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Technology Transfer Is Part of UAF’s 
Educational Mission 

Knowledge 
• Publish data and research  
• Educate students and the public 

 
Technology  

• Transfer of intellectual property to 
developers is technology 
commercialization 



Transforming Research into Technology 

• Build startups 

• License IP 

• Innovate 
 

• Protect IP 



UAF Structure for  
Commercializing Technology 

NTV builds startups 
(Separate C-Corp) 
 

NIC licenses IP 
(Separate 501c3) 

OIPC protects IP 

Researchers innovate 



The role of the Office 
of Intellectual Property 
and Commercialization 
(OIPC) is to:  
• engage inventors,  
• perform initial due 

diligence, and  
• protect intellectual 

property 



Engagement at UAF 



Engagement at UAF 



The Fairbanks 
Regional Economic 
Partnership 
gathers legislators, 
UAF inventors, and 
UAF staff to 
discuss how the 
University can 
engage on 
economic issues. 

Community Engagement 
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Disclosures by Fiscal Year 



Inventor Support 
• Review grant contracts and MTAs 

for IP 
• 69 in 2013 

• Execute non-disclosure 
agreements 
• > 55 in 2013 

• File patents 
• 7 last calendar year 

• Assign non-commercialized 
inventions back to inventors 
• 25 last year 

• Develop conflict of interest plans 
for inventors creating startups 
 

 
 



UAF Structure for 
Commercializing Technology 

NTV builds startups 
(Separate C-Corp) 
 

NIC licenses IP 
(Separate 501c3) 

OIPC protects IP 

Researchers innovate 



Dan White 
President 
Associate Vice Chancellor 
for Research, OIPC 
Director, and INE Director 

Lorna Shaw 
Vice-President 
External Affairs Manager 
for Sumitomo Metal 
Mining Pogo, LLC  

Mike Powers 
Secretary 
UA Board of Regents 
Secretary,  
CEO, Fairbanks 
Memorial Hospital and 
Denali Center  

John Zarling 
Treasurer 
UAF Engineering Faculty, 
Retired 

John Burns 
Board Member 
Former Alaska Attorney 
General,  
Owner, Burns & Associates, 
PC 

Nanook Innovation 
Corporation Board Members 



• Patents and 
software 
licensed 
 

• Licensing can 
expand 
existing 
businesses 



UAF Structure for 
Commercializing Technology 

NTV builds startups 
(Separate C-Corp) 
 

NIC licenses IP 
(Separate 501c3) 

OIPC protects IP 

Researchers innovate 



www.nanooktechventures.com 

Accelerating 
Startups in the 
Far North 
 
Nanook Tech Ventures (NTV) 
is the nation’s northernmost 
startup accelerator 
program. 



Nanook Tech Ventures 
Board Members 

Scott Bell 
President 
UAF Director of 
Facilities Services  

Adam Krynicki 
Vice-President 
OIPC Business  
Development 
Director 

Randy Weaver 
Secretary 
CFO Denali State Bank 

Michelle Rizk 
Treasurer 
UA Associate VP of 
Budget 

Doug Johnson 
Board Member 
Executive VP of 
Professional Growth 
Systems 

Gloria O’Neill 
Board Member 
UA Board of Regents Member, 
President & CEO of Cook Inlet 
Tribal Council 

Bill S. Pierre 
Board Member 
Private Investor 



 First startup for NTV 
www.vadapt.net 



NTV takes inventors from a research concept… 



…to starting an Alaskan business based 
on their research and inventions. 



There are several companies in the innovation 
pipeline. Several are launching startups to build 
new technology under SBIR and STTR grants right 

here in Alaska. 



Faculty have moved to Fairbanks due to the unique 
start up opportunities provided by OIPC/NIC/NTV. 



Investment and Fund Management 



Summary of Success 

• UAF OIPC 
– over 130 invention disclosures in the past 2.5 years 

• NIC  
– Licensed more than 37 pieces of technology 
– 36 of which are to companies doing business in 

Alaska 
• NTV  

– Created two startups that are licensing technology 
– Four upcoming startups working on technology under 

SBIR or STTR grants 
 



Economic Impact 

• Companies get access to better technology 
— Their businesses become more efficient 

• Consumers get better, low cost products 

• The best talent moves to/stays in Alaska 

• Keep money in our state  
— Alaskan investors can invest in Alaskan businesses 

• Create high-tech, competitive jobs in Alaska   
— Eight have stepped into private business with 

conflict plans 

 
 
 
 
 
 



We are Alaska’s Innovation Pipeline 

Solve real 
problems 

Protect 
intellectual 

property 

License 
technology   

Create 
startups 



THANK YOU 
Office of Intellectual Property and Commercialization 

P.O. Box 757265 
Fairbanks, AK 99775-7265 

907-474-2605 
 

www.uaf.edu/oipc 
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