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VPSO Areas of Interest By Finance 
Subcommittee

• VPSO Vacancies
• Recruitment Efforts
• VPSO Support Funding
• Use of Non‐Personal Services
• VPSO Housing AHFC
• Carrying of Firearms HB199

VPSO Program Overview ‐ Prepared by DPS2/4/2014 2



VPSO Grantees
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• Aleutian Pribilof Islands Association
• Bristol Bay Native Association
• Central Council of Tlingit & Haida
• Chugachmiut
• Copper River Native Association
• Kawerak, Inc.
• Kodiak Area Native Association
• Northwest Arctic Borough
• Tanana Chiefs Conference
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FY2014 VPSO Grantees
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Historical VPSO Budget
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FY08 FY09 FY10 FY11 FY12 FY13 FY14
Total VPSO Budget $5,811.1 $5,980.9 $9,568.2 $11,065.3 $13,372.7 $16,251.2 $16,557.5
Grants $5,224.9 $5,331.3 $8,626.6 $10,318.6 $11,902.6 $13,130.6 $14,653.0
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FY2014
VPSO Positions Allocated to each Grantee
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Budgeted and Filled Positions
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July August September October November December January February March April May June
Vacant 15 13 11 7 7 8 7 7 7 2 ‐1 1
Filled 71 73 75 79 79 78 79 79 79 84 87 85
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Budgeted and Filled Positions
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July August Septembe
r October November December January February March April May June

Vacant 14 15 13 15 14 16 6 6 4 4 5 5
Filled 87 86 88 86 87 85 95 95 97 97 96 96
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Budgeted and Filled Positions
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July August Septembe
r October November December January February March April May June

Vacant 24 24 23 24 25 23 25 24 21 21 20 20
Filled 92 92 93 92 91 93 91 92 95 95 96 96
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Budgeted and Filled Positions
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July August September October November December
Vacant 13 17 19 20 27 29
Filled 108 104 102 101 94 92
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VPSO Hires & Turnover
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FY93 FY94 FY95 FY96 FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14
Hired 44 55 57 46 26 28 40 54 37 31 15 12 13 22 11 23 17 40 37 36 32 13
Turnover 48 44 33 34 28 37 25 25 31 21 30 24 26 15 17 24 10 24 25 29 25 22
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VPSO Program Overview ‐ Prepared by DPS2/3/2014 Department of Public Safety Overview 12

Reasons for Leaving VPSO Program
FY12‐FY13 Departures
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Village with Irregular
VPSO Coverage.

Brevig Mission, Population 406 
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Village with Irregular
VPSO Coverage

Scammon Bay, Population 496 
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Village with Regular 
VPSO Coverage

Nunapitchuk, Population 517
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Rover Positions
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Other Positions Held by VPSOs

EMS Responder
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coordinator

18%

Search and Rescue 
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Other Duties VPSOs perform
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Animal Control
30%

Safety Classes
10%

Coaching
6%

Counseling
18%

Community
Volunteer 5%
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31%
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VPSO D.A.R.E. Program Statistics
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VPSO D.A.R.E. Community Statistics
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VPSO Program Recruitment
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VPSO Program Recruitment
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VPSO Recruitment Efforts
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Event Appearances
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VPSO Recruitment Efforts
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Event Appearances
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VPSO Recruitment Efforts
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Event Appearances
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VPSO Recruitment Efforts
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Event Appearances
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VPSO Recruitment Efforts
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Event Appearances
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Alaska Youth Academy
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FY13 review of VPSO Operations
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Average of 
Federally 
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indirect rates for 
grantees 29.6%
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FY2014 VPSO Budget By Line Item
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Personal Services‐ $ 649.3 
$649.3 $649.3Travel‐ $466.9

Services‐ $250.4

Supplies‐ $194.8

Equipment‐ $135.1

Contractor Services‐ $250.4

Contractor Supplies‐ $96.1

Contractor Travel‐ $937.5

Indirect‐ $1,774.3
Contractor Equipment‐ $76.6

Personal Services‐ $11,518.2

Total Budget 
$16,557.5

DPS VPSO Support Program Component 
Five (5) full‐time employees responsible 
for program and grant administration, 
training, tracking and development.

Contractor 
Personal     
Services

$11,518.2  79%
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Travel‐ Employee  
$145,558 

Travel‐ Non Employee  
$45,413 

Insurance  $326,150 

Inter‐Agency RSA Costs  
$73,210 

Other Program Supplies 
and Services  $46,950 

Training    $14,193 

LECC PROGRAM  $100,000 

Uniforms & LE Equipment  
$41,167 

Fire Academy  $60,000 

Non‐Personal      
Services‐

VPSO Support Costs
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FY14 Significant Operating Changes 
VPSO
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Requested 
Funding 

$21,066,016 Authorized Funding 
$14,653,000
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Appropriation for Grantees vs FY14 total salary costs for 
121 VPSOs
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AHFC Housing Program 

• VPSO housing projects are either complete or underway in the following eight 
communities; Napaskiak, Napakiak, Gambell, Koyuk, Manokotak, Saxman, Akiak, 
and Igiugig.

• FY2011 – Award to AVCP for Igiugig (completed) and Akiak (completed)
• FY 2012 – Award to the City of Manokotak (completed) and the City of Saxman

(will be completed by end of the year 2013)
• FY 2013 – Award to AVCP for Napaskiak and Napakiak (both under construction), 

the Bering Straits School District (one unit in Gambell, under construction), and 
the City of Koyuk (completing pre‐grant award requirements)

• Hooper Bay and Illiama new awards this past year.
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Rural Police Dept. Response to VPSO 
Program Growth

VPSO Program Overview ‐ Prepared by DPS

• Togiak PD (used by VPSO) • Fort Yukon PD

Hooper Bay PDKake PD (used by VPSO)
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The Need for the VPSO Program 
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Homicide, 2

Assaults, 584

Sexual Assaults, 38

Sexual Assaults 
of Minor, 20

Offense Against Minors, 
8

Harassment, 25

Burglary, 74

Theft‐Larceny, 45

Theft‐Auto, 6

Criminal Mischief 
(Vandalism), 85

Drugs, 18 Alcohol, 69

Weapons, 10

Other Criminal, 
79

DUI, 96

Provide Information and 
Education, 52

Deaths Other than 
Homicide, 57

VPSO Case Activity for 2013
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Thank You
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