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The State of Alaska, Department of Commerce, Community, and 
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or lorence.williams@alaska.gov to make any necessary arrangements. 

Telephonic Device for the Deaf (TDD): (907) 465-5437
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"��?
��
�
���	���	
�����	����3
���
�	
����8�

)	+�����
�	�	����	�
G�+���H����
��)�G)!

���+���
��
�
�	�	���	�
��
:���	�
J����		�
�6	�3$
L�	
3	���
�+�O
�	
�&th
����8�
:�	
1	+������	

	�������	5
�	
�)�G)
���+���
��5
5	��+��	5

the Alaska Department of Commerce, Community, 
��5
/�������
�	�	����	�
��**/�!
��
��

�5���������	
�+	��3
���QQ!�
��	
����5��+
������	

6��
�
��	�	
�
�	6��8
��
�	+������3$5���	�

��+���H�����
�
����
��5
������
�	+�����
��5
�����

economic development. In the years following, 
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1st Rural Alaska Governor’s Family Picnic
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suppression infrastructure, limited access to public 
lands, and high cost of energy.  
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Governor Sean Parnell

Photo courtesy of CVDA
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documents include:

z
 comprehensive economic development 
strategies

z
 economic development plans

z
 visioning documents

z
 economic base analyses

z
 economic indicators 
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z
 community and regional asset maps

z
 industry impact analyses
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 Providing services designed to encourage 
economic development in local villages, 
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funds, investment revenue, sponsorships, and 
conference fees. 

Fiscal Year 2012: Total ARDOR Revenue [$5,519,542]
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Photo courtesy of AEDC
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Services include economic development planning, 
professional and technical training, business 
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anyone interested in learning. 

M/V Susitna at the Ketchikan Shipyard and Drydock

Photo courtesy of Southeast Conference
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 Provide services designed to encourage 
economic development in villages, 
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relevant to the region.
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of Alaska and the region.
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addressing regional economic development needs:
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 Facilitate development of a healthy regional 
economy that results in sustainable business 
growth, new business investment, and 
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economic development barriers.
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 Develop and implement a comprehensive 
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collaborate and pool limited resources.
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 Establish boards of directors that represent 
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 Provide technical assistance to encourage 
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Bering Strait Development Council: 
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Villages Seafoods.

Photo courtesy of LKEDC
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   ARDOR PROGRAM            ECONOMIC DEVELOPMENT STRATEGIES
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and implement regional economic development 
strategies or similar economic development plans. 
These strategies or plans are commonly referred 
to as comprehensive economic development 
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local economic development that includes 
a work plan detailing the methods, 
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 Development of a set of regional and local 
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the region. 

Anchorage Economic 
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Bering Strait 
Development Council

Copper Valley 
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Fairbanks North Star 
Borough Economic 
Development Commission

Interior Rivers Resource 
������	����	�;�
Development Council 

Kenai Peninsula Economic 
Development District

Prince William Sound 
Economic  
Development District

Southeast 
Conference

Southwest 
Alaska Municipal 
Conference

Lower Kuskokwim 
Economic Development 
Council

Matanuska-Susitna 
J���Q����������	����
and Development 
Council

X���H\����������
Borough Economic  
Development 
Commission 
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Note: Click on image to view or download the full document.  
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MANAGEMENT
Director: Bill Popp

Bill Popp has spent more 
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and Alaska to companies 

and global industries considering Anchorage as 
a place to do business. Bill is currently chairman 
of the statewide Broadband Task Force and is 
a board member of the Anchorage Chamber of 
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Bureau, Anchorage Downtown Partnership, Alaska 
Partnership for Economic Development, and 
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Board of Directors:
Greg Pearce*
Joseph Everhart*
Timothy Vig*
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sectors.

SELECT ACTIVITIES
Research and Analysis
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 Created a dedicated research department to 
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Economic Forecast Luncheons
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Long-Range Planning
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Anchorage to the largest city in each state 
and the District of Colombia. Community 
champions have been recruited to implement 
individual metrics to make Anchorage an even 
more vibrant and livable city.
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/����/�
�����

z
 /R���5	5
666�����8������	�������
�0	���+�

to include the Fairbanks North Star Borough, 
9�����8�$:�����
<����+�O
��5
�	
7	���

Peninsula Borough. This Internet tool not only 
�����5	�
�
6	���
��
�	�������	
����������
��

��������	
����	�����
����	��	�O
�
����
����6�

��	��
�
����3H	
�����O
6��8����	O
��5
�����	��

����������
����+
�
+��������
���
��	����	�

The tool is free for users and now covers all of 
Southcentral Alaska and the greater Fairbanks area.
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Photo courtesy of AEDC
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Bryant Hammond, Program Director
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Simon Ellanna Strickling, Planning and Development 
    Specialist
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CONTACT:
Kawerak, Incorporated
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MANAGEMENT

Director: Bryant Hammond
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planning and development 
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named director of BSDC. 
Bryant has a bachelor of 
arts in literary studies and 
a master of science in 
geography.
 

Board of Directors:
1���3
:�������	��
J���
G55	��
:��\
J�������
Kevin Zweifel
Bob Mocan
Josie Bahnke 

)��	�
7	��

Membership: BSDC is comprised of leaders from 
public and private sectors, as well as geographic 
subregions throughout Norton Sound and the 
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housing authority, and workforce development.

SELECT ACTIVITIES
Economic Development Planning
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that serve as roadmaps for local community 
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Energy Advocacy
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energy issues while providing assistance in the 
5	�	����	�
��
���}	��
�����	5
��
�	5����+
�	

cost of energy. BSDC is a regional leader in energy 
�������+
��5
��
����	��3
��5	��8��+
�
6�$3	��

���	+��
	�	�+3
�������+
���}	��
  

Grantsmanship 

z
 :�����	5
�������3
	0���
�
5	�	�����+

���������
��5
�	�����+
���5��+
���
���}	��

�5	��L	5
��
�����
	�������
5	�	����	�
�����

����+�
������+O
L�������
��������	O
��5

technical assistance. 

Gilbert Tocktoo
Merlin Henry
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Edwin Kotongan of Elim, Dora Davis of Golovin, and 
Virginia Washington of Saint Michael do some preliminary 
�������+
���
�
6��8����	
5	�	����	�
���}	��

   ARDOR PROGRAM            BERING STRAIT DEVELOPMENT COUNCIL

'�����
(	��
"��"
������
)	���
Photo courtesy of BSDC



[����
�
�	+�����
����
��
+��	���	�O
�	
*���	�
2���	3
��
6����
�
�	�����H	5
����
��
����5������

���
�	+�����
	�������
5	�	����	�
������	��
��	
*���	�
2���	3
�	�	����	�
����������
�*2��!

L���
���
���5
�3
�	����+
��
�
�	+�����
��+���H	�
��5
�����5��+
�
�������
���8
�	6		�
�	5	���
��5
��	

+��	���	�
�+	���	�
��5
�	+�����
��+���H�����
��5
�����	��	��
��
�
��	$5	��+��	5
�)�G)O

*2��
�	��	�
��
�
������$�����	
����	�����
�
�55�	��
������
�	�����	
��5
	�������
5	�	����	�

���������	�
����+���
�	
*���	�
2���	3
�3
+��	���+
��5
5���	������+
����������O
����+
��
�

�������
�	6		�
�����	
��5
������
�	���
	���	�O
��5
�������+
�	��$��q��	��3
����+�
5	�	����	�

and wise use of sustainable resources. 
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MANAGEMENT

Director: Jason Hoke

Jason Hoke arrived in 
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in Chistochina for the 
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individuals. 

SELECT ACTIVITIES
Energy Leadership
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 Assumed lead responsibility for energy 
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Sheila Hay*
Pat Anderson*
Kris Winter*
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and Glenn Holt
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STAFF:
Chris Storhok, Community and Economic   
   Development Specialist 

REVENUE PORTFOLIO:

CONTACT:
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EconomicDevelopment@co.fairbanks.ak.us
www.co.fairbanks.ak.us/mayor/
EconomicDevelopment/default.htm
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SELECT ACTIVITIES
Agriculture Leadership
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MANAGEMENT

Director: Chris Storhok

Chris Storhok has worked 
for the Fairbanks North Star 
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the grants coordinator and 
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Membership: FNSBEDC membership is composed 
of nine board members appointed by the borough 
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MANAGEMENT

Director: John Torgerson

John Torgerson has been a Kenai Peninsula 
�	��5	�
����	
��#��
4�
�55����
�
�	����+
��

7�/��U�
	R	����	
5��	���O
J���
����
�	�	��3

�	��	5
��
��������
��
�	
����8�
)	5�������+

<���5
6��
�	����������3
���
5��6��+
�	+������	

5�������
�����+
"���O
J���
�	��	5
����
:�	

of Alaska service as deputy commissioner of 
�	
�	����	�
��
������������
��5
������

'������	��
�����
�
�	��	�	�
�	
����
�	��	5
��

����+
5	��3
����������	�
��
�	
����8�
9����	

_�+�6�3
:3�	�O
�����	��
����+	�
��5
����+

director of the Division of Agriculture, and special 
�������
�
�	
�	����	�
��
������������
��5

������
'������	�
����������	�
���
�����
������

�	+������
������	��
;����3O
J���
���
����

�	��	5
L�	
3	���
��
�	
7	���
�	�������
<����+�

Assembly and eight years as a state senator 
�	��	�	���+
_��	�O
:��5���O
��5
:	6��5�


Board of Directors:
Cheryle James *
Bryan Zak 
7�����	
_��5��5+	
�
<�	�53�
:��Y	�
�
Andy Patrick *
Tim Dillon
Diana Spann *
J	��	
*��\�
�

Membership~
7�/��O
��
��
��+���H������

��������O
���
�	��	�	�	5
��5
�	��	5
��
��

advisory capacity to the Kenai Peninsula Borough 
����	
��#��
��	
����5
��
5��	����
�����5	�
	�	�	5

�q�����
����
�	
7	���
�	�������
<����+�
��5

�	
���	�
��
7	���O
:��5���O
:	6��5O
_��	�O
��5

Seldovia. The board also includes business leaders 
from across the borough, appointed to represent 
�	
�	+���U�
	�������
�	�����
��
�
&����!%

������L
��+���H����O
7�/��
�����5	�
�	����	�
�

��3
�	��5	�
��
�����	��
	��3
����	5
6����
�	

�����+�U�
+	�+������
����5���	��


SELECT ACTIVITIES
Business Advocacy

z
 The KPEDD business complex includes a 
"#O���
�����	
���
<����	��
4��������

*	�	�
����	5
��
?�
���	�
��
���5
��

provides services to small business tenants 
��
�
����	3
��
��	��
�����5��+
��������+O

�����	��
5	�	����	�O
��	
�	+������

���������	O
��5
�	6��8��+�
�X	�
�	�	���

years of low occupancy, the building is now 
�
���
�	��	�
��������3
5�	
�
*��8
4��	

���
��5
+��
5	�	����	�
������	��
�	����

include companies that provide training and 
���	3
��������+O
���
��5
+��
�����������	

����������O
�������
��	���+
������

workers, drilling site management, pipeline 
����	����O
��5
�	�	���
��5���3
������

companies. 

Workforce Training and Development

z
 G��
��5
+��
5������+
��5
5	�	����	�
��
*��8

Inlet and the surrounding onshore areas 
within the Kenai Peninsula Borough have 
5���������3
����	��	5
�	
�		5
���
�
6	��$
����	5
6��8����	�
�����
:��	3
�������+
��5

*�������+
��5
����8�
�	�������
�������+O

	����
��
�	
7�/��
<����	��
4��������

*	�	�O
�0	�
�
����	3
��
���	3
������+�

�����+
"��"O
�����R���	�3
�Q�
��5���5����

�	�	��	5
������+
��5���
�	��L�����
��
*��8

4��	
������+
���5��5�O
%�$����
��H6��	�O

���L�	5
����	
	��3
��5
�	���	O
���	���	

��5��+����3O
6	�5��+
����	����O
��5�����

���	3O
��5
L��
��5�*�)
��
��	�������
���

employment in the oil and gas industry.  

*Private Sector

Increased Employment

z
 :	�	���
���	���	
����������
���}	��
6����
�	

Kenai Peninsula Borough resulted in a need to hire 
�8���	5
6��8	���
*G;�9
*���������
��5
;�;�

*���������O
����	5
��
�	
7�/��
<����	��

4��������
*	�	�O
���	5
�"&
6��8	��
�
�����		

������
+��
��5
���5	
���
�����������	
���}	���

7�/��
	���O
���
��	�����
G��L	�5
:	����	�O

�����5	�
5������+
��	������
��5
����+	�	�

�	����	�
��5
���	5
��
�55������
���
	����3		�

���
��+���+
��$
��5
�0$����	
���
��5
+��
���}	���
 

Economic Forums

z
 /���
3	��
7�/��
����	�	�
�	
4�5���3
G����8

'�����
��	
"��"
�����
6��
��$���	5
�3
�	

*�3
��
_��	�
��5
�	�5
�
�	
1��5U�
/�5
)	����

Speakers from local, state, and the federal 
government provided an update on ongoing 
	�������
5	�	����	�
���}	���
4�
�55����O

�	��	�	����	�
����
�	
���O
+��O
�����+O
��5

tourism industry presented updates of their 
�	��	���	
������	�
��
�	
7	���
�	�������

Borough. The event was open to business leaders 
and residents at no cost due to generous industry 
sponsorships. 

Fred Esposito *
Peter Micciche
Hal Smalley
Mike Dye *
1��5�
9����3
)����	
*���+���5	
)��8
7���

20

7	���
)��	�
<�	6��+
*�����3
���
�	��	�

   ARDOR PROGRAM            KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT

'�����
(	��
"��"
������
)	���
Photo courtesy of KPEDD



��	
(�8��
7��8�86��
�	��
��
�
�	+���
������	5
�3
������	��	
������	�
�����5��+
L����+
���
������O

������O
�	����+O
��5
6��	L���
�����+
����	O
�������O
��5
��	�
6��5
+��	�
+��	���+
��5��
������

and berry picking for salmonberries, blueberries, and cranberries. Fur trapping for beaver, wolverine, 
���8O
�\	�O
��5
�	���
�����5	�
�
�����	
��
�����	
���
���	���
*���	�����
L����+
����
�����5	�

��+��L���
	�������
��������3�
��6	�	�O
�	
�	+���
����
	R�	��	��	�
�����	�+	�
�������	5
6��

����	5
����������3
��
L��
��5
+��	
�	�����	��
G�	�
�	
���
5	��5	O
�	
:�	
��
����8�
���
5	����	5

	�������
5����	��
6�	�
���5	���	
L��
�	����
�	5
�
������	�
5����+
�������
����	�����
��5

subsistence seasons. 

��	
�)�G)
���+���
�����5	�
��������3
��5
��������	
���
�����
	��	��	�	���
6��
��	
��	�	�	5

in establishing small businesses. Challenges for small business startups include the high cost of energy, 
��	�O
��5
�����������
����+���
�	
�	+���O
���
��+��L���
	�������
5	�	����	�
���	5��	���

'���	����	O
�	�	6���	
�	�����	�
��	
�X	���	�
��
���
	0	���	
�
5	�	���
��
�����
����8�
����+

currently available technology.

21'�����
(	��
"��"
������
)	���

STAFF:
*���
<	�+	�O
/R	����	
���	���

REVENUE PORTFOLIO:

CONTACT:
#%�
)�5��
:�		
��G�
<�R
"�"�

<	�	�O
����8�
��&&�
����!
&%?$&�#�
www.lkedc.org

   ARDOR PROGRAM            LOWER KUSKOKWIN ECONOMIC DEVELOPMENT COUNCIL

S I N C E 
� � � �

:	����+
�	
*�3
��
<	�	�
��5
"#
�����
��������	�
�����5��+
��6	�
7��8�68��
)��	�
�����+	�O

;�����8
��5
;	����
4����5
��������	�O
��5
<	���+
:	�
������
�����+	��



94::4G;~
����	
���	�	
�����	���������
�����	��������������	���	������	���	
�
�������������
�	�.���	�����������������	���	���������������	��������	������

"�.
/�	��

�.
'�;��	


�.�
<��	��

��.
=�>?��;

$.�
@�H��



MANAGEMENT

Director: Carl Berger
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Salmon Enhancement Project Management
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MANAGEMENT
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Tourism
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Salmon Habitat
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Houston Senior Center community garden

Photo courtesy of MSRCDC
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SELECT ACTIVITIES
Small Business Startup Assistance

z
 Provided business assistance to residents, 
����	5
������
�	
�	+���O
��	�	�	5
��
�����+

�
�����	���
;[�</�*
��
�	
�	+���U�
������3

provider of business startup assistance, 
including coaching new entrepreneurs, 
providing technical assistance in developing 
business plans, and providing small grants to 
������
�����
������	��
�����+
L����
3	��

"��"O
;[�</�*
�����	5
6��
5	�	����	�

��
%"
�����	��
�����
��5
�5����������
��
%Q

�����
+����
�
L����+
	�	�����	�
��5
���
��5

���X�
�����	��	��
 

����q��<
	����q�'	��
��	���

z
 '������	5
�	+���$6�5	
	�	�+3
�������+�
��	

;���6	�
�����
<����+�
��
�	
�	+���U�

energy planning leader with the Economic 
�	�	����	�
*���������
�����5��+
��0

������
�
����3
��
�������+
������	��

;[�</�*
������	�
�
������
�	

;���6	�
�����
/�	�+3
:		���+
*����\		O

�����5��+
5��
��5
����������
+��	���+

�	����	�
�����	5
��
	R������+
��	�����	

energy resources. NWABEDC also facilitates 
discussion and planning regarding increased 
����H����
��
��	�����	
��	�
�����	�
�����5��+

6��5O
�����O
������	O
��5
����
��6$������

5�	�	��
;[�</�*
����
����	�3
	�+�+	�
6��

;���6	�
)	+���
�����+	�
�
�����	
�

sustainable model of living on local resources, 
�����5��+
��������
��
��������	
���5
�����	

housing and gathering tundra edibles.  

�����	�;���	���<���������

z
 /R���5	5
�	
���	
��
�	+������3$���5��	5
��

����+�
������	5
������
���
:��������
���	�O

7�H	��	U�
����
*	�	�!�
;[�</�*
�����5	5

��0
������
�
�����		
:��������U�
6	���	O

establish a board of directors, and develop policies 
regarding purchasing, selling, and consignment. 
�����+
L����
3	��
"��"O
��
6��
�������	5
���

�	���	
����
�Q�
�	+�����
�����O
�	��	�	���+

���
��
�����+�
�����+	�
��5
�	�	���
�	�+������+

Bering Strait and North Slope Borough Iñupiat 
��������	��
Z����
���	�
���	5
�	���3
|"&�O���

6��
���
�	��	�
��3�	�
��5	
�
������
[��

:��������U�
	���3
����	��O
;[�</�*
��
����	����+

���
��5
���X�
�������	�
��5
������
���

5	�	�����+
������


26

   ARDOR PROGRAM            NORTHWEST ARCTIC BOROUGH ECONOMIC DEVELOPMENT COMMISSION

'�����
(	��
"��"
������
)	���

MANAGEMENT

Director~
1������
:���

1������
:���
���
�	��	5

��
�	
	R	����	
5��	���

of the NWABEDC for two 
years. He has resided in the 
;���6	�
)	+���
���
�	���3

"&
3	����
1������
L��
�	+��

working with young people 

��
�	
;���6	�
�����
��
����
��
�
	���	�
��5

�����	���
�
�	
�:
<��	��
��
4�5���
�0���U�

boarding school in Wrangell, Alaska.

Board of Directors:
Delores Barr
Verna Westlake*
Tim Gavin
Christopher Shockley*
Pauline Harvey
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Photo courtesy of NABEDC
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Long-Range Planning

z
 Completed an update to the "��	�����������
��	��)�������	�����+��	�����,��������	��
������
�
�*/�:!�

��	
*/�:
5����	�
+��5	�

���
�	+�����
���}	��
��5
�������
����5
��

5��	����
5	������$��8��+�
4
����
�����5	�

�������
�������+
+��5���	
���
�����	
[������

:���5
��������	��
��
�	
�	+���U�
������3

planning document, it collects public input, 
�������H	�
���}	��O
��5
�����5	�
�������

guidance to regional leaders and PWSEDD 
��0
��
�	3
�����	
���}	��
��
	�������

importance to the region.  

����������	
���

	~��	����

z
 Collaborated with the Alaska Department of 
/�������	���
*���	������O
*�������	5

Sites Program, to conduct a thorough survey 
��
����������
��
[���	�U�
Z	�	���
:����

Bolivar Buckner Building. Thorough study is 
�	
L��
�	�
��
5		������+
����������

��	�	�
��
�	
"Q�O���$�����	$���
����5��+

��5
6���
+��5	
5	������$��8��+
�	+��5��+

whether the building should be reclaimed, 
demolished, or rehabilitated.  

Emergency Planning and Preparedness

z
 Prince William Sound Science Center presented 
2�	���%����
��
G���	�
"��"O
��+���+���+
�	

�����
���	��	
��
	������8	�
��5
�������O
�����

�����3O
��5
�������3
��	���	5�	���
��
�����6$
��
��5
��
������������
6��
�	
:��	��	
*	�	�O

�[:/��
��
6��8��+
6��
��������	�
�
5	�	���

������H	5
	�	�+	��3
�	�����	
����
���8��
��

outlined by the Alaska Department of Military and 
Emergency Management and endorsed by the 
����8�
9��������
1	�+�	�
 

_X%�<�����	
;���<�������

z
 �����	5
2��5	H
��
����8�U�
1;Z
	R���
����

PWSEDD hosted the Alaska Natural Gas Pipeline 
:����
5����+
:	�	��	�
"��"
�
�����
�\	����

��
2��5	H
��
����8�U�
���
��������
��5
���	+��

���
�
	R���
������
+���
��
��
��	$��		
��5

5		�$6�	�
���O
2��5	H
��
�	�53
�
�	���	

����8�U
1;Z
	R���
����
��	
����	�	��	
6��

�\	�5	5
�3
���
��5
+��
�	�5	��O
�:
:	�����
1���

9��8�6�8�
��5
9��8
<	+���O
�:
)	��	�	����	

���
(���+O
�������
:�	
��
����8�
�q�����O
��5

��	����
1;Z
��3	��
����
_�6���O
:���
7��	�O

Indonesia, and Japan. 

28

   ARDOR PROGRAM            PRINCE WILLIAM SOUND ECONOMIC DEVELOPMENT DISTRICT

'�����
(	��
"��"
������
)	���

MANAGEMENT

Director: Sue Cogswell

:�	
*�+�6	��
}���	5
�[:/��

��
���Q�
:�	
��	������3

served as curator at the 
����8�
�������
9��	��

in Anchorage and as the 
membership director at the 
<�0���
<���
_��������
*	�	�


��
*�53O
[3����+�
'���
��
�������
�����3O
��	

��
	R�	�	�3
��	�	�	5
��
�����
�������
��5
���

���	�	5
�
:��H�	�+	�O
;��6�3
�
����
���5���8�

��
L��
�����
Y�+���

Board of Directors:
Dave Dengel*
Dave Cobb*
Marilynn Heddell*
9��8
13���
Bob Prunella

Membership~
��
�
������LO
�	��	�����$���	5

��+���H����O
�[:/��U�
�	��	�����
���	�

�����5	�
�	��	�	����	�
��
��}��
���
��5
+��

�������	�O
����3
��5
������������
�������	�O

��3
��5
�����+	
+��	���	���
��+���H�����O
������

��5
����	����
���	���O
�����
�����	��	�O
��5

	5��������
����������

*Private Sector

*���8
��	��0�
����5
��	��0�
���	��	
��5	����
 
     Faulkner*
Jordan Keeler

<��8�	�
<���5��+O
[���	�

Photo courtesy of PWSEDD



:���	��
*���	�	��	
���������	5
��
��&QO
���+
�	���	
�	
:�	
��
����8�U�
�)�G)
���+���
6��

	�������	5O
�
�5����	
���
�����	
�����������
�		5�
��
:���	��
��������	��
:���	��

*���	�	��	
�	���	
�	
��	$5	��+��	5
�)�G)
��5
�	
�	5	����3$5	��+��	5
/�������
�	�	����	�

������O
�3
�	
�:
/�������
�	�	����	�
�5����������O
5����+
��Q��
��5�3O
:���	��
*���	�	��	

������	�
��	
������O
�	5	���
������O
��5
�����	$�	���
���	��	�
�
�	���	
:���	��U�

economic development planning engine. 

��	
����	
��
:���	��
*���	�	��	
�
�	
�	+���
���
�	����	5
�	�5���
���
���	
���
L�	
5	��5	�~

�
�����5	�
�
�����
��5
�	
��+���H������
������3
���
:���	��
�������3
5	�	����	�
�	�5	��
�

+��	�O
�	
�	+�����
�������	�O
��5
����	�	�
���	+�	�
�
������	
�	
������
��5
	�������
6	��$�	��+

��
:���	��
����8��
[��
:���	��
*���	�	��	O
�	
�	+���
������H	�O
����5���	�
	0���O
��5
���

6��
��	
	�������
5	�	����	�
����	�
�����+�
�	
�)�G)
���+���
+���
��
�
�����
���
��
:���	��

*���	�	��	U�
������
�	�	��	
��������O
�
��
�	����+���
��5
�����5	�
������3
���
���������+
��5

��������+
��+���H������
��	�������


29'�����
(	��
"��"
������
)	���

STAFF:
:�	��3
[��+�O
/R	����	
���	���
*�	��
1�����	�O
'�����	
Gq�	�
Stacey Skan, Administrator
Elaine Price, Workforce Coordinator
)��	�
2	����	�O
/�	�+3
*���5�����

REVENUE PORTFOLIO:

CONTACT:
#�"
[	�
[�����+��3
��	��	O
:��	
<
J��	��O
����8�
��Q��
����!
&"?$%?&�
info@seconference.org
www.seconference.org

FOLLOW:

   ARDOR PROGRAM            SOUTHEAST CONFERENCE

S I N C E 
� � Q �

S I N C E 
� � Q �

:	����+
���	
���
?�
��������	�
��5
�������+
���	
���
%&�
���	�
����
(�8��
�
9	��8���

94::4G;~
���!�	
����&����������	
����	�����	��������������	��������������	���	�	
�
��$�������	����	��	��

#�.
/�	��

�.
'�;��	


"�.
<��	��

�.
=�>?��;



MANAGEMENT

Director: Shelly Wright 
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Solid Waste Assistance
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31'�����
(	��
"��"
������
)	���

STAFF:
��53
2���	�O
/R	����	
���	���
/��8
GU<��	�O
/�������
�	�	����	�
:�	������
*��	���
�	��O
:�/9
/5������
*���5�����

REVENUE PORTFOLIO:

CONTACT:
??��
�����
<���	���5O
:��	
"�?
 
�������+	O
����8�
��&�? 
����!
&#"$�?Q�
www.swamc.org

FOLLOW:

   ARDOR PROGRAM            SOUTHWEST ALASKA MUNICIPAL CONFERENCE

:	����+
���	
���
&�
��������	�
��5
�������+
�����R���	�3
�O���
���	�
����
7�5��8
�
�5�8�


94::4G;~
����	��	
����������������	������������������������!��������-�&��	�����-��	��
����	����-�������	
����	�����������	����������������$�������������-��	���	3�	��	
�
��	
'����������	��&������������	��

S I N C E 
� � � "

S I N C E 
� � Q �

#$.
/�	��

$�.
'�;��	
�

$�.
<��	���

$.
=�>?��;

�.
@�H��



MANAGEMENT
Director: Andy Varner 
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*Private Sector
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literacy and business skills, digital literacy and 
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Seafood Industry Support
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and network collaborator to promote the 
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Development Quota groups, and monitored state 
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voice on important issues. SWAMC also develops 
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discussions. 

����	
)��3
1����	
:�	�

Joe Sullivan*
7���		�
��	��0
Paul Gronholdt*

32

:[�9*
+����O
�����+

�	
;�8��8�
1;Z
'�����3�

   ARDOR PROGRAM            SOUTHWEST ALASKA MUNICIPAL CONFERENCE

'�����
(	��
"��"
������
)	���

Photo courtesy of SWAMC



Contributors:
;����	
Z�	6	O
�)�G)
���+���
*���5����� 
Division of Economic Development

J��
<�\�	�O
<����	��
��5
/�������
�	�	����	�
���	��� 
�������+	
/�������
�	�	����	�
*���������

Bryannt Hammond, Community Planning and Development Director 
Bering Straits Development Council

J����
_�8	O
/R	����	
���	��� 
*���	�
2���	3
�	�	����	�
����������

Chris Storhok, Economic Development Specialist 
Fairbanks North Star Borough Economic Development Commission

��+	��
9��+��O
/R	����	
���	��� 
4�	����
)��	��
)	�����	
*���	������
��5
�	�	����	�
*������

Carrie Couey, Programs Manager 
Kenai Peninsula Economic Development District

*���
<	�+	�O
/R	����	
���	��� 
1�6	�
7��8�86��
/�������
�	�	����	�
*������

9��3
9	���O
/R	����	
���	��� 
9�����8�$:�����
)	�����	
*���	������
��5
�	�	����	�
*������

1������
:���O
���	��� 
;���6	�
�����
<����+�
/�������
�	�	����	�
*���������

:�	
*�+�6	��O
/R	����	
���	��� 
Prince William Sound Economic Development District

:�	��3
[��+�O
/R	����	
���	��� 
Southeast Conference

��53
2���	�O
/R	����	
���	��� 
Southwest Alaska Municipal Conference

Editors:
;����	
Z�	6	O
�)�G)
���+���
*���5����� 
Division of Economic Development

Dru Garson, Development Specialist 
Division of Economic Development

Design: 
Z�	��	�
[�
'���8	O
<����	��
�	�	����	�
Gq�	� 
Division of Economic Development

ACKNOWLEDGEMENTS

   ARDOR PROGRAM            ACKNOWLEDGEMENTS

Pelican Harbor

'�����
(	��
"��"
������
)	���



Department of Commerce, Community, and Economic Development
Division of Economic Development

����8�
)	+�����
/�������
��������	
���+���

��3�����
1������~

?�?"
2���+	
���8
<���	���5O
:��	
���

J��	��O
����8�
��Q��

Mailing Address:
��G�
<�R
���Q�%

J��	��O
����8�
��Q��

����	~
����!
%#&$"&��

'�R~
����!
%#&$?�#�
���~
����!
%#&$&%?�

Website: www.commerce.state.ak.us/ded/dev/ardor
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