5
Y

e
a
rM

26
0%

21
4%

P
rn

Je
d
e
d
lO

Y
e
a
rR

e
t.

rn
-
-

2
.8

7
%

tS
ho

rt
-t

ct
m

3-
m

on
th

U
S.

T
rr

as
ui

y
B

1
in

d
it

e
4
e
rm

Il
an

y
s

1-
3

Y
ea

r (
‘io

v’
t B

on
d

In
de

x

C
u

rr
en

i
I’

js
c’

r,I
)
a
r

,n
ir

k
c
,

c
Ii

,e
s

a
ir

,!
,q

ai
cr

l
,c

’t
u
rn

’-
a
r

I(
nc

rn
di

ft
-(

/.
p

re
li

n
ri

n
ar

u
.

an
d

ii
c
/i

id
c
o
m

e
e
S

/n
n
o
ft

’.



&
su

b
)

C
o
n
st

it
u
ti

o
n
al

B
u
d
g
et

R
es

er
ve

F
u
n
d

(m
ai

n
F

id
u
ci

at
y

ov
er

si
gh

t:
C

o
m

m
is

si
o
n
er

o
f

R
ev

en
ue

ln
vc

sf
tn

cn
t

O
h
jc

ti
v
c

0

C
o
n
st

it
u
ti

o
n
al

B
u
d
g
et

R
es

er
v
e

(
u
n
i

fu
nd

)

M
ud

cr
at

c
R

k
1n

te
nn

ed
at

c
ai

ve
sh

ne
nt

ho
ci

..n
n

C
o
n
u
ti

tu
tk

in
al

B
u
d
g
et

R
es

er
v
e

(s
ub

fl
ux

!)

T
ar

ge
t

A
ss

et
A

lb
ca

ti
on

11
1g

b
R

is
k,

M
od

cr
nt

el
y

I.
on

g
in

ve
st

m
en

t h
or

i,m
z

S
h
o
rt

-T
er

m
:

19
%

&
oa

d
M

a
*
e
t 4

2%

h
.

b
it

e
m

1
o
n

.
.

_
_
_
_
_
_
_
_

A
ct

ua
b

B
en

ch
m

ar
k*

A
ct

ua
h

fl
em

,b
m

a&
12

/3
1/

20
10

$5
,0

29
,0

00
-

$4
,9

28
,4

00
-

M
ar

ke
t

V
ah

ie
(m

O
0
()

12
13

1/
20

11
$5

,2
90

,6
00

-
$4

,9
55

,4
00

-
12

13
1/

20
12

$5
,7

70
,8

00
-

$
5
,5

1
0
0

-
R

et
ur

ns
(6

13
0/

12
)

F
Y

12
1
2
2
%

2
8
0
%

O
A

S
%

-0
.1

2%
Y

T
I)

L
91

%
L

42
%

11
22

%
11

.0
5%

R
el

ur
ns

F
Y

11
)

0.
78

%
0.

66
%

6.
18

%
6.

09
%

(1
2/

31
)1

2)
3

Y
ea

r
A

ct
ua

h
3.

29
%

2.
94

%
7.

57
%

7.
29

%
5

Y
ea

r
A

ct
ua

b
3.

95
%

36
0V

o
2.

64
%

2.
58

%
P

ru
je

ct
ed

10
Y

ea
r

R
et

u
rn

3
.0

1
%

S
ho

rt
-t

en
n

3-
m

on
th

U
S

. T
re

as
uz

y
B1

11
ln

te
nm

di
at

c4
cn

n
R

u
ch

y
s

1-
3

Y
ea

rG
ov

L
B

on
d

In
de

x
ln

a
d

M
ar

ke
t:

fl
an

hy
s

U
S

. A
g8

re
ga

te
;D

on
ie

st
ic

liq
ui

ty
:

R
us

se
ll

30
00

St
oc

k
In

de
iç

In
te

rn
at

io
na

l l
q
u
it

y
:

M
S

Q
E

Pi
FI

6
.3

1
%

C
ii

i
,
,
,
,

b’
e.

eu
l

),
‘a

r
m

ar
ke

t
aa

l,
,e

r
ci

nd
st

ar
ed

i-
L

’t
II

r,
I.

c
li

lC
un

a,
u/

ne
d.

pr
el

im
i

za
r’

.
L

t,
u
(
in

c
lu

d
e

so
ni

c
e
it

i,
Iu

h
tC

.c



. P
E

R
S

&
T

R
S

Fi
du

ci
ai

y
ov

er
si

gh
t:

A
la

sk
a

R
et

ir
em

en
t M

an
ag

em
en

t B
oa

tti

M
od

er
at

e
R

is
k.

M
od

er
at

e
R

is
k.

In
ve

st
m

en
t

O
bj

cc
ti

vc
L

on
g

T
er

m
in

ve
st

m
en

t
ho

rg
on

L
on

g
T

en
n

in
ve

st
m

en
t

ho
riz

on

I
14

%
F

et
ed

In
co

m
e

•
27

%
D

o
m

es
ti

c
E

qu
it

y
•

23
%

In
te

rn
at

io
n

al
/

G
lo

ba
l

E
qu

it
y

1
16

%
R

ea
l

A
ss

et
s

•
14

%
A

lt
er

n
at

iv
es

!
In

fr
as

tr
u

ct
u

re
a

6
%

C
as

h

P
L

R
S

R
et

ir
em

en
t

D
ef

in
ed

B
en

ef
it

P
en

si
o
n

/
H

ea
lt

h
T

R
S

R
et

ir
em

en
t

D
ef

in
cd

B
en

ef
it

P
en

si
o
n

I
H

ea
lt

h

la
rg

er
A

ss
et

A
llo

ca
tio

n

M
ar

ke
t

V
al

ue
(i

n
l%

N
js

(

R
et

u
rn

s
(0

1
1
1

/1
2

)

12
/3

1/
20

1(
1

1
2
/3

1
/2

0
1
1

2/
31

/7
01

2

A
ct

u
al

a

I
14

%
F

ix
ed

In
co

m
e

•
27

%
D

o
m

es
ti

c
E

qu
it

y
•

23
%

In
te

rn
at

io
n
al

/
G

lo
ba

l
E

qu
it

y
•

16
%

R
ea

l
A

ss
et

s
•

14
%

A
lt

er
n
at

is
es

/
In

fr
as

tr
u
ct

u
re

U
6%

C
as

h

F
Y

12

R
et

ur
ns

(1
2/

11
/1

2)

$1
11

,9
01

,8
00

81
0,

87
3,

10
0

S
l2

.0
t6

,5
00

B
en

ch
n,

ar
k*

Y
T

D

F
Y

T
I)

3
Y

ea
r

A
ct

ua
te

5
Y

ea
r

A
ct

ua
ts

0.
52

%

A
ct

ua
ts

L
u
n
-I

e
rm

A
ct

u
ar

ia
l

A
ss

u
m

ed
R

O
R

1.
02

%
I 1

.8
7%

5
.6

3
%

8.
06

%
1.

53
%

S4
,6

03
,7

00
53

.5
45

20
0

$5
,0

18
,6

00

8
.0

0
%

I 0
03

°/
s

4.
55

°•

8.
62

%
2.

01
%

0.
59

%

11
.9

2%

5.
68

%

8.
1
7

1.
54

%

th
e

A
R

1d
ll

lI
en

rl
n

9
rk

.
a

d
iv

er
si

li
rd

s’
.u

ru
lit

ed
co

m
p
o
si

te
co

ns
pr

is
cd

o
il

h
c

li
l1

n
w

n
g

tn
d
ev

s
by

ec
ig

h
t:

2
7

.0
%

R
to

ii
el

I3
Ii

tI
fl

:
23

.0
%

M
S

C
I

A
C

W
I

ex
-U

S
:

14
.4

°.
B

ar
cl

ay
s

In
tc

m
d
ia

tc
iI

ea
su

Iy
.

0
.0

%
N

t
R

I-
It

Io
ta

);
6
.O

%
/-

M
o
n
tl

i
U

.S
.

F
rc

as
u

t
R

iI
t5

.l
)%

;
3.

2%
R

uc
la

ys
11

.5
.

IW
S;

2.
7%

M
SC

I
FA

FF
;2

.7
%

S&
P5

00
:2

.7
%

R
us

sc
ll

2l
ll

II
I;

l.
8
%

(,
li

W
G

tM
N

o
n

-U
.S

.;
1.

8%
11

00
d

II
;

If
/i

,
N

(R
H

I-
It

n
it

h
n

c(
;

1.
6%

N
U

IS
I1

I
li

m
b
er

ln
tl

;
2.

0%
3-

m
on

th
1.

1.
5

T
re

as
u
T

y
131

)1

8
.0

0
%

C
ur

, e
n!

F
is

ca
l

}
‘a

r
,,

tr
,r

A
et

va
/ti

es
an

d
,c

fr
,fe

d
rC

Iu
ii?

.s
ar

c’
um

au
di

te
d.

p
re

li
m

in
ar

y
.

(h
id

in
cl

ud
e

so
m

e
es

ii
n
u
a!

c.
c


