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 Senior & Disabilities Services promotes health, well being and safety for 

individuals with disabilities, seniors and vulnerable adults by facilitating 
access to quality services and supports that foster independence, personal 
choice and dignity. 
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Mission Statement 

Statutory Missions 
» Adult Protective Services 

» Grants 

» Home and Community Based Services 

» Long Term Care Services 



Developmental 

Disabilities 

Grant 

$ 11,917 

/avg. 

Personal 

Care 

Assistance 

Program 

$23,811 

/avg. 

Alaskans 

Living 

Independently 

Waiver 

$26,576 

/avg. 

Children w/ 

Complex 
Medical 

Conditions 

Waiver 

$39,732 

/avg. 

Intellectual and 

Developmental 

Disabilities 

Waiver 

$81,572 

/avg. 

Adults with 

Physical & 

Developmental 

Disabilities 

Waiver 

$89,585 

/avg. 

Nursing 

Home 

$121,475 

/avg. 

Senior 

Community 

Based Grant 

$ 427 

/avg. 

**Grant recipients can also be eligible for PCA. 

**The average costs are based on FY 2013 data.  The final data will be available 7/1/2014 due to the Medicaid billing cycle. 

Home & Community Based Waivers 
Up to 178% Federal Poverty Level 

$25,560/ yearly income Grants 
Programs 

Medicaid 
Program 

Approx. 110% 

Federal 

Poverty Level 

Nursing 

Facility 

Level of 
Care 

Intermediate 

Level of Care 
Nursing 

Facility 

Level of 

Care 

Nursing 

Facility 

Level of 

Care 
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Total: 
$14,419,340 

 

Number 

Served: 

33,795 

 

Federal  87% 

State 11% 

MHTAAR 2% 

 

Total: 

$13,395,320 

 

Number 

Served: 2,199 

 

State  94% 

Interagency 

4% 

MHTAAR 2% 

 

Total: 

$124,150,174 
 

Number 

Served: 

5,214 

 

Federal  50% 

State 50% 

 

Total: 

$7,883,449 

 

Number 

Served: 88 

 

Federal  50% 
State 50% 

 

Total: 

$75,209,387 

 

Number 

Served: 2,830 

 

Federal  50% 

State 50% 

 

Total: 

$10,687,904 

 

Number 
Served: 269 

 

Federal  50% 

State 50% 

 

Total: 

$138,998,008 

 

Number 

Served: 

1,704 

 

Federal  50% 

State 50% 

 

Total: 

$98,151,646 

 

Number 

Served: 808 

 

Federal  50% 

State 50% 

 

Continuum of Care 

Intermediate 

Care Facility 

for 

Intellectual 

and 
Developmental 

Disabilities 

$160,737 

/avg. 

Institutional 
Placements 

Up to 178% Federal 
Poverty Level 

Total: 

$2,893,263 

 

Number 

Served: 18 

 

Federal  50% 

State 50% 

 

Nursing 

Facility 

Level of 

Care 

Intermediate 

Level of 

Care 



FY2015 Governor’s Operating Request 
Senior and Disabilities Services  
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F14 Mgmt 

Plan 
Adjusted Base 

FY2015 

Governor 

FY 2014 Mgmt Plan  

to  

FY 2015 Governor 

Adjusted Base 

to  

FY 2015 Governor 

 

Federal Funds 
$18,118.2 $18,105.1 $18,077.2 

($41.0) 

(0.2%) 

($27.9) 

(0.2%) 

General Fund 

Match 
$6,433.3 $6,422.4 $6,422.4 

($10.9)  

(0.2%) 
0 

Unrestricted 

General Funds 
$19,814.5 $19,809.8 $19,517.2 

($297.3)  

(1.5%) 

($292.6) 

(1.5%) 

I/A Receipts 
$1,502.9 $1,502.5 $1,502.5 

($0.4) 

0% 
0 

General 

Fund/MH 
$16,011.3 $16,011.9 $16,011.9 

$.6 

0% 
0 

MHTAAR 
$1,316.9 $143.7 $1,368.8 

$51.9   

3.9% 

$1,225.1 

852.5% 

Total Funding $63,197.1 $61,995.4 $62,900.0 
($297.1) 

(0.5%) 

$904.6 

1.5% 

Permanent Full 

Time  
162 162 162 0   0 



General Fund 2006-2015 
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Impacts of Federal Sequestration 

6 

  

Pre-Sequestration 
Federal Allocation 

Sequestration  
Federal  FY 2013 

Final Federal FY 2013 
Federal Allocation 

FY 2014/FY 2015 
Impact To Programs 

SDS Administration 

Elder Services Case Management 
 $                       1,004.6   $                                         -   $                       1,004.6  No reduction. 

Senior Community Based Grants 

Nutrition Services Incentive 
 $                           372.1   $                           (17.9)  $                           354.2  No further reductions projected. 

Senior Medicare Patrol 
 $                           267.5   $                           (13.4)  $                           254.1  Return to pre-sequestration funding levels. 

Title III: Supported Services 
 $                       1,823.3   $                           (87.4)  $                       1,736.0  Return to pre-sequestration funding levels. 

Title III: Congregate Meals 
 $                       2,181.9   $                         (104.5)  $                       2,077.4  Return to pre-sequestration funding levels. 

Title III: Home Delivered Meals 
 $                       1,077.5   $                           (51.6)  $                       1,025.9  Return to pre-sequestration funding levels. 

Title III: Preventive Health 
 $                           104.7   $                             (5.6)  $                             99.1  Return to pre-sequestration funding levels. 

Title III: National Family Caregiver 
 $                           763.4   $                           (36.6)  $                           726.8  Return to pre-sequestration funding levels. 

Title VII: Elder Abuse Prevention 
 $                             25.1   $                             (1.5)  $                             23.6  Return to pre-sequestration funding levels. 

Title VII: Ombudsman 
 $                             83.6   $                             (4.1)  $                             79.5  Return to pre-sequestration funding levels. 

State Health Insurance Assistance Program 
 $                           209.3   $                             (9.2)  $                           200.2  Return to pre-sequestration funding levels. 

Governor's Council on Disabilities & Special Education 

Integrated Employment Initiative 
 $                           370.7   $                             (7.8)  $                           362.9  No further reductions projected. 

State Developmental Disabilities Council 
 $                           478.8   $                           (27.2)  $                           451.6  No further reductions projected. 

Totals  $                       8,762.6   $                         (366.7)  $                       7,581.4    



FY2015 Governor’s Operating Request 
Senior and Disabilities Services Medicaid Services 
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F14 Mgmt Plan FY2015 Governor 

FY 2014 Mgmt Plan  

to  

FY 2015 Governor 

Federal Funds 
$265,815.0 $265,815.0 0 

General Fund Match 
$190,224.2 $208,350.3 

$18,126.1 

9.08% 

General Fund Receipts 
$63,731.2 $63,731.2 0 

I/A Receipts 
$518.4 $518.4 0 

Statutory Designated 

Program 
$550.0 $550.0 0 

Total Funding $520,838.8 $538,964.9 
$18,126.1 

3% 

Top 5 Most Expensive Service Categories for Medicaid 

1. Hospital Services 

2. Physician Services 

3. Intellectual and Developmental Disabilities Waiver (SDS Program) 

4. Personal Care Services (SDS Program) 

5. General Mental Health Services 



FY 2013 Home and Community Based Services 

Compared to Institutional Care Costs 
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SDS Medicaid Services 

 

FY 2013  

Paid Claims 

Total Expenditures 

Cost If 

In Institutional Care 

Total Cost Differential 

Waiver Actuals vs. 

Institutional Care 

Nursing Home Authorizations $98,151.6 $98,151.6 

+$428,258.0 

+129.4% 

Intellectual and Developmental 

Disabilities Waiver $138,998.0 $273,895.8 

Adults with Physical and 

Developmental Disabilities 

Waiver 
$7,883.4 $10,689.8 

Children with Complex 

Medical Conditions Waiver $10,687.9 $32,676.8 

Alaskans Living Independently 

Waiver 
$75,209.4 $343,774.3 

Totals $330,930.3 $759,188.3 



Priorities 
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Efficiencies and Effectiveness  

» Aging and Disability Resource Center 

» Elder Services Case Management 

» Improved Assessment Consistency 

» Material Improvement Review Process 

» Quality Assurance\Fraud & Abuse Investigations 

» Recipient Employment 

» Technologies 

» Tribal Partnerships 
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98.10% 99.08% 97.35% 97.81% 99.16% 
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40.00%
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Percent of licensed facilities that are free from reports of 

harm. 



Assisted Living Homes 
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683 Licensed Assisted Living Homes in Alaska 

» 322 Homes Accept Senior & Disabilities Services General Relief Payments 

◆ $70-96 a day 

◆ Not on Medicaid Services 

» 251 Homes Certified with Senior & Disabilities Services Medicaid Programs 

◆ Alaskans Living Independently and Adults with Physical and Developmental Disabilities 

Waivers 

◆ <5 Beds, $141.08 a day 

◆ 6-16 Beds, $145.24 a day 

◆ 17+ Beds, $155.01 a day 

◆ Acuity Add On, $342.59 a day 

» 81 Group Homes Certified with Senior & Disabilities Services Medicaid Programs 

◆ Adults with Physical and Developmental Disabilities, Children with Complex Medical 

Conditions, Intellectual and Developmental Disabilities Waivers 

◆ Group Home Habilitation, $309.45 a day 

◆ Acuity Add On, $342.59 



Looking Ahead 5 Years 

» Increasing Recipient Counts 

◆One of Fastest Growing Medicaid Elements 

» Address Rising Costs For Service Delivery 

◆Appropriate Utilization of Services 

◆Soft Caps on Services 

» Provider Outreach and Continued Cooperation 
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Intellectual and Developmental Disabilities 

FY 2012 to FY 2013 

Percent Change 

 
< $100,000: 0.10% 

$100,000+: 10.88% 

$200,000+: 25.81% 

$300,000+: 37.50% 

FY 2010 FY 2011 FY 2012 FY 2013

<$100,000 813 921 962 963

$100,000+ 451 507 588 652

$200,000+ 55 53 62 78

$300,000+ 7 6 8 11
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Costs of Plans of Care 



Looking Ahead 5 Years 

» Improved and Increased Collaboration Surrounding Medicaid Fraud Investigations 

◆ Recovery of Medicaid Funds 

◆ Criminal Indictments 

» Alternative Dispute Resolution 

◆ Reduction in Fair Hearings 

» Less Subjectivity Utilizing Assessment Tool 

» Terminating Services For Recipients Who Have Fraudulently Misrepresented Level of Need 

» Personal Care Assistance Pilot Project To Better Track Service Provision 

◆ Other Regions Saw Significant Reduction in Billings 13 

Personal Care Assistance 

Estimated $20M 

savings during 

FY 2014 due to 

new regulations. 
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Personal Care Assistance Program 



Questions? 

Division of Senior and Disabilities Services 
Department of Health & Social Services 

Duane Mayes, Director 


