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Division of Behavioral Health Mission 

To manage a comprehensive behavioral 

health system that promotes quality services 

and improves outcomes for individuals, families, 

and communities. 
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Division of Behavioral Health  Core Services 
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Core Business Services and Practices 

Dedicated 

Resources  

(FY2015 

Governor) 

 

 Monitor & Manage Public Funds  

 Compliance with Rules:  Statute, Regulation & Policy 

 Measure Performance & Outcomes  

 

 $14,277.9 

(10.2%) 

 

Alaska Psychiatric Institute 

 $33,175.0 

(23.6%) 

 

Grants and Contracts with Community Behavioral Health 

Partners 

 $93,088.6 

(66.2%) 

 



Efficiency Measures 
What does it cost to provide services? 
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Effectiveness measures— 

 Alaskans are better off! 
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Prevention: 

Investment in prevention produces statewide change. In the last 10 years: 

• Past 30-day drinking by high school students decreased by 42%   

• Past 30-day binge drinking by high school students decreased by 52%   

• The % of youth who had their first drink before age 13 decreased by 41%   

• Past 30-day tobacco use by high school students decreased by 31 %   

 

Treatment: 

For FY2014 grants, DBH measured access, engagement, retention, quality 

and client treatment outcome.  Results show significant improvement  in: 

• Adults with severe mental illness, 76.2% improvement  

•Children/youth with severe emotional disturbance, 68% improvement 

• Youth and adults with substance abuse and addiction, 93% youth/ 91% 

adults show improvement 

 

Alaska Psychiatric Institute: 

Readmission to Acute Care within 30 days or less, currently15.84% 
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General Fund 2006-2015 



FY2015 Governor’s Operating Request 
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Behavioral Health FY2014 

Mgmt Plan 

Adjusted 

Base 

FY2015 

Governor 

14 Mgmt 

Plan to 

Governor 

Adjusted  

Base to 

Governor 

Unrestricted General Funds 81,252.9 77,692.7 76,792.7 -4,460.2 -900.0 

Designated General Funds 19,607.5 19,606.4 19,606.4 -1.1 0.0 

Federal Funds 12,031.7 11,930.6 11,821.4 -210.3 -109.2 

Other Funds 33,621.3 32,160.9 32,321.0 -1,300.3 160.1 

Total 146,513.4 141,390.6 140,541.5 -5,971.9 -849.1 

Position Total (PFT) 345 345 

 

345 

 

0 0 
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FY14 Management Plan:                 $146,513.4 

  

FY14 OTIs Reversed:                           ($7,074.3)  

FY15 Reduce HI & Wrking Reserve:     ($101.5) 

FY15 Reduce Expenditures:                 ($931.3)  

FY15 Trust OTIs:                                      $1,811.2  

FY15 Salary Increases:                             $324.0 

  

FY15 Operating Budget Request:   $140,541.5 
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Successes  
◆ Telebehavioral Health 

 
◆ Prevention collaboration across departments 

 
◆ Collaboration with Dept of Corrections to increase access to behavioral health 

services 
 

◆ Choose Respect Initiative  

 
◆ A uniform electronic information management system to collect and report 

grantee performance 
 

◆ Performance Based Funding to monitor and  manage public / grant funds 
 

◆ A single set of integrated regulations 
 

◆ Alaska Psychiatric Institute Joint Commission/CMS accreditation 
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Moving Forward 

» Conduct  a “Behavioral Health Systems Assessment” to 
evaluate current capacity of the treatment system 
and identify improvements. 

 

» Evaluate current data requirements from grantees 
(based on legal, regulation, federal requirements) and 
adjust, if appropriate. 

 

» Implement “Level of Care Instrument” and link level of 
acuity/severity of need with reimbursement of 
treatment services. 

 

» Partnerships:  Coordination of behavioral health with 
other non-traditional provider settings 

 

» Integrating Behavioral Health and Primary Care 
Services 

 



Thank you. 

 

Questions? 
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