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Date:  February 7th, 2014 
To:   Honorable Representative Lynn Gattis  
From:   Superintendent Bob Crumley, Ph.D., Chugach School District  
Re:   HB 291 – Residential School Stipend Increase Support 
 
As an operator of a Variable-Term Residential Learning Center for 18 years, the Chugach School District would like 
to submit testimony in support of HB 291. We applaud this forward thinking proposed legislation. HB 291 proposes 
to invest in what is already in place and has already proven effective and successful.  

Nearly two decades ago, the Chugach School District embarked upon an effort to overcome the many barriers to our 
youth acquiring a quality education. We emphasized the successful transition from K-12 to careers and post secondary 
training.  Our communities and business partners provided ample input in this process, and CSD acted upon their 
input. This led to the development of our performance-based education system where learning is the constant, and time 
is the variable. As well, the input led to our development of the first variable term residential program we call the 
Voyage To Excellence, or VTE. Funded primarily through competitive grants, we’ve spent years developing a 
significant network of education and business partners who are key to helping students succeed. From construction 
and health care to oil and hospitality, and everything in-between, business partners have consistently informed us that 
employability skills, life skills and technical skills are as equally important as academics when it comes to hiring 
today’s youth. We listened to them. We embedded their input into our reformed educational system. 

The result is a very successful, holistic educational program that helps students understand the value of learning. Now, 
rather than avoiding or resisting school and learning, VTE students voluntarily seek out learning. This includes 
participation during regular school days as well as summer vacations and weekends. VTE students choose to 
participate because they know the learning is relevant and key to their future success. Partnering with other school 
districts, VTE now serves students from around our state. 

Community input and student need were the driving force for the development of our variable-term residential school. 
VTE is an Alaskan grass roots developed program, designed specifically to simultaneously meet Alaskan youth and 
business partner needs. It has been successfully doing so for 18 years. As the operator of this program, we know the 
following: 

• We know the overwhelming student need for these relevant learning opportunities across Alaska  
• We know how to successfully build such a program  
• We know how to successfully operate such a program  
• We know what it takes to sustain such a program  
• We know the value and benefits VTE provides for each individual student 
• We know the positive impact VTE has upon schools when students return to their local school 
• We know the value VTE provides for Alaska (from financial & economical to social &  health benefits)   
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Building VTE outside of state support was a challenge to say the least. Sustaining VTE for the long term is proving to 
be an even greater challenge. A recent legislative appropriation to expand our VTE facilities is deeply appreciated, and 
students from around Alaska are already benefiting from it today. To meet the ongoing challenge of sustaining the 
VTE School, the Chugach School District applied for and became designated as a statewide residential school. The 
HB 291 proposed increase to the residential school stipend is key to our ability to sustain these essential student 
services for Alaskan youth and businesses. This increase should in no way be considered a hand out but rather should 
be considered a leg up for the youth and businesses of Alaska.  

Thank you for the opportunity to provide this input and for your support of HB 291.  

Sincerely, 

 

Bob Crumley, Ph.D.  
Superintendent  
Chugach School District 
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Northwestern Alaska Career and Technical Center 

Douglas J. Walrath, PhD 
P.O. Box 131 

Nome, AK 99762 
Tel:  907-443-3507  
Fax:  907-443-7076 

http://www.nacteconline.org 
 

 
 
 

 February 6, 2014 
 
To:  Representative Gattis, House Education Committee 
 
RE:  Residential Schools Stipend  
 
Dear Representative Gattis, 
 
The Northwestern Alaska Career and Technical Center (NACTEC) supports efforts with House Bill 291 to 
increase the stipend for boarding school students.  Variable term residential facilities, of the NACTEC sort, are 
providing opportunities for students to access vocational training programs, while learning the necessary life 
skills and career skills to succeed in the workplace, that simply do not exist in villages across the remote 
outreaches of Alaska.  
 
NACTEC, a Regional Training Center located in Nome, is a good example of the interest in a variable term 
residential program, endorsed at the local level, and without the stigma of boarding schools that elders may 
recall from the past. Since inception in 2003, NACTEC has experienced a steadily increasing student training 
population every year (see graph). Over 3000 trainees from 50 rural villages have completed Career and 
Technical Education training courses at NACTEC in the past decade.  
 

 
 
The double-edged sword of delivering vocational training programs is that the costs of housing, transporting, 
and training students continues to increase with the popularity of programs reaching more trainees. Increasing 
energy costs and travel costs are impacting our ability to serve the maximum number of students. So as to meet 
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student demand in our programs, we have aggressively pursued industry partnership to help sustain training 
costs associated with our enrollment growth. Over the past five years we’ve secured industry support, utilizing 
education tax credits, which supported 27% of the operational costs over this time frame.  
 
We are thankful of the industry partners who have stepped forward to keep our programs running at current 
capacity over the past five years. The disadvantage of relying so heavily on industry support, is that funding 
tends to ebb and flow with the economy. The stability of reliable funding sources, such as that deriving from 
HB 291, brings with it the ability for multi-year programming. This leads to the ability to build stronger 
programs and reach more students. 
 

 
 
In just ten years students from 50 rural villages have been served at NACTEC. As depicted in the map above, 
there is tremendous potential to meet the needs of student populations who’ve been disadvantaged to resources 
and opportunities based on the remoteness of home. HB 291 would address this issue. NACTEC supports the 
efforts behind HB 291, as it will make a tremendous impact for many disadvantaged students across the state.  
 
Sincerely,  
 

 
Douglas J. Walrath, NACTEC Director 
 
Cc: 
 Mike Hanley, Commissioner Department of Education and Early Development 
 Representative Neal Foster 
 Senator Donald Olson 
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