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STRATEGIC PLANSHIGHINGHTS

Mission: The mission of the Department of Administration is to provide consistent and efficient support
services for state agencies.

Vision: As employees of the Department of Administration, we will provide innovative, cost-effective and
responsive service.

Department Goals: Core Values:
Service Excellence: Provide excellent program delivery Integrity: We will be honest, transparent, and
through clear communication and respectful and ethical.

responsive actions. ) . . ]
Service: We will provide excellent service.

Spending Growth Reduction: Reduce the rate of spending Accountability: We will take responsibility for

growth to sustainable levels. and ownership of the services we provide.
Effective and Efficient Delivery of Services: Implement Balance: We will honor our commitments to our
strategies to achieve operational efficiencies. work and personal lives.

Employee Development and Support: Encourage
employee growth and development by providing
leadership, training and resources in an atmosphere that
fosters mutual trust and respect.
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LEGAL, ADVOCACYAANDEREGUILATIORY SERVICES

Al: Target #1 (Efficiency)

DMV customers served within 20 minutes. Analysis of results and challenges: The number of
300,000 350,533 275,472 customers served is based on statistics from the
250,000 - gueuing systems, which were installed in only the
200,000 - largest seven DMV offices until February 2012.
150,000 - The ten smaller offices were brought on line
100,000 - between March and May 2012.
50,000 -
0 - T
2012 2011

Analysis of results and challenges: The
Al: Target #2 (Effectiveness) percentage of customers served in less than 20
minutes at DMV decreased from 71.8% in FY2011
to 63% in FY2012. There were three contributing
factors to the decline: the number of customers
served increased by 12% from 368,037 to
63.0% 413,518, with no increase in personnel; the

71.8%
60.00% - number of registration renewals mailed to DMV
Piho - increased nearly 50%, from 21,276 to 31,599
. which required pulling staff from the customer
s service counters for timely processing, and;
0.00% - T

transitioning to a new queuing system resulted in
2012 2011 distorted statistics from some offices.

Percent of the DMV customers served within 20
minutes or less

100.00%

80.00%
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LEGAL, ADVOCACY, TMORY SERVICES

Al: Target #3 (Efficiency)

Cost per Criminal Case .
> $8,887 Analysis of results and challenges: These costs

excludes conflict cases.

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000

>
$1,000 $677
so — I

2012
m Misdemeanor © B/C Felony m A/No class Felony

Al: Target #4 (Effectiveness)

Analysis of results and challenges: Percent of

Percent of Clients Contacted within 72 Hours Public Defender clients contacted in 72 hours or

100% less.

80%

60%

g 28%

0% 1
2012
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FANILY SUPPORT

A2: Target #1 (Efficiency)

Average Personal Services Cost per
CINA/GAL

$5,000

$4,500 $4,139
$4,000
$3,500 -
$3,000 -
$2,500 -
$2,000 -
$1,500 -
$1,000 -
$500 -
$0 -

2011 2012

A2: Target #2 (Effectiveness)

Percent of Children Met within Five Days

100%

80% 62%

60%

40%

20%

0%

2011

Analysis of results and challenges: Office of
Public Advocacy's personnel services cost per
Child in Need of Aid and Guardian Ad Litem case.

Analysis of results and challenges: The percent of
GAL's meeting their children within the first five
working days of the guardian ad litem
appointment by the Court to the Office of Public
Advocacy (OPA) was 62%. An additional 14% of
the children were met within the first 10 working
days after the guardian ad litem appointment by
the Court to OPA.

House Finance Budget Subcommittee — January 31, 2013
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FPOIRY SERVIIN
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A3: Target #1 (Efficiency)

Five Year Cost Growth Trend Analysis of results and challenges: The budgeted

. costs growth trend for the Department of

Bo05 Administration beginning in fiscal year 2008

60.00% through conference committee for fiscal year

40.00% 2013 has maintained an average trend of 4.12%.
20.00% 4.12%

0.00% y

2012 Analysis of results and challenges: The Department
A3: Target #2 (Effectiveness) of Administration (DOA) surveyed all Administrative
Percent of Customer Service Satisfaction Services Directors and the administrative support

L staff in each division with the Department of

% - Administration. The survey was constructed to seek

customer service satisfaction data for 5 of DOA's
enterprise divisions, Finance, General

Services, Personnel, Enterprise Technology Services
and Risk Management and internally, for the
Division of Administrative Services.

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

The 4 areas surveyed were customer

service, timeliness, quality, and cost/value of

! service. On a scale of 1 to 10, there was an overall
2012 customer service satisfaction reported of 79.4%.

10.0%

0.0%
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DEPARTIVIENT L SVIEL (RESUBS

5 Year Average:

DOA Expenditures - 5 Year Trend a
$310,000,000

+2.41%
$300,000,000

+3.43%

$290,000,000
$280,000,000
$270,000,000
$260,000,000
$250,000,000

2008 2009 2010 2011 2012
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DEPARTIMENT LEVERRESULTS

Customer service survey results for “Internal Services” agencies:

=
o

© B N W & U1 O N 00 ©

10

$5% 9.2
8.4 '
7.6 7.6 7.6
7.2 7.3
6.9 "' 6.9 ce
DOF DGS DOP ETS DRM DAS
m Courtesy/Professionalism  ® Timeliness Quality m Cost/Value

Very Unsatisfied =0, Very Satisfied = 10, results from a September 2012 internal survey
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ARE OF TOTALVAGENG@ORERATIC

Department of Administration Share of Total Agency Operations
(GF Only)
($ Thousands)
120,000 2.50%
- 2.40%
100,000
The department's GF
budget grew over $51
million (87.9%) between
FY05 and the FY14 - 2.30%
Governor's Request-an 80,000
average annual growth
rate for that period of
7.3%. - 2.20%
The department's total
3 14%
FY14 GF budget 80000 ’
request equals $335 per o
resident worker.* - 2.10%
40,000 -
- 2.00%
20,000 -
+ 1.90%
0 - - 1.80%
05MgtPIn | 06MgtPIn | 07MgtPIn | 08MgtPIn | 0SMgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPIn | 13MgtPIn | FY14 Gov
B Total Agency Budget (GF Only) 58,552.6 | 69,008.8 | 78,808.3 | 82,6125 | 94,886.1 | 97,516.0 | 100,613.2 | 103,179.5 | 108,490.3 | 110,046.9
|14, of Agency Budget to Total Agencies' budgets | 2.06% 2.19% 2.20% 2.24% 2.32% 2.38% 2.29% 2.15% 2.13% 2.14%
|* According to the Department of Labor, there were 328,611 resident workers in Alaska in 2010. |

SOURCE: Legislative Finance
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LINE ITEIVIS

Department of Administration Line Items
{All Funds)
The majority of FY 14 funding in ADMIN is (§ Thousands)
comprised of the following two line items:
400,000 1sqrvices-60%
Personal Services--34%
250.000 1 The Services line item has increased 56% between
’ FY05 and FY14 Gov and Personal Services has
increased about 72% during that same timeframe.
300,000 ——
250,000 | |
200,000 ——
150,000 ——
100,000
50,000 -
0 =2
05MgtPIn 06MgtPIn 07MgtPIn 08MgtPIn 09MgtPln 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn FY14 Gov
O Services 130,088 1 137,694.6 163,046.6 166,241.3 171,216.5 181,481.1 182,436.6 184,427.3 194,586.6 202,647.2
H Personal Services 66,9926 77,1952 84,7419 87,547 1 95,0211 98,754 .4 103,618.7 109,740.5 114,077 .6 115,347.2
0O Grants, Benefits 6,383.7 6,398.8 6,583.0 6,560.0 7,435.7 7,947 .6 8,576.0 8,802.0 9,390.8 9,390.8
O Commodities 1,947.5 2,615.3 26979 2,577.4 3,553.4 3,7385 4,055.8 41518 3,904.8 3,749.8
O Capital Outlay 1,028.6 1,020.6 970.6 1,052.6 3,217.2 2,326.8 2,356.5 3,383.3 2,683.1 2,683.1
H Travel 1,584.1 1,615.1 1,464.3 1,472.3 1,869.2 1,910.2 1,892.8 1,602.8 2,161.3 2,3425
‘I Miscellaneous 55.0 55.0 55.0 55.0 55.0 55.0 - 1.3 - -

SOURCE: Legislative Finance
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SALARY ADJUSTIVIENT [N]@IR%IEASIE@ ANDIPERSONAL
SISRVICIES CosTs .

Department of Administration

Salary Adjustment Increases and Personal Services Costs
(All Funds)
($ Thousands)

140,000

120,000

100,000

Personal Services
increased over §48
million from FYQS to
FY14 Gov, an 80,000
increase of 72.2%.

Summary*
Most of the increase

is due to contractual 60,000
salary adjustments--
$32 1 million or
about 66% of the
increase. 40 000 ‘
20,000
@ 05MgtPIn | 0BMgiPin | O7MgtPin | DBMgtPin | OSMgtFin | 10MgtPin | 1iMgtPin | 12MgtFin | 13MgtPin | FY14 Gov'| Summary

B Salary Adjustments 18008 4,656.0 43751 12822 6,333.1 3,2251 3,436.0 4,551.8 4,044.6 2113 321252
O Personal Sves less Salary Adjustments | 65,191.8 72,5302 80,366.8 86,254.9 88,688.0 955203 1001827 | 1051887 | 1100330 | 1151359 16,2204

*Changes in the personal services line from FY05 to FY14 are segregated into two parts: (1) base increases (primarily due to contractual negotiations) and (2) cther personal services
increases such as transfers between line items or increases from new positions. The final column sums the two types of changes during the period.

112412013 Legésative Pivance Démacon 3of 11

SOURCE: Legislative Finance
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BUDGETED POSITIGNS

e . e Between FY05 & FY14, a
Department of Administration Budgeted Positions net of 90 positions were
|added. Full-time positions
have increased by 84 (from
O
1,400 The FY13 MatPlan reflects Agency Transfers to move positions 967 to 1,051). _Legal and
back to 13 different agencies for Human Resources Advocacy Services has
decentralization for Recruitment and Management Services. A added 79 of those PFT
total of 43 positions were transferred out of the Division of positions.
1,200 Personnel and Labor Relations.
1,000 A
800 -
600
400 4
200 4
0
(200)
Chg between
05MatPin 06MatPIn 07 MatPin 08MgtPIn 09MatPIn 10MgtPin 11MatPin 12MgtPin 13MagtPin FY14 Gov FY0S &
FY14
O Temporary 45 24 30 32 33 34 39 41 58 &1 16
W Perm Part Time 29 28 28 23 20 20 18 18 18 19 (10}
B Perm Full Time 967 978 1,026 1,042 1,068 1,070 1,071 1,091 1,051 1,051 84
1/23/2013 Legésative Pivance Démacon 4of 11

SOURCE: Legislative Finance




15

Department of Administration Appropriations

SOURCE: Legislative Finance

The D rtment of (GF Oﬂly}
e Department o
Administration is about 33% GF | gp 000 ¥ Thousands)
|funded. 72% of the GF budget egal & rvices must take all statutorily-assigned cases and responds to
is attributable to only three acllons of o{her agencies including the Court System, Law, and Health & Sccial
appropriations: Services. The rising costs are mainly due to cumulative caseload increments:
and Advoeacy FY06-$1.5 million; FY07--$2.0 million; FY08—$§1.3 million; FY08-$3.1 million; FY10--$1
Se  (44%): (2) Mot-or 50,000 +—million; FY11--51.7 million; FY13—$1.8 million. Also, with over 200 positions, personal
Vehicles (15%); and (2) services increases comprise about 78% of the total change (a $19.5 million item). g
Centralized Administrative -
Services (13%).
40,000
-t & Advocacy Services,
has increased in GF by 94% The steady increases in Motor
($23.5 million) between FY05- \Vehicles are primarily split
FY14 Gov—making up for 46% 30,000 S — bet ) personal services (§3.9
of the overall growth. The legislative addition of judges also million) and Services ($3.4 million)
necessﬂates fundlng and more posmons which includes
--Motor Vehicles budget is in Le & ocacy Services: FY08--51.4 million for lease costs
driven by personal services FYD?-—$581 0+5 PFT {55237] = F‘(10—8652.3 for license plates,
(with 150 PFT positions). Over 20,000 FY12--5464.8 + 4 PFT (SB58) P drivers manuals, and tabs.
|91% of this budget is GF. i
) - —— * — 2,
--The largest percentage GF =4 & & v g
|increase is in the State 10,000 A’f hd
Facilities Rent appropriation
(showing growth of almost = —
300% — or $1.1 million). — - 5 o 4
2> —— I o b ol — L .
g W 08MgtPln | O7MgtPin | CBMgPin | O0SMgPln | 10MgtPin | 11MgtPin | 12MgtPln | 13MatPln | FY14 Gov |
| egal & Advacacy Services 24,970.0 28,548.7 32,5954 H,117.2 39,336.6 41,3317 43,7765 45,692.5 48,373.1 48,4867
st otor Vehicles | o628 10,765.9 11,880.7 13,2841 14,3014 15,257.3 14,9119 15497.0 16,0053 16,006.0
=== entralized Admin. Services 9,361.0 11,573.7 12,530.0 101918 11,388.0 11,6904 12,5958 13,2855 13,5485 14,2801
—3¥— Enterprise Technology Services - 3,000.0 46596 67710 94013 8,006.1 84572 8462.0 10,0350 10,857.0
e AK Gil & Gas Gonservation Comm | 4.010.3 44187 57096 62385 66493 7,008.9 56122 6,261.1 6,306.4 644565
—@— Public Communications Services 44607 40335 38735 38885 42985 4,5485 4,5485 48485 50475 5,047.3
—@— General Senvices 23401 26644 28178 2344 8 32013 35,2935 34475 36756 37282 3,7355
Special Systems " 15689 1,568.9 1,853.1 1,828.1 1,828.1 1,948.1 2,298.1 22681 2,298.1 2,288.1
Alaska Public Offices Comm 665.5 7291 904.9 1,1108 1,246.2 1,2764 1,506.1 14728 1,5754 1,516.7
ey State Facilities Rent 3684 368.4 5526 1.468.6 1.468.6 1,468.6 1,468.6 1.468.6 1,468.6 1,468.6
e AIRRES Grant 76.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
——=— Rick Management . - - - - - - 4.4 4.4 4.4
Viglent Crimes Comp Board 1,101.9 1,2355 1,249.1 1,2493 1,576.8 1,585.5 1,8808 12.4 . .
Legidative Finance Dintoton 5of 11




APPROPRIATIO

NS (ALL FUNDS)

Appropriations within the Department of Administration

(All Funds)
($ Thousands)

Centralized Admin Services

SOURCE: Legislative Finance
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—Overall growth for the 90,000 FY10 New Third Party Administrator
|department (all funding Steady increases totaling $31.2 million in General Services Contract added $5.1 million
sources) is over 61%, from FYO0S-FY14 Gov include: --FY14 New Third Party Contract
about $128 million total. 80,000 +—]|—Central Mail Services: $1.4 million beginning 7/1/14 adds 1.5 million
—Leases: §15.4 million
—General Services, the --Fublic Building Fund Facility Maintenance and Operations
|largest appropriation, 70,000 4+— for eleven facilities: $12 million
increased about 66%
(from $47.5 million to
$78.8 million). 60,000 Centralized Admin Services change includes:
—FY08 decrease for Lease Cost Transfer (51.6 million)
—the Centralized T : < T ;
and (52 million) savings for Health Claims Administration
Admin. Services 50,000 L
|appropriation grew by
50% ($25.9 million) from
FY05-FY14. There are 40.000 ]
15 allocations organized ' k—_‘/ s
within this appropriation. /
30,000 changes include:
--FY07: $12.9 million /A Repts added to the "true cost of risk”
--FY14: $4.2 million I/A Rcpts added for rising medical and legal costs
20,000
10,000 -
>
= > e + T___-—-?—__—_—=_—? — - J
" _: 3% s iz =4 = * il
05MgtPIn 06MglPIn 07MgiPin 08MgtPIn 09MgiPIn 10MgtPIn 11MgiPIn 12MgtPin 13MgiPin FY14 Gov
=l==Ganeral Services 47,5210 52.134.3 55,1544 59,2814 61,8404 66.061.8 71,7338 744448 78,0706 78,7605
W cniralized Admin, Services 51.818.8 59.394 5 G2426.2 58.278.7 62.069.9 T0.067.5 68.255.3 69.869.2 T74.563.1 T7.681.7
=il cgal & Advocacy Services 255746 295618 33,6020 35218.3 40,6672 425926 45429.1 47,5190 50,367.2 50,482.0
— T 34,517.0 35416.0 424490 44,7149 47,3562 45,861.0 46,4222 46,9255 43,015.1 50,140.0
e Risk Management 24 865.6 24.909.2 37.867.3 36,8675 36.905.5 36.924 8 36,9455 36,9741 37.000.6 412255
Motor Vehicles 9,674.7 10.805.9 11.502.3 13,335.7 14.345.7 15,303.0 154586 17,0461 17,555.3 17,556.0
—#—AK Oil & Gas Conservation Comm 4,136.3 4.626.2 8431 63721 §,783.0 71444 5.747.9 63979 54455 6.506.4
e PUblic G 5,684 .4 5.257.2 5.087.2 51222 55222 48722 48722 52722 5.371.0 5.371.0
rslsyriglent Crimes Comp Board 15114 16451 1,659.0 16594 2,0863 2,245.0 2,550.9 24725 28252 28259
Special Systems 1,968.9 1.568.9 1.8531 1.828.1 1.8281 1.948.1 2.298.1 2,298.1 2.298.1 22981
—a&— Stale Facilities Rent 368.4 3684 €228 15388 15388 15388 15388 15388 15388 15388
Alaska Public Offices Comm EE5.5 7291 904.9 1,108 1,248.2 1,276.4 1,508.1 14728 15754 15167
AIRRES Grant 76.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 1000 100.0
®— Information Services Fund 55.0 55.0 55.0 55.0 55.0 55.0 55.0 55.0 55.0 55.0
ETS Faclities 23.0 230 23.0 230 23.0 230 23.0 23.0 230 23.0
1/23£2013 Legidative Finance Téusivn 6 of 11
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SER\/ICES INPRPROPRIATION

The Centralized
Administrative Services
Appropriation increased by

Department of Administration
Allocations within the Centralized Admin Services Appropriation

$4.9 million GF (52.5%) (GF Only)
between FY05 and FY14 | g 00 ol )
Gov. Finance - FY08 - FYDS - Electronic Payment Cost
Increases and Support for Alaska Data
7,000 - Enterprise Reporting (ALDER) totaling $920.7 GF
The upward movement in this allocation is
driven by increases in Salary and Health
6,000 +|Insuran|:e costs.
5,000 )’-_.—-r Per | - Between FY08-FY11, Inter-
/ Agency Receipts from user agencies were
insufficient to cover the consolidated stafi-- and
-~ DOA Leases - FY08 - a total of $1.8 million UGF for Confidential
4,000 Lease Cost Transfer - I |Employees Association (CEA) salary and
Decrement for $1.4 million health insurance increases was appropriated
from DOA Leases with a directly to Personnel as follows:
3,000 4-=.—-—'!\ corresponding Increment to | |Fyog $467.7; FY09 $153.2; FY10 $428.6; and
/ IMomr Vehicles FY11 $798.6
2,000 / - -
1,000 PO~ S—— =
0+— l--==-——;__ : o . == = L
OSMGHFIN oEMgEIn ogeIn = O9MGEEIn 1(quh 1IMGPIn I)M_qn-'ln FY13 MgtFin FY 14 Gov
] 46187 51687 53868 | 54257 59380 60310 62229 £.614 8 6.707.0 6.708.7
—L 1014 108.3 1065 | 467.7 5427 10453 15433 18548 2,044 4 20445
—— 30726 30726 31470 | 15564 15064 18064 17798 17798 17798 17798
= 8708 9364 1298 | 11062 11360 1,166 6 13081 1,358 8 1,300.5 12105
Administrative Services S8.0 S8.0 1251 M55 1211 MBS
—e— samristrative Heanngs 7535 4150 378 | 3179 4026 [3IE) 448.7 548.2 488 8 490 3
o= o o the Cammissioner 2218 I 2002 | 280.4 3313 M5 3871 3687 3749 3768
Ceniralized Human Resourtes 1035 649 2857 | 2817 2617 E 2817 2817 2817 2817
Centralized ETS Servicas 629 6208 | 938 2938 038 04.3 204 3 2043 043
| —M— D04, Info Tech Support | 254 254 B850 0.1 B14 619
Labor Agresments Misc ltsms 50.0 500 50.0 500 50.0 50.0 50.0 50.0 500 50.0
Reetirement and Banefts - 10290 10035 | 4030 4147 1694 01 191 941 ]
——E-Travel T4 T4 T.T W6 310 10
1/23£2013 Legidative Finance Téusivn 7 of 11
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Department of Administration
Between FYD5 & FY14: z =
—UGF Incroased by $42.7 million (39%) Total Funding Comparison by Fund Group
--DGF Increased by $8.8 million (58%) (All Funds)
--Other Funds increased by $74.5 million (50%) ($ Thousands)
--Federal Recelpts increased by $2.1 million {173%)
400,000
350,000
300,000
250,000
200,000
150,000
100,000 -
50,000
0
05MgtPIn | 06MgtPIn | 07MgtPin | 08MgtPIn | 09MgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPin | 13MgtPIn | FY14 Gov
D Federal Receipts (Fed) 1,2062 | 1,181.8 | 28250 | 28254 | 27763 | 44208 | 3,9358 | 45394 | 49919 | 32937
W Other State Funds (Other) | 148,301.8 | 156,406.0 | 177,928.0 | 180,067.8 | 184,705.7 | 194,276.8 | 198,387.5 | 204,690.1 | 213,322.0 | 222,820.0
O Designated General (DGF) | 15.280.5 | 17,0365 | 18,575.4 | 20,384.3 | 22,569.3 | 23,868.7 | 23,984.0 | 23,4935 | 23954.0 | 24,098.4
O Unrestricted General (UGF) | 43,2721 | 51,970.3 | 60,230.9 | 62,228.2 | 72,316.8 | 73,647.3 | 766292 | 79,686.0 | 84,536.3 | 85,9485
1/23/2013 Legiadative Finanse Téviston 8 of 11
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PERCENT OF THE Tom @EPARTME 'SIBUDGET BY

=LA L QM

b

FuUNDAGROWPL

FY14 Gov Budget:

Department of Administration General Funds (26% UGF and 7% DGF)
. --Totaling 33%
Percent of the Total Department’s Budget by Fund Group |, . runds - 66% (A Recelpts
(All Funds) accounts for 38% of the total agency
($ Thousands) |budget).
Federal Receipt Authority -- 1%
100% - .
90%
80%
70%
60%
50%
40%
30% —
20%
10% —
0%
05MgtPIn | 0BMgtPIn | 07MgtPIn [ O8MgtPIn | 09MgtPIn | 10MgtPIn | 11MgtPIn [ 12MgtPIn | 13MgtPIn | FY14 Gov
O Federal Receipts (Fed) 1,206.2 1,181.8 28250 2,825 4 2,776.3 4,420.8 39358 4,539 4 4,991.9 3,293.7
HE Other State Funds (Other) | 148,301.8 | 156,406.0 | 177,928.0 | 180,067.8 | 184,705.7 | 194,276.8 | 198,387.5 | 204,600.1 | 213,322.0 | 222,820.0
O Designated General (DGF) | 15,2805 | 17,0365 | 185754 | 20,3843 | 225603 | 23,8687 | 239840 | 234935 | 2309540 | 24,0984
OUnrestricted General (UGF) | 43,272.1 51,970.3 | 60,2309 | 62,2282 | 72,3168 | 73,647.3 | 76,6202 | 79,686.0 | 84,536.3 | 859485
SOURCE: Legislative Finance
19 House Finance Budget Subcommittee — January 31, 2013




CONTINUED BUDGET R@WTIHJ IVIP/-\RED

@ oW e p— n F*x‘m. -"Il"l\

T O OAYEARS Pl!rA

Department of Administration

Continued Budget Growth Compared to 10-Year Plan
(GF Only)
($ Thousands)
250,000
200,000 Pl
3 /
(4
/
-
» ~
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SERVICES TO THEARUENIE

e Division of Motor Vehicles

e Office of Public Advocacy

e Public Defender Agency

e Division of Retirement and Benefits

e Alaska Public Offices Commission

e Alaska Oil and Gas Conservation Commission
e Alaska Public Broadcasting Commission

* Violent Crimes Compensation Board
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A

Wages, Benefits and
Business Processes:
Division of Personnel
Division of Finance
Division of Retirement
and Benefits

23

11© STATE A%

@]

IT Services: Insurance and Injury:
Enterprise Technology Services Division of Risk
Management
Commodities and Office Furniture: Office and Lease Space:
Division of General Services Division of General Services
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PERSONAL S @ES

General Government (ASEA) EFEX!

 Personal services line has
increased by an average of
5.45% a year since 2006.

e Personal services increases:
— Negotiated COLA
plus

2,219
192
1,675

Supervisory (APEA)
Confidential (CEA)
Labors, Trades & Crafts (LTC)

Correctional Officers (ACOA) WA

Public Safety Officers (PSEA) N:EY;

B
4
o}
oy
L
o

Marine Engineers (MEBA) 99

Masters, Mates & Pilots 97
(MMP)

Inlandboatmen’s Union (IBU)

— Negotiated (and statutory) merit
increase and pay increments

654

AK Vocational Technical 39

Teachers (AVTECTA)

Mt. Edgecumbe Teachers 29
— Increase in employer-paid health L

Insurance premium

plus

S

SCENIELCLETGEAS Cly o 1,355
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State of Alaska Contributions to

Active Employee Health Plans
$300,000,000 Contributions to:

Group Health and Life Benefits

$250,000,000 Fund (AlaskaCare)

$200,000,000 ASEA Health Trust

LTC 51 Health Trust

$150,000,000
PSEA (3" party insurance)

$100,000,000
MMP Health Trust
$50,000,000 _

ASCEA and TEAME (terminated
in 2010)
S

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

o
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BENEFITS: ‘E

$4,000,000,000 -

$3,500,000,000 -

$3,000,000,000 -

$2,500,000,000

$2,000,000,000 +

Dollars

$1,500,000,000

$1,000,000,000 -

$500,000,000 -

s0

Years

Pay $140 billion in benefits payments over next 70 years
Current PERS/TRS account balance: $16.8 billion
Unfunded Liability: approx $11.9 billion
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BENEFITS: P RS

PERS/TRS GF State Assistance (SB125)

$1,200,000,000

$1,000,000,000

$800,000,000

$600,000,000

$400,000,000

$200,000,000

B TRS Assistance
I PERS Assistance

Projected GF State Assistance (Level % of Pay) /
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BUSINESS PROCESSES

IRIS PROJ ECT TlMEL'NE: Integrated Resource Information System

Finance & Procurement Go Live
surmmer 2014

Enterprise

. Envision Build Achieve g Stabilization& Optimization
Readiness

™ HR & Payroll Go Live

Winter 2016

Finance and Procurement

Debt Management Go Live

/ / 1 -//2 012 Learning Envision Achieve Stabilization & Optimization

N Management Go Human Resources and Payroll
Live Soring 2013

Summer Winter Summer Winter Summer Winter Summer Winter Summer Winter Summer
2012 2013 2013 2014 2014 2015 2015 2016 2016 2017 2017

l' Managed Advantage Operational Support l

ENVISION PHASE:

Define Current Rpervolgev)\;glee;/v Prototvoin Fit Gap Bus. Process Business
Processes (AS IS) (TO BE) yping Analysis Improvement Design
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Lease Costs (FY2003 to FY2012)

$48,000,000.00
$47,337,876

$46,280,077

$46,000,000.00

$44,194,571

$44,000,000.00

341,883,956 - ~ $42,000,000.00
$40,954,049

$39,475,927 $40,000,000.00

$37,498,261 $38,000,000.00

$36,560,287

NN NN NN

$36,000,000.00

$34,000,000.00

$32,677,809
_ $32,000,000.00

— $30,000,000.00

gL

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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NEW UNIVE

Why space standards?

Save the state over $125 million the next
20 years in reduced lease costs.

New space will be better for teamwork
and collaboration among
“neighborhoods”

Better airflow with fewer walls

Natural light for everyone with private
offices toward core of building

Shared printers, scanners and copiers
reduce the cost of individual units
Employees can go from one office to
another and have the same working
experience

Clean desk policy addresses need for
document privacy in agencies

30

b
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The Division of General Services (DGS) awards multi-department
contracts for use by all Executive Branch agencies and various political
subdivisions of the state.

The total savings realized by DGS for FY12 is $46,691,337, with
S36,191,752 being saved by state agencies and the remaining

$10,499,585 being saved by political subdivisions of the state.

Some examples of state savings:

Software - $11,991,321

PCs, Printers, and Peripherals (WSCA) - $7,123,705

Industrial Supplies and Equipment (WSCA) - $4,368,075
Marine Diesel Fuel - $3,835,929

Fuels: Heating, Diesel, Unleaded, Jet A, Aviation - $2,517,028
System Furniture Add-On - $2,475,082
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Enterprise Technology Services Priorities
e Bandwidth

e Security: Department Gap Analysis

e Mobile Device Strategy & Support

e Continuity of Operations (COOP)

e |dentity Management: myAlaska V3

e Experienced-based rate-setting and rate-setting
alignment with budget process
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INSURANCE ANDLINSIURVGRRISK: VIGWIT.

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S0

($10,000,000)

($20,000,000)

33

AUTHORIZED VS ACTUAL FY 03-12

FY06 FYo7
|‘ ‘lsn 293 “
FYO7 FY08 FYO9 FY10 FY1
($940,521)  ($2,141,950) (43 113 270) -
($4,654,596) ($5,079,059)
($7,597,579) -
($9,314,802) ||
($11,957,918)

($17,598,831)

® AUTHORIZED BUDGET m ACTUAL EXPENDITURE = (DEFICIT)
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OPERATING INCREIIENTES

Maintenance of Services
e ALMR: Restore one-time increment, $1.5 million UGF

 ALMR: maintenance costs and receipt authority, $1.6 million
(S600.0 UGF, S500.0 I/A, S500 statutory designated program
receipts)

e DOA: “Core Services” Increases, $725.4 UGF

e General Services: Interagency Receipts, $663.6 total other
(5465.9 I/A receipts and $197.7 PBF)
— Lease Costs, $100.0 I/A
— Lease Administration, $265.9 I/A
— Facilities operation and maintenance costs, $100.0 I/A

— Facilities administration, funding for two new PFT
positions, $197.7 PBF
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OPERATING INCREIIENTES

New Programs/Program Expansion

Risk Management: Rising medical and legal costs of insurance

premiums, $4,224.2 (I/A - interagency receipts)

Health Plans Administration: Third party administrator contract increase for
new health contract, $1.5 million (Group Health and Life Benefits Fund)
Enterprise Technology Services:

— Additional receipt authority to accurately charge user agencies for legacy
systems, $1.2 million (Internal Service Fund )

— Decrement to eliminate uncollectable federal receipt authority, S1.7 million
(federal receipts)

Retirement & Benefits: consolidation and automation of division
processes: $875.0 (various)

Alaska Oil and Gas Conservation Commission: increased overtime for
petroleum inspectors, $125.0 (AOGCC receipts)
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e Continuation of partial HR decentralization from
the Division of Personnel: transfer 43 PFT positions

back to agencies for recruitment and management
services

e Legal & Advocacy Appropriation

— No anticipated supplemental

— Potential increment in Governor’s Amended
e Bargaining Unit Negotiations

— General Government Unit (ASEA)

— Supervisory Unit (APEA)

— Confidential Employees Association (APEA)
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37

APBC: Alaska Rural Communications System: Digital Conversion, $5,300,000 (UGF)

DGS:
DGS:

Douglas Island Building, $9,600,000 (UGF, year 2 of 2)
Repair Juneau State Office Building Parking Garage, $2,000,000 (UGF, phase

2 of 3)

DGS:
DGS:

Nome State Office Building, $3,252,170 (UGF)
Alaska Geologic Materials Center Replacement Facility, $15,000,000

(UGF, phase 2 of 4)

DGS:
DGS:
DGS:
DRB:
DRB:
DRB:
DRB:

ADA Improvements, $192,300 (UGF)

Capital Asset Management System: $2,000,000 (UGF)

Deferred maintenance: $7,017.0 UGF plus $3,000,000 (PBF)

Combined Retirement System Upgrade, $350,000 UGF (various, phase 4 of 5)
Document Management System, $135,000 (various, year 4 of 4)

Retirement and Benefits Policy Automation, $880,000 (various)

Retirement and Benefits Identity and Security Governance, $749,400

(various)
ETS: Virtual Tape Systems Replacement, $500,000 (UGF)
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Thank you!
Visit www.DOA.alaska.gov

for more information about our department.

Questions?



http://www.doa.alaska.gov/
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