
Alaska Department of Fish & Game 
Overview 

House Finance Committee 
January 30, 2013 



Mission Statement 
• Based upon the Alaska State Constitution 

(Article 8) and Alaska Statutes (Title 16) 
 

– To protect, maintain, and improve the fish, game, 
and aquatic plant resources of the state, and 
manage their uses and development in the best 
interest of the economy and the well-being of the 
people of the state, consistent with the sustained 
yield principle. 
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ADF&G Core Services 

• Harvest Management: provide opportunity to utilize fish 
and wildlife resources 

• Stock Assessment: Ensure sustainability and harvestable 
surplus of fish and wildlife resources 

• Customer Service: Provide information to all customers 
• Public Involvement: Involve the public in management of 

fish and wildlife resources 
• State Sovereignty: Protect the state’s sovereignty to 

manage fish and wildlife resources 
• Habitat Protection: Protect important fish and wildlife 

habitat during permit and project review 
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Harvest Management 
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Alaska Department of Fish and Game Organizational Chart 



January 30, 2013 Prepared by ADF&G 7 



Divisions of ADF&G 

Commissioner’s Office 
 
11 permanent full time 

positions 
$1,855.7 FY2014 Operating 

Request 
1% of ADF&G’s Operating 

Budget 
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Divisions of ADF&G 

Commercial Fisheries 
 

311 permanent full time 
positions 

439 permanent part time /  
    seasonal positions 
$72,382.6 FY2014 Operating 

Request  
34% of ADF&G’s Operating 

Budget 
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Divisions of ADF&G 

Sport Fish 
  
218 permanent full time 

positions 
179 permanent part time /  
      seasonal positions 
$50,053.6 FY2014 Operating 

Request 
23% of ADF&G’s Operating 

Budget 
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Divisions of ADF&G 

Wildlife Conservation 
 

203 permanent full time 
positions 

57 permanent part time /  
 seasonal positions 
$46,984.7 FY2014 Operating 

Request 
22% of ADF&G’s Operating 

Budget 
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Divisions of ADF&G 

Subsistence 
 

33 permanent full time 
positions 

20 permanent part time /  
 seasonal positions 
$7,719.3 FY2014 Operating 

Request 
4% ADF&G’s Operating Budget 
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Divisions of ADF&G 

Habitat 
 
47 permanent full time 

positions 
3 permanent part time /  
 seasonal positions 
$6,768.5 FY2014 Operating 

Request 
3% of ADF&G’s Operating 

Budget 
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Divisions of ADF&G 

Administrative Services 
 
71 permanent full time positions 
11 permanent part time /  
 seasonal positions 
$12,527.1 FY2014 Operating 

Request 
6% of ADF&G’s Operating Budget 
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Divisions of ADF&G 

Boards Support Section 
 
6 permanent full time positions 
5 permanent part time /  
 seasonal positions 
$2,108.1 FY2014 Operating 

Request 
1% of ADF&G’s Operating 

Budget 
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Independent Agencies 

Commercial Fisheries Entry 
Commission 
 
28 permanent full time positions 
4 permanent part time /  
    seasonal positions 
$4,313.2 FY2014 Operating 

Request 
2% of ADF&G’s Operating Budget 
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Exxon Valdez Oil Spill 
Trustee Council 
 
5 permanent full time positions 
 

$2,606.1 FY13 Operating Request 
 

1% of ADF&G’s Operating Budget 



FY2014 Budget By Division & Fund Source 
($214,949.7) 

FY2014 Budget By Division 
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FY2014 Budget By Fund Source 
 

 $72,382.6  

 $50,053.6  

 $46,984.7  

 $12,527.1  

 $7,719.3  

 $7,630.8  

 $6,768.5  

 $4,313.2  
 $2,606.1  

 $2,108.1  

 $1,855.7  

Commercial Fisheries

Sport Fisheries

Wildlife Conservation

Administrative Services

Subsistence

Facilities

Habitat

CFEC

EVOS Trustee Council

Boards Support

Commissioners Office

 $79,404.30  

 $63,337.80  

 $23,636.50  

 $19,623.00  
 $8,068.60  

 $7,621.60  
 $4,198.80  

 $3,152.10  

 $1,559.90  

 $2,277.90  

 $1,461.80  

 $500.00  

 $107.40  

General Fund

Federal Funds

F&G Fund

I/A Receipts

Statutory Designated
Rcpts.
CIP Receipts

CFEC Receipts

EVOS

GF/Program Receipts

Test Fish Receipts

GF Match

SF Ent Acct

IA/Oil Haz



FY2014 Budgeted Positions 
FY2014 Full-Time Positions 

(933) 
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FY2014 Total Positions 
(1,719) 

311 

218 

203 

71 

33 
47 

28 5 

6 
11 

Commercial Fisheries

Sport Fisheries

Wildlife Conservation

Administrative Services

Subsistence

Facilities

Habitat

CFEC

EVOS Trustee Council

Boards Support

Commissioners Office

753 

415 

284 

87 

62 57 32 

5 

13 

11 Commercial Fisheries

Sport Fisheries

Wildlife Conservation

Administrative Services

Subsistence

Facilities

Habitat

CFEC

EVOS Trustee Council

Boards Support

Commissioners Office
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Major Accomplishments in 2012 
 

Improvements to Salmon Research 

Intensive Management 

Subsistence Harvest Surveys 

Habitat Permitting 

Sport Fish Hatchery Production 
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Issues and Challenges  

Chinook Salmon Abundance and Productivity  

Increased Fishing and Economic Opportunities 

Reductions in Salmon Management Tools 

State Sovereignty and Endangered Species Issues 

Invasive Species  

Licensing Modernization 
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Highlights in Operating Budget for FY2014 

• Division of Commercial Fisheries 
 Salmon Research and Management Projects  $1,150.0 

 Southeast Salmon Stock Identification Projects ($550.0) 
 Central Region Susitna River Drainage Sockeye Project ($155.0) 
 AYK Region Assessment of Annual Salmon Escapement ($300.0) 
 Westward Region Salmon Assessment Projects ($150.0) 

• Division of Sport Fish 
 Shift Aquatic Resources Project to General Funds $   570.0 

• Division of Wildlife Conservation 
 Wildlife Population Assessment and Species Research $2,500.0 

• Division of Habitat 
 Title 16 and 41 Pre-Project Reviews and Permitting $   185.0 
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FY2014 Capital Projects Request 
 

New Projects and Initiatives 

• Chinook Salmon Initiative; $10,000.0 GF 

• Aerial Photocensus Capability to Monitor Wildlife Population Size; $750.0 GF 

• Economic Impacts and Contributions of Sport Fishing in Alaska Survey; $250.0 GF 

• Fish and Game Licensing Modernization; $775.0 GF 

 

Other Recurring Capital Projects 

• Sport Fish Recreational Boating Access; $2,250.0 Federal, $750.0 GF 

• Deferred Maintenance, Renewal, Repair and Equipment; $1,355.0 GF 

• Facilities, Vessels and Aircraft Maintenance, Repair and Upgrades; $500.0 GF 
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Contacts 

Commissioner Cora Campbell  
• 465-4100 
Deputy Commissioner Kevin Brooks  
• 465-6138  
Legislative Liaison Ben Mulligan  
• 465-6137 
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