Sightlines

Using the detailed analysis for multi-year investment planning
Investment strategy and project selection based on facts F

Net Asset Value vs. Value to Program
By Building
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FY14 Sustainment Funding Plan for UA Facilities
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Adid Value $1.750  $1800  $1.850 81,900  $2,000 $2,100 $2150 $2200 $2550 $2,600 $2700 $2,800  $2,900

($ in millions)
Annual Sustainment Funding Deferred Maintenance Reduction

-M&R Annual Expenditures (Operating Budget) -Deferred Maintenance Reduction Expenditures
($37.5M for Syrs +$200.0M)

M&R Annual Mamntenance Target 1.5% of Adi'd Value (Budget Intent)

. . . _ Additional R&R funds necessary to reach sustainment
R&R Annual Capital Expenditures (Target is approx 2.5% of Adj'd Value)

level by FY18
M&R/R&R Annual Investment Target (Approx 4% of Adj'd Value) Deferred Mamtenance Backlog with adequate M&R/R&R
funding (Reduce to approximately $360M by FY18)

-Annual Investment Target Shortfall (adds to DM backlog) Deferred Maintenance Backlog as presented in FY12/FY13

5/3/12 _ _ __Deferred Maintenance Backlog without adequate R&R
funding (Grows to over $800M by FY18)

DM in Millions



