How Effective Are Various Programs at Saving Money and Reducing Crime?

How much more does the state save than it spends? | ® Altematives to prison {and one transition program) save from
75 times P 2to 7 times what they cost and reduce recidivism by about 4

to 11 percentage points (from 68% without the program).

Electronic monitoring saves a lot of money (alternative to jail) | Programs for adults in prison save 2 to 4 times
but doesn't keep people from committing new crimes after what they cost and reduce recidivism by about 4

" they have served their sentences. percentage points (from 68% without the programs).

v Programs for juvenile offenders save 7 to 13 times what they
cost and reduce recicivism among juveniles by about 5 to 8

i percentage points (from 70% without the programs).
ami
intewl:;ntiun o ® Programs that save money or reduce crime but not both.

Head Start for young children saves 6 times more than it

Aggression replacement Juvenile costs and reduces future crime among participants by about

tmg“g instituti{t:}nal transition ¢4 percentage points (from 38% without the program).
.

@ Therapeutic courts @ Transition out of prison for - x
B Education inmates with mental health disorders

B Substance-abuse treatment @ Adult residential treatment for substance abuse

No savings | . m Sex offender programs do reduce recidivism but are so expensive they produce no savings
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How many percentage points do the programs reduce crime, from what it would otherwise be?

Source: Stephanie Martin and Steve Colt, The Cost of Crime. Could the State Reduce Future Crime and Save Money by Expanding Education and
Treatment Programs? Institute of Social and Economic Research, University of Alaska Anchorage, January 2009
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Overview .Our Approach | Results p Policy

Crime: The Big Picture
Keeping Track of Crime Rates & Taxpayer Costs in Washington:
Percent Change Since 1980 1980 to 2009

Taxpayer Costs Are Up In 1980, taxpayers
(Inflation-adjusted, total state & local criminal Spent $575 per

justice dollars per household) household on the
~ criminal justice
system in WA.

+140%
+120% -
+100% -
+80%

+60% 1 Today they spend

+40% - $1,250 per year.

+20% - A 117% increase.
0% &

In 2009, crime
rates were 43%

-40% Crime Rates Are Down — lower than they
-60% were in 1980.

1980 1985 1990 1995 2000 2005 2010

Source: Washington State Institute for Public Policy. Data are for Washington State. Monetary values in 2008 dollars. Crime rates cover major felony crimes as reported to police.

-20%
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Overview Our Approach Findings

An Example of Prevention:
Early Childhood Education (ECE) For
Low-income 3 & 4 Year-Olds

66 studies included in the meta-analysis
Population: low-income 3 & 4 year-olds

Range of programs: federal Head Start, state pre-
school programs, Perry Preschool, Abecedarian,
Chicago Parent Child Centers

Comparison: in program vs. no program

Follow-up period of students: immediately after
program to age 40
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An Example of Prevention:
ECE For Low-income 3 & 4 Year-Olds

Does Early Childhood Education for 3 & 4 Year- Statistically
old Low-income Children Affect These Significant
Outcomes? Impacts

Standardized Test Scores Increase
High School Graduation Increase
Crime Rates Later in the Youth’s Life Decrease
K-12 Special Education Placement Decrease
K-12 Grade Repetition Decrease
Child Abuse and Neglect Decrease

Out-of-home Placement Decrease

Also measured but insufficient data to draw conclusions:
use of public assistance, teen births, college attendance, employment rates
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ECE for Low-income 3 & 4 Year-olds:
Washington State High School Graduation Rates

90%
=@=All students

<= ow-income
students

Low-income
students adjusted
for ECE impact

2004 2005 2006 2007 2008 2009 2010
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ECE for Low-Income 3 & 4 Year-Olds:
Return on Investment

Benefits Per Individual

Reduced crime $6,066
Educational gains $9,887
Special ed reduction $1,098
Grade repetition reduction $310

Less child abuse & neglect $637
Fewer out-of-home placements $379

Lower health care system costs $662

Total Benefits Per Individual $21,667

Main Source of Benefits

Lower CJ /victim costs
Increased earnings
Lower K-12 costs

Lower K-12 costs

Lower CW / victim costs
Lower CW /victim costs
Lower Medicaid enroll.

Cost Per Individual $7,295

Benefits Per Dollar of Cost $3.01

(= 6% ROI)
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ECE for Low-Income 3 & 4 Year-olds:
Summary

« The evidence: ECE improves outcomes across

multiple dimensions (education, crime, child welfare,
health care).

» Crime rates among participants are reduced by 20
percent;

» Earlier educational interventions (preschool vs. high
school) have stronger impact on crime.

« The economics: ECE pays off ($3 per $1 investment).

« Therisk =low. ECE nearly always breaks even.
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