STATE OF ALASKA
DEPARTMENT OF HEALTH & SOCIAL SERVICES 2013 PRIORITIES

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS.
VISION ALASKAN INDIVIDUALS, FAMILIES AND COMMUNITIES ARE SAFE AND HEALTHY.

SERVICE PHILOSOPHY

B INTEGRATE AND COORDINATE SERVICES IN ORDER TO...
B STRATEGICALLY LEVERAGE TECHNOLOGY
WE AIM TO . o oL DELIVER THE RIGHT CARE
IMPLEMENT SOUND POLICY TO THE RIGHT PERSON
B PRACTICE FISCAL RESPONSIBILITY AT THE RIGHT TIME
B MEASURE AND IMPROVE PERFORMANCE FOR THE RIGHT PRICE.

PRIORITY I. HEALTH & WELLNESS ACROSS THE LIFESPAN

CORE SERVICES DESIRED OUTCOMES FOR ALASKA

PROTECT AND PROMOTE o Alaskans are healthy.
THE HEALTH OF ALASKANS. » Alaskans are free from unintentional injury.

Alaskans are free from substance abuse and dependency.

IN' A SAFE LIVING Older Alaskans live safely in their communities.
ENVIRONMENT FOR Alaskans with disabilities live safely in the least restrictive environment.

PROVIDE QUALITY OF LIFE » Alaskan children receiving department services live in a supportive setting.
ALASKANS. Alaskans with behavioral health issues report improvement in key life domains.

PRIORITY Il. HEALTH CARE ACCESS, DELIVERY & VALUE

CORE SERVICES DESIRED OUTCOMES FOR ALASKA

MANAGE HEALTH CARE o Each Alaskan has a primary care provider.
COVERAGE FOR o Alaskans with chronic or complex medical conditions receive integrated care.

ALASKANS IN NEED.

AFFORDABLE HEALTH

FACILITATE ACCESS TO o Alaskans have access to health care.
CARE FOR ALASKANS.

PRIORITY Ill. SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICES DESIRED OUTCOMES FOR ALASKA

STRENGTHEN ALASKAN Alaskan families develop work skills.
FAMILIES. Alaskan families have safe and affordable child care.

)) Alaskan families have warm homes.

Alaskan families have food security.

ALASKANS. o Alaskan adults at risk of maltreatment are protected from absue, neglect and
exploitation.

PROTECT VULNERABLE » o Alaskan children aft risk of maltreatment are protected from abuse and neglect.
o Health and social service facilities in which Alaskans are served are safe.

RESPONSIBILITY AND Juveniles develop and demonstrate skills in positive decision making.
ACCOUNTABLE Alaskans with health conditions practice self-management.

DECISIONS BY ALASKANS. Alaskans choose respect.
Alaskan communities prepare for disaster.

PROMOTE PERSONAL » Alaskan communities support fobacco enforcement.




