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Mission

“Get Alaska moving through

service and infrastructure.”
To do this we:

* Provide for the safe and efficient movement of people
and goods

e Provide access to state services

* Open opportunities for exploration and development of
Alaska’s resources
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Statutory Reqguirements

o AS 44.42 Department of Transportation and Public Facilities
 AS 44.68.010 Use of State-owned Vehicles

 AS 44.68.210 Highway Equipment Working Capital Fund

e AS 35 Public Buildings, Works, and Improvements

 AS 19 Highways and Ferries
o AS 19.10 State Highway System
 AS 19.10.300 Commercial Motor Vehicle Requirements
o AS 19.25 Utilities, Advertising, Encroachment and Memorials
« AS 19.65 Alaska Marine Highway System
 AS 19.65.050 Alaska Marine Highway System Fund and Budget
« AS 19.75 Knik Arm Bridge and Toll Authority

AS 2 Aeronautics
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Internal Review; Contracting &
Appeals; Civil Rights; Admin Services;
Legislative Liaison and Info Officer

Commissioner

Organization

Design & Engineering; Program Development;
Statewide M&O and Equipment Fleet;
Statewide Facilities

Deputy Commissioner

Statewide Aviation; Anchorage and Fairbanks
International Airports; Statewide Mapping
Initiative

Deputy Commissioner

Alaska Marine Highway System; Measurement

Pat Kemp

Aviation Advisory
Board

Marine Transportation
Advisory Board

Knik Arm Bridge & Toll
Authority
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Standards and Commercial Vehicle
Enforcement; Engineering Automation; Special
Projects

Deputy Commissioner

Northern Region

Planning, Design, Construction, Maintenance
and Operations; Right of Way Management;
Utility Permitting

Central Region

Southeast Region
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DOT&PF Assets

« 3,186 full time positions

 Own and maintain 5,601
miles of roads/highways

e 84 Maintenance Stations

e 254 State Airports

o 2 International Airports

o 700 Facilities (4 million +
sq. ft.)

o 11 ferries

« 35 Ferry Terminals

T DOT&PF Owned Airports
[ DOT&PF Maintenance Facilities
— Alaska Highway System
——— National Highway System
=m== DOT&PF Ferry Routes
Central Region Boundary

Northern Region Boundary

t : ,f it
. o ¢ * Ry N
« 805 State Owned Bridges o _\
* 7 Weigh StatiornsT g oot
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Core Services

e Construction of transportation
Infrastructure & facilities

 Maintenance & operations of the state
transportation systems

e Measurement standards/commercial
vehicle enforcement




Priorities

* Operate and maintain safe and reliable
roads, airports, ferries & facilities

e Ensure Alaska has the transportation
Infrastructure necessary to grow the
economy

* Develop and implement efficiencies in
both the operating and capital budgets
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Challenges
 Moving Ahead for Progress 215t Century Act (MAP-21)

e Balancing budget against public needs, changing
conditions and expectations

e Congestion in Anchorage and MatSu
o Safety corridors
* High cost of commodities

o (Getting our resources to tidewater

* Federal oversight

1/28/2013 Integrity - Excellence - Respect




Measures
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FY2014 Operating Budget

Total: $635,6588 Federal Funds

$3,844.6
1%

General Funds

UGF & DGF

$359,391.4
56% Other Funds

$272,422.8

43%

(Funding in Thousands)
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FY2014 Operating Budget
Funding Sources

TOtaI $635 6588 General Fund/Program
, Recgépégdf%GF) Inter-agency Receipts
1% (other)
$4,718.2

1%

Hwy/Equip Working
General Funds (UGF) Capital Fund (other)

$290,379.5 $33,386.3
46% 5%

International Airport
Revenue Fund (other)
Federal Funds $82,413.0
$3,844.6 CIP Receipts 13%
1% 5 $149,214.0

Uniform Commercial
Carrier Registration Fees
(other)
$318.4

0%

Whittier Tunnel Toll
Receipts (other)
$1,753.4
0%

Statutory Designated Marine Highway System

Vehicle Rental Tax Program Receipts (other) Fund (DGF)
Receipts (DGF) $619.5 $54,967.9
$5,009.1 0% 9%

0,
1% (Funding in Thousands)
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FY2014 GF Operating Allocations

Total GF: $359,391.4

Highways & Aviation
$142,709.3
40%

Marine Highway System
$164,966.8
46%

Facility Maintenance &
Operations
$21,582.0

6%
Administration & Support

Design & Construction MSCVE \-Planning $18,251.4
$6,345.9 $4,851.9  $884.1 5%
2% 1% 0%

(Funding in Thousands)
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FY2014 Operating Budget Changes

1/28/2013

Salary and Health $2,925.7
New Initiatives $450.2
Impacts to Highways & Aviation $5,274.3
Maintain Current Level of Service (Baseline) $5,812.5
Technical Adjustments ($164.8)
One Time ltems ($115.2)

(Funding in Thousands)

Integrity - Excellence - Respect

13




FY2014 DOT&PF Capital Budget

Total: $984,113.5

Federal Receipts
$775,590.3
79%

AIDEA Dividends
$9,500.0
1%
Highway Equipment
Working Capital Fund

515;;’"-0 General Fund
’ $93,158.5
International Airport 0
Revenue Funds 9%
$14,714.7
2%
G/F Mental Health
$800.0
0.08%
CIP receipts ptatutory Desighated Receipts
$1,900.0 MHTAAR $12,000.0
0.19% $250.0 1%

0.03%

(Funding in Thousands)
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Department of Transportation & Public Facilities
Percent of the Total Department's Budget by Fund Group

The percentage of general funds (UGF (Al Funds)
& DIGF) was 49% in FY05 and is now (% Thousands)
5% in the F14 Gov budget.

100%
0%
A significant change 80% 4
occurmed from FY0E to FY0G
im UGF and DGF. Thi
in a is was 70% |

due to the change in the
budget structure with regard
io the AMHS subsidy. G809

Starting FY0E, UGF was
placed directly in the AMHS
budget. Freviously, UGF 20% - —
wias placed into the AMHS
Fund amd the budget 408 14— -
expended the AMHS Fund
as DGF.
o =4 | -
[
20% K —
10% 1+— —
0%
OSMgtmin | DEMgEPIN | O7MgtPin | OSMgEPin | OSMgiPin | 10MgPn | 11MgiPin | 12MgtPin | 13 Mgt | 14 Gav
|ﬂFE|:I-EH Recelpts [Fed) 13,109.6 3,700.2 37389 3, TE28 4 1307 4,158.2 35572 34arza 38277 3B E
|. CIP Recalpis [Other) 1006409 | 1090295 | 1178729 | 1236010 | 129,5154 | 1326586 | 1359063 | 1420021 | 147 576.7 | 1482140

|IDI:I'IE|'SIH:E Funds [less CIP) | E7,137.2 | 97,5016 | 103,003.5 | 104,331.7 | 105307.0 | 1034418 | 10,5528 | 11272001 | 119,257.6 | 123,208.8
|ﬂBI!HIlHd General (DGF) 84,7056 | 555734 63,5255 | 622087 G6.2364 | 612008 | 62,5839 | 7315947 | BA0533 | 690115
|ﬂ Unrestricted General [UGF) 555642 | 168,7154 | 210,142.2 | 213,736.9 | 235,752.6 | 24960687 | 2711353 | 288,658.8 | 2992204 | 3078351
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Department of Transportation & Public Facilities Share of Total Agency Operations

(GF Omily)
{5 Thousands)
Inciuding the “Fued Trigger 400,000 7.31% o
. the GF budget has
groan 5163 milion betwean FYDS
and the FY14 Gov budget - an G4%
average anmual growth rate of 250,000
T7%.
The frend since FYOT, whan the -15%
fue! irigger was Implemented, has | 200.000
been 4.7% growth. .ﬁ%
The FY14 GF budget squates to
41,147 par regldent workar 250,000
[raged on 326,611 Alaskan
m}.
200,000
150,000 -
100,000 -
50,000 -
o- DSMOERIN | DGMOIRIN | O7MGERIn | DSMgERn | OSMOiFIn | 10MgHRIn | 11MgERn | 12MgRin | 13 Mgtein | 14 Gaow
[ Fuel Trigger Disiribution - - 18,4420 | 16,0116 | 240260 | 199353 | 158501 | 22,8532 | 174596 | 174596
[ Total GF Budget less Fust Trigger) 193,569.8 | 2252803 | 255625.7 | 257.933.8 | 271,965.0 | 200,883.2 | 317,880.1 | 339,200.3 | 350,814.1 | 350,301.4
2 of Agency Budget to Totsl Agencles budgets | 6.81% 7.15% TEAR | TAEW T2E% TEER | 7.58m 7.54% 7.20% 3%

Mate: An amount for the fsal trigger appropation has been added 1o the management pian of 8ach year 35 Necsssany Tor an accurate companson. The amount for FY14 matches the
projected Fy 13 distribution.
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10 Year Projection Graph

Department of Transportation & Public Facilities
Continued Budget Growth Compared to 10-Year Plan
(Al Funds)

(5 Thousands)
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10 Year Projection Graph

Department of Transportation & Public Facilities
Continued Budget Growth Compared to 10-Year Plan
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Information

Rl
j— _ - , 1

I PRI RGOV B wscmn @

. Parks Highway @ Little Coal Creek MP 1632 & e iy

urrent Information on -
Alaska’'s Roadways

= Weather Cameras

= Weather Watches

= Road Construction

- x - FgitaJur:. — 5
- FUt.U re Construction | Fair Driving Conditions (% RN | . »
- I nCIdentS Elliott Highway from Stease Highway to Milepost _l v_‘:‘*l = {
.. . 27 Anfh.‘o * ez
" D”Vlng Cond IthﬂS Warmings: Reduce your speed - Diive with H;w;/d] .
- Avallable by Phone or E::I;ghts on - Be proparad for winler Ho *""?
on the Web Atmospherics: - Cloudy - Fog Kod | Uoalh
Pavements: lcy patches - Rough icy patches ' |
Road surface in poar condition @ Road construction a
. . E1ITITH
PrOJ eCt. In fO rmation Wind Spead: Alaska Highway fiom Milepost 1222 10 Milepost =
Reporting Improvements on web Lost wdatest Jon§. 2011 | V0

~ - . Closures:  Futwre lane closure - Short delays (5 -
Search the 15 rrir)
/ Wainings: Be prepared to stop - Hey equiprmen
on roadway - Heavy equipmant on
shoulder - Use caution when traveling
through this area - Llge exineme cauton
- Warning - YWarkers on roadway - -

Last updated: Dec 27 2010 12:07 PM

Gov
DELIVERY. ™
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http://service.govdelivery.com/service/multi_subscribe.html?code=AKDOT�
http://www.dot.state.ak.us/stwdplng/cip/stip/search.shtml�

Questions?
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