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Overview~ 
• Mission

• Core Services

• Organizational Structure

• Accomplishments

• Legislative Look Back

• FY2013 Status Update

• Division Challenges

• FY2014 Increments

• Performance Measures
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Mission

The Office of Children’s Services works in 
partnership with families and communities to 
achieve safety, permanency and well-being for 
children, youth and families. 

BOB Page 166
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Core Services - Ensure that children are safe and families 
remain intact whenever possible.

• Prevent and remedy child abuse and neglect through the 
provision and facilitation of early intervention and treatment 
services;

• Timely and interactive intake functions that serve as resource 
referral and screening of alleged maltreatment reports;

• Provide initial safety assessments of protective service reports 
that are timely and identify the presence of present or impending 
danger;

BOB Page 166
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Core Services (continued)

• Ensure delivery of quality and effective ongoing services to 
children and their families when necessary;

• Develop a permanency plan for children in out-of-home care that 
promotes reunification whenever possible and reduces length of 
stay in care; and

• Recruit and retain resource families to provide short and long 
term care for children requiring out-of-home placement.

BOB Page 166
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OCS Offices &
Children in placement
as of December 2012
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FY2013 Accomplishments 

 Tribal Partnerships and Community Connections

 The Resource Family Advisory Board (RFAB)

 Worker Retention and Regional Improvements

BOB Pages 168-171
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FY2013 Status Update

• Bring The Kids Home (BTKH)- Foster Parent 
Recruitment & Support $276.0 ($138.0 GF/MH 
138.0 MHTAAR)

• Targeted Foster Parent Recruitment ($100.0 GF-CIP) 

• Statewide Foster Parent Recruitment ($55.0 GF-CIP)
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FY2013 Status Update (continued)

• Bring The Kids Home (BTKH) Early Intervention 
for Young Children - $490.0 ($315.0 GF/MH 175.0 
MHTAAR)

• Education & Training Voucher Program for 
Independent Living Program (ILP) $200.0 GF
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 Federal Title IV-E Audit

 Implementation and Compliance of Unfunded 
Federal Mandates 

 Frontline Staff Recruitment and Retention

Key Division Challenges

BOB Pages 191-194
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 Social Worker Class Study Implementation: $1,500.0          
($1,185.0 GF, $315.0 FEDERAL)

 Child Advocacy Centers (DVSA): $400.0 GF 

 Strengthening Families through Early Care and Education (DVSA): 
$250.0 GF

 Additional Social Security Income and Child Support Receipts for 
Children in State Custody: $900.0 GFPR

FY2014 Budget Requests

BOB Pages 188-190B
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 Additional Interagency Receipt Authority for Child Care RSA: 
$300.0 IA 

 Child Abuse Prevention and Treatment Act (CAPTA): $1,500.0 
GF/MH 

 Mental Health Trust- Positive Parenting Training ($80.0 MHTAAR)

 BTKH Mental Health Trust- Early Intervention for Young Children-
$600.0 ($200.0 MHTAAR $400.0 GF)

FY2014 Budget Requests (continued)

BOB Pages 188-190B
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Capital Request:

 LiveScan Equipment ($135.2 GF)

FY2014 Budget Requests (continued)
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BOB Pages 196
Priority III: Safe and Responsible Individuals, Families and 
Communities

Core Services B: Protect Vulnerable Alaskans

Outcome 1: Alaskan children at risk of maltreatment are protected from abuse 
and neglect.

Percent of Alaskan children with substantiated reports of abuse or neglect
- Timeliness to initiate new assessments of safety

Number of children in foster care who achieve or maintain permanency 
within required timeframe

- Percent of children who re-enter care within 6-months
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Thank you for your time, questions and continued 
support of the Office of Children’s Services.

Primary Contacts:
Christy Lawton, Director 465-3191 or 451-2096
Tracy Spartz Campbell, Deputy Director 465-4894
Naomi Harris, Legislative Contact 465-3548
Joe Hall, Administrative Operations Manager II 465-3192



Office of Children’s Services
Vision:  Safe Children, Strong Families

Slide 20

Attachment A

Attachment A1
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Attachment A

Attachment A2
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Attachment A

Attachment C2
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Attachment A

Attachment C3
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Attachment A

Attachment C4
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Attachment A

Attachment C5
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Attachment A

Attachment C6
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