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VPSO Grantees

e Aleutian Pribilof Islands Association
e Bristol Bay Native Association

e Central Council of Tlingit & Haida
e Chugachmiut

* Copper River Native Association
e Kawerak, Inc.

e Kodiak Area Native Association
 Northwest Arctic Borough

e Tanana Chiefs Conference

CANADA
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FY2014 VPSO Grantees
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Historical VPSO Budget
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> FYO8 FY09 FY10 FY11 FY12 FY13 FY14

M Total VPSO Budget $5,811.1 $5,980.9 $9,568.2 $11,065.3 $13,372.7 $16,251.2 $16,557.5
W Grants $5,224.9 $5,331.3 $8,626.6 $10,318.6 $11,902.6 $13,130.6 $14,653.0
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FY2014
VPSO Positions Allocated to each Grantee

8
Aleutian  Assoc. Village Bristol Bay Central Chugachmuit Copper River Kawerak, Inc. Kodiak Area  Northwest Tanana Chiefs
Pribilof Island Council Pres. Native Assoc. Council-Tlingit Native Assoc. Native Assoc. Arctic Conference
Assoc. & Haida Borough
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Budgeted and Filled Positions

Program Vacancy per Month FY2011
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Budgeted and Filled Positions

Program Vacancy per Month FY2012
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Vacant 14 15 13 15 14 16 6 6 4 4 5 5
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Budgeted and Filled Positions

Program Vacancy per Month FY2013
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Vacant 24 24 23 24 25 23 25 24 21 21 20 20
Filled 92 92 93 92 91 93 91 92 95 95 96 96
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Budgeted and Filled Positions

Program Vacancy per Month FY2014
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VPSO Hires & Turnover
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M Hired 44 55 57 46 26 28 40 54 37 31 15 12 13 22 11 23 17 40 37 36 32 13
B Turnover| 48 44 33 34 28 37 25 25 31 21 30 24 26 15 17 24 10 24 25 29 25 22
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Reasons for Leaving VPSO Program
FY12-FY13 Departures

Career Advancement, 1

Personal (unhappy), 2
Death, 1

Personal (family), 11
Legal/Policy Issue, 14

Personal (not a good fit), 10

2/4/2014 Poor Performance, 12



Village with Irregular
VPSO Coverage.

Brevig Mission, Population 406
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Village with Irregular
VPSO Coverage

Scammon Bay, Population 496
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Village with Regular
VPSO Coverage

Nunapitchuk, Population 517
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Rover Positions

KAWE

TCC
B Number of Villages Rovers serve
KANA

BBNA

wee 3 e
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Other Positions Held by VPSOs

Paralytic shelfish
poisoning tester 2%

Mental health S
counselor Lay veterinarian

2% 3%

Harbormaster 1%
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Other Duties VPSOs perform

B  Community
Volunteer 5%

Coaching
6%
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Percentage of Alaskan Children Receiving D.A.R.E.
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VPSO D.A.R.E. Community Statistics

Number of Communities in Alaska receiving D.A.R.E.
VPSO Communities receiving D.A.R.E.
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VPSO Program Recruitment

Village Visits & Telephone Contact by Corporation
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VPSO Program Recruitment

Recruitment Efforts Contacts with Potential Applicants

B Newspaper

M Online

M Radio

m Verbal in Village

M Job Fairs

W State Fair

W Internal Job Posting

M Local Village Posting
AFN
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VPSO Recruitment Efforts

Event Appearances

ko Stote Troopers
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VPSO Recruitment Efforts

Event Appearances
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VPSO Recruitment Efforts

Event Appearances
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VPSO Recruitment Efforts

Event Appearances
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VPSO Recruitment Efforts

Event Appearances
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Every year, The Alaska Youth Academy offers a

summer camp experience to young men and
women through out rural Alaska.

The mission is simple, to promote positive life
choices, give training in usefull life skills; and

inspire possible career paths.

The camp is in its third year and is still growing.
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FY13 review of VPSO Operations

Average of Grantee Federally Negotiated Indirect Rates
and Grantee Indirect Shortfall
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FY2014 VPSO Budget By Line Item

Personal Services- S 649.3

Total Budget
$16,557.5

Personal Services- $11,518.2

DPS VPSO Support Program Component
Five (5) full-time employees responsible
for program and grant administration,
training, tracking and development.
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Fire Academy $60,000

Uniforms & LE Equipment
$41,167

Travel- Employee
$145,558

LECC PROGRAM $100,000
Travel- Non Employee

$45,413
Training $14,193
Other Program Supplies
and Services $46,950
Inter-Agency RSA Costs NOn'Pe-rsonaI
$73,210 Services-
VPSO Support Costs
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FY14 Significant Operating Changes
VPSO

Grantee funding Requests vs. actual funding received
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Appropriation for Grantees vs FY14 total salary costs for
121 VPSOs
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AHFC Housing Program

* VPSO housing projects are either complete or underway in the following eight
communities; Napaskiak, Napakiak, Gambell, Koyuk, Manokotak, Saxman, Akiak,
and lIgiugig.

e FY2011 - Award to AVCP for Igiugig (completed) and Akiak (completed)

e FY 2012 - Award to the City of Manokotak (completed) and the City of Saxman
(will be completed by end of the year 2013)

e FY 2013 - Award to AVCP for Napaskiak and Napakiak (both under construction),
the Bering Straits School District (one unit in Gambell, under construction), and
the City of Koyuk (completing pre-grant award requirements)

e Hooper Bay and llliama new awards this past year.
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Rural Police Dept. Response to VPSO
Program Growth

e  Togiak PD (used by VPSO) e  FortYukon PD

e "',,;’u.:__ "

Kake PD (used by VPSO) Hooper Bay PD
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The Need for the VPSO Program
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VPSO Case Activity for 2013

Weapons, 10 Provide Information and

\ Education, 52

Other Criminal, DUI, 96
79

Deaths Other than

D , 1 ..
rugs, 18 /_Homlade, 57

Criminal Mischief

(Vandalism), 85 Homicide, 2

Theft-Auto, 6

Theft-Larceny, 45

Harassment, 25
Offense Against Minors,

8

Sexual Assaults
of Minor, 20

Sexual Assaults, 38
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Thank You

VPSO Program Overview - Prepared by DPS

38



