
GALENA CITY SCHOOL DISTRICT
GALENA, ALASKA 99741

PHONE (907) 656-1205
FAX (907) 656-2238 SUPERINTENI)ENT

Chris Reitan

Re: Sec. 14.16.200 Room and Board Stipend

Dear Senator Coghill;

I’m writing this letter to draw your attention to impending issues regarding Alaska Statute Sec.
14.16.200 State funding for districts operating statewide residential education al programs.
At the end of the spring 2011 legislative session the monthly per pupil room and board stipend
that a school district can receive for each student housed in a statewide residential educational
program was doubled for a two year period. For Galena City School District this legislative
action doubled the amount that the district receives per month for each student from $484 to $968
for FY 12 and FY 13. Unless additional legislative action is taken to address the per pupil
monthly room and board stipend, the stipend will return to the previous funding level of $484
critically impacting GCSD’s boarding school program.

Attached to this letter is a spread sheet that provides a three year analysis of the per pupil monthly
room and board stipend. The analysis provides an “Actual” budget of the monies GCSD received
per Sec. 14.16.200 and the additional monies that the district allocated to appropriately house and
feed each student enrolled in our residential program for FY 11 and FY 12. It also provides an
estimated budget for FY 13.

Some additional information that might provide more meaning to the attached spreadsheet is
listed below:

• The FY 11 and FY 12 Actual Budgets were based on GCSD being fUnded up to 175
students in our residential program for monthly per pupil room and board costs.

• In Septembcr of 2011 the State Board of Education approved GCSD’s request to increase
the number of students that GCSD can be reimbursed for from 175 to 210. This
adjustment was enacted for FY 13 and GCSD is currently being reimbursed for monthly
per pupil room and board costs up to 210 students.

GCSD respectfully requests your support to adjust Sec. 14.16.200 during the spring 2013
legislative session and permanently increase the monthly per pupil room and board stipend to 3X
the amount stipulated in Sec. 14.16.200. 3X the amount that is currently stipulated in Sec.
14.16.200 would more adequately provide for the true costs of housing 210 boarding school
students. Furthermore, a permanent adjustment to 3X the current stipulated room and board
amount would ensure that monies GCSD receives for instructional purposes stay dedicated to
instruction and not be used to offset residential costs.

t

(Heart of the Imerior) N

December 12, 2012



Senator, GCSD thanks you for your previous generous support of high school boarding school
programs that provide many rural Alaskan students an alternative education that is unavailable in
their home communities. We also thank you in advance for considering this request, and look
forward to continued dialogue on this issue.

Yours in Education,

Chris Reitan, GCSD Superintendent
Email: chris,reitan(thiialenanel.corn



Galena Interior Learning Academy

Revenue

Actual FY11

based on 175

Students

Actual FY12

based on 175

Students

Estimated FY

13 based on
210 Students

- ..

. .4
I [

Ptarmlgan HallTwo Seasons Dining Hall

Residence Life Revenues and Expenditures

H

Statewide Residential Educational Program 1,027,543.00 1,963,010.00 2,431,760.00
Pension System on Behalf Res I-jaIl 87,644.00 144,079.00 149,897.00

Pension System on Behalf Dining Hall 15,687.00 15,687.00 15,687.00
total Revenue 1,130,874.00 2,122,776.00 2,597,344.00

Total Revenue Per Student 6,462.14 12,130.15 12,368.30

Expenditures
Salary Wages Benefits for Residence Hall 793,534.02 1,172,700.00 1,136,065.00

Salary Wages Benefits for Dining HaIl 526,487.00 519,259.23 526,177.00
Maintenance and Utilities for Residence Hall 520,214.00 531,978.00 540,000.00

Maintenance and Utilities for Dining HaIl 224,603.30 347,486.67 400,000.00
Food Services above Federal Food Service Sources 415,126.00 448,184.00 680,000.00

Supplies for Residence Hall 2,075.00 1,454.00 2,000.00
Supplies for Dining HaIl 8,865.00 6,130.00 8,000.00

Student Travel 330,859.61 382,636.10 400,000.00
Staff Travel 9,619.46 704.50 500.00

Communications 14,375.97 19,440.63 20,000.00
Re5idence Stipend-Students 32,460.00 39,800.00 44,400.00

Total Expenditures 2,878,219.36 3,469,773.13 3,757,142.001
Total Expenditures Per Student 16,446.97 19,827.28 17,891.151

Shortage Funding Per Student 9,984.83 7,697.13 5,522.85
Percent Shortage of Funding Per Student 60.71% 38.82% 30.87%



Nenana Student Living Center

Student Count

Revenue
Student Stipends
Student Travel
Pension System on-behalf
Total revenue

Revenue per student

Expenditure5
Salaries/Wages/Benefits
Other expenses (x-city pymt)
Operations, & Main.
Total expenditures

Expenditure per student

Short fall of funding

Other expenditures
USDA Loan Payment Obligation
Health Aide

Average Student Funding needed:
for Student Travel
for pension on-behalf
for all other costs

Total need

Average funding in place
for Student Travel
for pension on-behalf
for all other costs

Total funding in place

Actual
FYZO11

Actual
FY2O1Z

Budget
FYZD13

77 80 75

$ 335,412 $ 696,960 $ 653,400
$ 77,964 $ 71,481 $ 71,481
S 37,400 $ 60,993 $ 78,472
5 450,776 $ 829,434 $ 803,353

I $ 5,854 $ 10,368 $ 10,711

5 768,539 $ 911,611 $ 1,001,522
$ 270,914 $ 289,079 $ 241,000
5 197,899 $ 197,920 $ 195,000
$ 1,237,352 $ 1,398,610 $ 1,437,522

I $ 16,070 $ 17,483 $ 19,167

5 (786,576) $ (569,176) $ (634,169)

5 282,960 $ 282,960 $ 282,960

5 59,595

5 1,013 $ 894 $ 953
5 486 $ 762 $ 1,046
S 18,246 $ 19,364 $ 21,735

5 19,745 $ 21,020 $ 23,734

$ 1,013 $ 894 $ 953
$ 486 $ 762 $ 1,046
5 4,356 $ 8,712 $ 8,712

5 5,855 $ 10,368 $ 10,711

$ (13,890) $ (10,652) $ (13,023)Shortage funding per student:



Total Project Snapshot Report
2011 Legislature

Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.31 5)
Grant Recipient: Galena

Project Title:

Galena - Galena City School District Shop
State Funding Requested: $1,106,090
One-Time Need

Brief Project Description:

House District: 6 I C

jReconstruct school vocational education facility lost in the January 22, 2011 fire. I
Funding Plan:

Detailed Project Description_and Justification:

Project Timeline:
Spring 2011 Secure insurance funding levels; present school board replacement choice, secure engineering and design to
fit available funding.
Summer 2011 Perform construction to provide classroom space for fall of 2011.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
(Assistant Superintendent Chris Reitan

Grant Recipient Contact Information:
Name: Chris Reitan
Title: Superintendent-elect
Address: Box 299

Galena, Alaska 99741
Phone Number: (907)656-1883
Email: chris.reitangalenanet.com

contact Name: Kimberly
Contact Number: X3473

Page 1

TPS Report 56177v1

Federal Tax ID: 920044587

Project Type: Remodel, Reconstruction and Upgrades

Total Project Cost: $2,244,090
Funding Already Secured: ($1,138,000)
FY2012 State Funding Request: ($1,106,090)
Project Deficit: $0
Funding Details:

The school district expects to receive $600,000 preliminary estimates, in fire insurance funds. Previous grant of 538,000 is available to
apply to this project.

the school district lost this 3400 square foot vocational education facility in a fire. This shop was built in 1999 for $401,206
to serve one hundred high school students. Galena currently has a high school enrollemnt of two-hundred and twenty high
school students and will plan to build a 6000 sq. ft. replacement facility for these classrooms. Final amounts for insurance
funding and engineering estimates are pending but unavailable at this time because of the recent occurance of this tragic
event.

For use by Ca-chair Staff Only:

10:26 AM 5/27/2011



Total Project Snapshot Report
2011 LegIslature TPS Report 56177v1
Has this project been through a public review process at the local level and is it a community priority? jJ Yes No

For use by Co-chair Staff Only:

Page 2

Contact Name: Kimberly
Contact Number: X3473

10:26AM 512712011



Project TltIe Galena-Galena City School District Shop

Project 0e5cription Reronstriifl schoot vocational facil’ty lost ‘n JanUary 22, 2012 1re.

Funding Plan:
Total Praject Cost
fFurdtng Already secured
Insurance estimate
Clot 22C gtant Uslante c apply to this project

fl2012 corrected state funding. reqcst 51,106,090

Anached is the ArchtecturaI (Architects Aaska ric,) and Engineering (PcIC mc.) Lost estiniations arid
srape Dt work. ArPrnt t suppoi’t this reouest was taken at the reeul.lr Galena City School aoard
Meeting held on Eetruary 16, 2011. Thea r’ginal request was submitted beicre the legislative posting
deidline fcir $600,000 prLor to securhg cost project4ons

Appropriations Amendment Request: IPS 56177

9,244090

600,000
sa,aDo



Project title: Galena City Sctool District Sbop
‘IPS numbeft 56177 Amended

Praposed Remodel of ez’ilstlng site atthe Galena kiterior Learning Academy

The Galena Cily Sch*ol District lost their Vocational Education tab shtwn above to tire on ia’iiiary 22,
2011. Bitimates tc’ repiace this 3400 square teet pie-engineered buiidinB are presented at $2036612
at today’s prices. A more pracicaI alternative for the school district s to rernodei the above 6500 sq ft
building wivch was ieft to the schoo distrctas the Air Pnrcp departed aena. Renovation of this facIity
provIding the sartw quality w&ding, woodworking, and small engines ab space presents cost estimates
of S2244,090. Architectural/Engineering services are provided by Architects Alaska, inc. !klncipal David
Moore, AlA can be reached at 907212 3S67 In Ancliorae.

Galera IccatIonal Education Facility Replacemert

Amendment Justifitation



Appropriations Aniendment Request: TPS 56177 Page 2,

lit RENOVATED BUILDING 1851) OPTION
SITE ASMJNIP11ONS:
mc assumption is that existing building on the lialeria Inierior Learning Academy (GILA) site
ill be renovated o aeeom.modaie the Vocationai Shops. The exiiting building has access
es;ablished o the building and is currently connected to site t4iIjies iriclijding cFxtrical service.
wuter service, sewer servke. and a central sWam heading plarn The site development fcatures
would include:
5.New accev wilks and lighting for ADA accessibility.
6. A smalL amount of paved loading area.
7. A small exterior suucttre to house welding ranks.
S. The wnnsalinn may require some minor upgrlldc of the water, sewer. and steam services
to Pie building to sceommodate the project. The site utility needs ould be
EJ jExisLing) 4” sanitary sewer

E] (hxLsting) 6” aLer.,tire vvatersenice

O 6’, steam

j 3t cundeosuW
.9. A new cltctrica senice is included in the cost estimate.
STRL!CIIRAL ASSUMrLIONS
[he primary ascLtmptiori ifthk report i that th ‘cis1ing pre-engtneercd steel siructurt of chc
building is adequ6wly designed to accommodate the change in occupancy classifleation of the
building to Educational Spact According e record drawings, the building is installed or a



foundaflon is adcquatr. It is assumed that sonic minor structural modification may be needed for
itrn such as relocating or inshi1Iin nvw doors and overhead dour(s).
ARCIH( WTURA1 ASSUMPT1OJ&
Th architvcnnzl assumptions are bied upon similar programmatic requittrncnts as the new
building options. ith 11w Ibllowing modifications:
11. The building is approximately twice the skc of the new building opzion, therefhre this
option includes upgrade ot’ the rnechanical!clcctrica infrastmttuee tiw the new building.
but assumes that approximthclv half of the building will be renovated for the shop
program The other ha]! wilt have exterior building shell upgrades. hut only mmor
architectural improvementt such as paini. This is done in order to line mow accurate
companson bttween ibe rstt options.
12. Finished Spaces would include: Maui Shop. storage, sm&1 office, arid toilets.
13. The space would he used tbr educational purposes as a instructional Welding Shcp and a
instructional rdtrk:ng Shop.
14. Approximately tO weiding stattons would be required.
21 Work tables in support of the welding stations would be requited
16. A couple of large overhead doors would be required.
17. improvement.s to the exterior hwldirig enclosure should be made to promote energy
conservntion.
IS. The building would be classified as F4ucatiotial. with quantiLies of stored hazardous
marehais under the aIkivahle aniounis delinctl in the Code for this occupancy
classification,

9 A wood dust collec1in system would be required.
20. Adequate ventilation is requued t suppui the welding stations am] for the wood dust
collection system.
Based upon the above architectural prorani requirements aboie, the anthireclurjt building
elezueiits would consist oIthe oHvwing:
9. The cisüng Iloor slab would remain,
ID According to rye rd drawings the existing exteiioi aILs have an insulating value in tht
range ofIt-25 to K-3D. This should be adeqtaite for Gakria, flew are some arcas that
will requitt upgnide, indiuLng a conlint:ou’ area arinmd the top of the walL. where it
meets the roof assembly
11. The roof assembly appears to be poorly insulated and is more than 30 ears fILL We
recommend ttrntwrng 9w existing paneLs urul irst&ling new insuLated melial niol panels
with a recommend insulating %alti of 14-50
12. New doors and window should be installed with insuating values of at least Rt
13.. An appropriate hd finish surfaee tor a vocation shop, such as FRP should he added to
the inside Ike of the eciedvr WBL1. whic curTcntiy is gypstirfl wuIl bourd.
14. Because the building would be used for Educational purposes. it wotüd require a
sptinLler system.
IS. Welding stations would be installed by the Contractor and are included in the cost
analysis. Chimer fl4)fl—liXeLl eqtflprnerl g5 not included in the cost anrilys.



16. Fixcd woodworkmg stations would be required hut pruvitied. but moveahe woodwurking
tools and eq:ipmer is not included in the cvs analysis.
MECHANICAL ASSUMPIIQN.S;
1. Plumbing

D Maic restroom: 2 urinals, 2 water closets. 2 Jan

D Women’s restroom: 3 water clostis. 2 lims

o FWiow drinking Ibrrntain,

O (2) Wash.up’uülit. suits,
o Trench drain, 20 ft.

C Oil/water separator.

C] 120 gal air compressor. 5 hp. di er
o Distribution system
o 4hosereieis.
o 8 other connection drops.
El (2) Emergency shower / eye tafli Matiuns.

U 120 gal in4irevl tired watcr heater (sized for enterency shower)
2. Heating
U Waste nit healer

I] 12 overhead hydronic unit htate,j

o Heating Plait
o 2.350 MBH steam to glycoL shell and tube liX
o 113-2i3 stcani redacin8 statkin.
o {2) 135 gpm pisrnp’
o (2) VEDs
° tEutwe pumps tbr %4C10(L shop nL$ tIIVIUdCd)
o 200 gal expansion tank
o 55 ial g1yco tank
o 4” air sepnrak’r
o 4” hydronic headers.
3. Vtrnti[Wjon

fl Wekiing Filtrafion System
o Basis nf design is aTorit TG-12 packages,
D 2 units Ui $XXXXXXX (Waiting on this numben
o If) articuhiting am’s or ‘a1l mounted inlaks
o flistrihuhon Ducting
: Wood Shop ama

a Dust Collection System,



C 6180D efin makeup air unit (for the 15 cfin/sf for auto shop plus vehide exhaust),
o VP!)
o 1-lydronic pre.heat mid heating cciii mixing box, 2” fllters No cooth.
o Distribution ducts, exposed.
C Located on niczzanine.
o 6,800 elm (leneral ebaus; fan. inline centrjfuual
o VFD

£3 (Fxhbusl, make-up, and ventilation systems tbr wood shop assumed included in
hiture renovation)

] 2) 300 elm bathroom exhuust fans.

o Six ceiling iins (fans for wood shop assumed rulure)
Fire Pnstecliun

U Relocaton!Modiflcations to existing sprinkler .SySICTTI

o Mains remain but ull branches and beads replaced.
C Ordinury Hazard Group 1 design throughout.
PLFCTRTCAL ASSUMPTIONS:
4, new 1200 amp, 20X, 3 phase power service ‘will be tequired.
5. Power distribution us appropriate to serve the shop areas.
6. Limited telecom systems for phone %snd cowputcr for teaching statior. and offlee,
IV. CONCLUSIONS AND RECOMMENDATIONS
PROJECT COST VS. CONS IRIJC11ON COST;
The attached cn1 etiniuIes in \ppcndix A and Appendix represent (‘orscrucñcrn Cost only and
do not include such itcms us; (11 F urniwre, Fixtures, and Equipmeni, (2) A/E design Fees, t3
Owncrs Adminktrative Costs, and j4) (‘unsniution Contingenc). 10 arrise at total pruject
costs, add the rollowing to the construction cost of each option:
(I) An amvunt equaL to 5% of Construction Cost to ccner Furniture. FiXIILrcS, and
Equipment.
(2) An amount equal to 10% of(’nnstruvlion Cost to cover A/E design fees.
(3) Ar art-iounl eqtwl to 7% of Construction Cost to cover Chutet adininistraike costs.
(4) An amount equal to 5¼ of Constnwtion Cost for the tie building opLion and 1(1% of
Construction Cost for the renovated tiuilding lhr a Consruetion Contingency. Note
this iS not 0w ame u the contingency in the attached cost estimate, which represent
the uost estimator’s unknowns due to the fact that the design is not cc,mp1W. This
Construction Contingency is to cover unknown cvndiikiun on the site that night be
etict•un1tretl thtrng construclitrn Both corningencies should he considered when



tflhJishing the Prqject Budget T[LI prvdnrc is censsIcnl with Alaska DepIrLnIeTII
of Educatioii and Early Dnelupmvnt (DEED) fuuding reqtwerntnls
RFtOMMENDATJONS BASED UPON TI US REPORT
To by iittcn aflex thscunirni with Gukna City Schools.
V. APPENDIX A - NEW BUILDING OPTION COST ESTLMATE
SEE AI7ACNEI)
VI. APPEND B - RENOVATED BUILDING OPTION COST
ESTIMATE
SEE A1TACHEL)
EN I) OF RIPC)RT
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