University of Alaska Share of Total Agency Operations
(GF Only)
($ Thousands)
800,000 18.00%
15.85%
700,000 | 4w 15:34% 1542% 15.11% + 16.00%
’ 14.89% 14.62% 14.00%
The University's GF budget
grew by about $176 million - 14.00%
(35%) between FY06 and 600,000 .
the FY15 Governor's 22%
Request - an average i o
annual growth rate for that 12.00%
period of 3.4%. 500,000
The University's total FY15 - 10.00%
GF budget equals $2,039
per resident worker.* 400,000
- 8.00%
300,000
- 6.00%
200,000
- 4.00%
100,000 - 2.00%
L 0,
0 06Mgt 07Mgt 08Mgt 09Mgt 10Mgt 11Mgt 12Mgt 13Mgt 14Mgt FY15 0.00%
Pin Pin Pin Pin Pin Pin Pin Pin Pin Gov
@ Total Agency Budget (GF Only) 499,588.3 | 548,800.9 | 570,114.0 | 608,584.7 | 618,692.4 | 642,910.0 | 667,795.2 | 691,549.4 | 676,772.2 | 675,220.3
== Y9 of Agency Budget to Total Agencies' budgets | 15.85% 15.34% 15.42% 14.89% 15.11% 14.62% 14.00% 13.67% 13.25% 13.22%
* According to the Department of Labor and Workforce Development, there were 331,081 resident workers in Alaska in 2011.
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University of Alaska Share of Total Agency Operations
(UGF Only)
($ Thousands)
400,000 12.00%
10.89% 10.92%
350,000 1021% 9.87%
% - 10.00%
The University's UGF 233 °
budget grew about $116 .
million (47%) between 300,000 + 9.80%
FYO06 and the FY15 259%
Governor's Request - an i o
average annual growth rate 8.00%
for that period of 4.4%. 250,000 +
The University's total FY15
UGF budget equals $1,092 .
per resident worker.* 200,000 + - 6.00%
150,000 +
+ 4.00%
100,000 +
+ 2.00%
50,000 +
0 - 0.00%
06MgtPIn | 07MgtPIn | 08MgtPIn | 09MgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPIn | 13MgtPIn | 14MgtPIn | FY 15 Gov
B University Unrestricted General (UGF) 245,443.7 | 280,976.0 | 290,758.3 | 312,675.5 | 325,155.0 | 337,388.4 | 348,660.5 | 358,264.7 | 371,323.9 | 361,545.2
=% of University UGF é°ugg§’t"sUGF inAllAgencies’ 1 g0, | 10.9% | 9.8% | 102% | 95% | 9.9% | 94% | 88% | 85% | 83%
* According to the Department of Labor and Workforce Development, there were 331,081 resident workers in Alaska in 2011.
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University of Alaska
(UGF and DGF Only)
($ Thousands)
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0 + + + + + + : : :
06MgtPIn 07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn FY15 Gov
rUniversity Unrestricted General (UGF) 245,443.7 280,976.0 290,758.3 312,675.5 325,155.0 337,388.4 348,660.5 358,264.7 371,323.9 361,545.2
University Designated General (DGF) 254,144.6 267,824.9 279,355.7 295,909.2 293,537.4 305,521.6 319,134.7 333,284.7 305,448.3 313,675.1
UGF less DGF (8,700.9) 13,151.1 11,402.6 16,766.3 31,617.6 31,866.8 29,525.8 24,980.0 65,875.6 47,870.1
|
Legistative Finance Divition
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The majority of FY15 funding in the University's University of Alaska Line Items
budget is comprised of the following two line items: (All Funds)
--Personal Services (58%) ($ Thousands)
--Services (23%)
1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0 06MgtPIn 07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn FY15 Gov
OPersonal Services 388,310.2 425,774.0 449,010.3 474,119.6 482,731.5 494,879.7 514,114.4 527,530.3 536,349.8 527,242.2
BServices 208,932.5 212,886.8 215,594.6 232,225.5 208,724.1 216,676.7 218,504.2 238,977.7 201,994.4 209,670.1
BCommodities 61,301.4 68,476.8 69,062.6 70,788.2 67,943.8 64,259.1 67,1111 69,648.5 73,194.2 73,194.2
DOGrants, Benefits 17,632.9 22,808.8 21,924.5 21,268.2 22,1041 24,350.2 32,596.6 41,723.4 49,604.8 49,604.8
BTravel 18,520.6 21,075.7 21,037.2 21,658.8 22,562.6 21,640.0 22,898.9 22,947.6 23,124.2 23,124.2
OMiscellaneous 4,358.0 5,258.0 5,258.0 5,538.4 5,091.6 15,737.2 23,991.0 14,548.3 16,497.2 16,497.2
DOCapital Outlay 15,246.7 19,153.0 18,225.3 17,358.0 15,701.2 14,311.8 11,867.0 10,452.2 13,458.1 13,458.1
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University of Alaska

Salary Adjustment Increases and Personal Services Costs
(All Funds)

NOTE: The FY15 Governor's
Request does not include Salary
Adjustments for those contracts
currently under negotiation. A

Personal Services increased by
$138.9 million between FY06 and
FY15 Gov--an increase of 36%.

Summary

The Personal Services change
consists of the following:
--$123.5 million (89%) of

--$15.4 million (11%) of non-

($ Thousands) budget amendment is anticipated.
600,000
500,000
400,000
contractual salary adjustments; and
contractual personal services costs. 300,000
200,000 -
100,000 -
U FY15 ~a
06MgtPIn 07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn Gov Summary
BSalary Adjustments 10,400.0 26,234.1 20,881.5 1,537.9 14,540.5 11,910.6 14,280.5 12,786.2 15,384.2 5,940.2 123,495.7
DOPersonal Svcs less Salary Adjustments | 377,910.2 | 399,539.9 | 428,128.8 | 472,581.7 | 468,191.0 | 482,969.1 | 499,833.9 | 514,744.1 | 520,965.6 | 521,302.0 15,436.3

* Changes in the personal services line from FYO06 to FY15 Gov are segregated into two parts: (1) base increases (primarily due to contractual negotiations) and (2) other personal services
increases such as transfers between line items or increases from new positions. The final column sums the two types of changes during the period.
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University of Alaska Budgeted Positions

Between FY06 &
FY15, a net of 904
positions were added.

6,000
In FY08, 723 positions (683 PFT and 40 PPT) were
added to bring on line U of A short-term positions
[those funded with 1-3 year grants or contracts].
5,000 \\
4,000
3,000
2,000
1,000
0 06MgtPIn to
06MgtPIn 07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn FY15 Gov 15 Gov
OTemporary 0 0 0 0 0 0 0 0 0 0 0
BPerm Part Time 176 181 221 222 222 222 222 222 222 222 46
OPerm Full Time 3,869 3,967 4,650 4,694 4,694 4,694 4,701 4,727 4,727 4,727 858
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250,000

Allocations within the University of Alaska Appropriation

UAA FY09:

--Preparing Alaskans for Jobs-Health -
$1.9 million

--Preparing Alaskans for Jobs-
Engineering/ Construction - $1.8 million
--Library, Information Technology, Other
Fixed Costs - $1.5 million

UAA FYO07:

--Preparing Alaskans for
Jobs -VocEd/
Construction/ Mining/
Technology/ Engineering-
$1.3 million

200,000 - --University Research

Initiatives - $962.0

(GF Only in $ Thousands)

UAA FY13:

UAA FY10:

-Integrated Sciences Bldg - $2.3 million
--Graduate Medical Ed/Family Practice
Residency Program - $2.2 million

--Facilities Maintenance & Repair - $818.4
--Nurse Practitioner Program Staff - $429.9

--Physical Therapy Program Staff - $390.0

- $544.9

--AK Native Science and Engineering Program (ANSEP) - $271.0
--Making Achievement Possible (MAP)-Works Student Retention

-ISER - AK Education Policy Research (FY13-FY14) - $250.0

UAA FY14:

/A
A"

--AK Native Community Advancement in
Psychology (ANCAP) - $50.0
--Campus Safety/Security Systems - $330.0

W

=== Anchorage Campus

A —
" /

Fairbanks Campus

--Meeting State Needs UAF FY11:
(Business/High Demand --Marine Advisory Program Fairbanks Organized Research
Program) - $1.8 million - $300.0
i - Juneau Campus
/ UAF FY09: UAF FY12: —@— Statewide Services
\ --Preparing Alaskans - i - ) )
for Jc':bs-ngaIth _ $;J£)'.:0Altemat've Energy === Office of Information Technology
$126.5 —+— Kenai Peninsula College
--Preparing Alaskans UAF FY13: i i
p for Jobs-Engineering/ -7-New Facility Op/Mntce UAF Community and Technical College
UgF FYO7: Alask Construction - $1.0 Costs - $614.0 College of Rural and Community Development
--Preparing Alaskans million --Sikuliag On-shore Staff - -Susi
150,000 for Jobs.-Geo.graphy —Library, Information $547.2 Matanuska-Susitna College
ar!ﬁ_Engmeerlng- $1.2 Technology, Other —-Facilities & Mntce Costs - ——&— Budget Reductions/Additions - Systemwide
million Fixed Costs - $1.9 $1 million i i
--University Research million —*— Systemwide Education and Outreach
Initiatives - $1.3 million --Maintenance & UAF FY14: Cooperative Extension Service
--New Facility Ops/ M&R Repair - $1.2 million --UAF Life Sciences Debt —%— Sitka Campus
- $2.5 million Service - $1.5 million
--UAF New Dining Prince William Sound Community College
Rt_eﬁ_idence Hall Lease - $1.5 Kuskokwim Campus
million
--Operating Costs for UAF ¥ Ketchikan Campus
100.000 Life Sciences Facility - $2.3 Kodiak College
million
’ --UA Press Operating Costs Interior-Aleutians Campus
- $200.0 Bristol Bay Campus
--e-Learning Program
Enhancements - $250.0 Northwest Campus
Chukchi Campus
UAF FY15 Gov: ’
_-UAF Public Private —=@— Small Business Development Center
Partnership Housing - $1.5
million
50,000
e —
\
— = —= ——— - — —
A ¥ 4 A e > ¥
——
0 g —— - — — * * —— : ®
06MgtPIn 07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn FY15 Gov
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Between FY06 & FY15 Gov:

--UGF increased by $116.1 million (47%)

--DGF increased by $59.5 million (23%)

--Other Funds increased by $9.8 million (13%)
--Federal Receipts increased by $13.1 million (10%)

University of Alaska

Total Funding Comparison by Fund Group

(All Funds)
($ Thousands)

1,000,000
900,000 —
800,000 —
700,000 . . . . . .»
600,000 . . . |
500,000 J —
400,000 —
300,000 —
200,000 —
100,000 —
0 FY15
06MgtPIn | 07MgtPIn | 08MgtPIn | 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn Gov
OFederal Receipts (Fed) 137,797.8 | 149,524.0 | 152,660.9 | 156,076.9 | 131,558.5 | 132,798.7 | 137,953.7 | 147,944.3 | 150,852.7 | 150,852.7
B Other State Funds (Other) 76,916.2 77,108.2 77,337.6 78,295.1 74,608.0 76,146.0 85,334.3 86,334.3 86,597.8 86,717.8
ODesignated General (DGF) | 254,144.6 | 267,824.9 | 279,355.7 | 295,909.2 | 293,537.4 | 305,521.6 | 319,134.7 | 333,284.7 | 305,448.3 | 313,675.1
OUnrestricted General (UGF) | 245,443.7 | 280,976.0 | 290,758.3 | 312,675.5 | 325,155.0 | 337,388.4 | 348,660.5 | 358,264.7 | 371,323.9 | 361,545.2
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University of Alaska

' FY15 Gov Budget:
Percent of the Total Department's Budget by Fund Group General Funds (40% UGF and 34%
(All Funds) DGF) --Totaling 74%
($ Thousands) Other Funds -- 10%
Federal Receipt Authority -- 16%

100%

90% —

o g g EEEEEEN

70% —

60% —

50% —

40% —

30% —

20% —

10% -

0% 06MgtPIn | 07MgtPIn | 08MgtPIn | 09MgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPIn | 13MgtPIn | 14MgtPIn | FY15 Gov
DFederal Receipts (Fed) 137,797.8 | 149,524.0 | 152,660.9 | 156,076.9 | 131,558.5 | 132,798.7 | 137,953.7 | 147,944.3 | 150,852.7 | 150,852.7
BOther State Funds (Other) | 76,916.2 77,108.2 77,337.6 78,295.1 74,608.0 76,146.0 85,334.3 86,334.3 86,597.8 86,717.8
DDesignated General (DGF) | 254,144.6 | 267,824.9 | 279,355.7 | 295909.2 | 293,537.4 | 305521.6 | 319,134.7 | 333,284.7 | 305448.3 | 313,675.1
DUnrestricted General (UGF)| 245443.7 | 280,976.0 | 290,758.3 | 312,675.5 | 32511550 | 337,388.4 | 348,660.5 A& 358,264.7 | 371,323.9 | 361,545.2
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40,000

30,000

20,000

10,000

(10,000)

(20,000)

(30,000)

(40,000)

University of Alaska
UGF Change Compared to DGF Change
($ Thousands)

35,532

21,917

12233 13,613

14,150

13,059

8\0 &Q\o qs\
Qo_'@‘ \Q\“ (2,372)

@Change in UGF BChange in DGF

(9,779)

(27,836)
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University of Alaska

Projected Ratio of UGF to UA Receipts
(with UGF increasing at 4.4% annually and with UGF and DGF increments equal)

($ Thousands)

600,000 150%
+ 145%
500,000
T 140%
400,000
T 135%
300,000
+ 130%
200,000 -
+ 125%
&= Unrestricted General (UGF)
100,000 -
= UA Rcpts (actual, -2 years) T 120%
—#— UGF/DGF
_ | o,
0 06MgtPIn | 07MgtPIn | 08MgtPIn | 09MgtPIn | 10MgtPin | 11MgtPIn | 12MgtPIn | 13MgtPIn | 14MgtPIn | FY15 Gov | FY16 Proj | FY17 Proj | FY18 Proj | FY19 Proj | FY20 Proj | FY21 Proj | FY22 Proj | FY23 Proj | FY24 Proj 115%
Unrestricted General (UGF) | 245,443.7 | 280,976.0 | 290,758.3 | 312,675.5 | 325,155.0 | 337,388.4 | 348,660.5 | 358,264.7 | 371,323.9 | 361,545.2 | 373,851.9 | 386,577.6 | 399,736.4 | 413,343.1 | 427,413.0 | 441,961.8 | 457,005.9 | 472,562.0 | 488,647.7
UA Repts (actual, -2 years) | 180,887.6 | 196,630.0 | 207,813.3 | 238,460.1 | 236,956.2 | 257,050.3 | 242,517.6 | 264,439.5 | 272,397.2 | 274,071.9 | 282,235.5 | 290,462.3 | 302,769.0 | 315,494.7 | 328,653.5 | 342,260.2 | 356,330.1 | 370,878.9 | 385,923.0
UGF/DGF 1.36 1.43 1.40 1.31 1.37 1.31 1.44 1.35 1.36 1.32 1.32 1.33 1.32 1.31 1.30 1.29 1.28 1.27 1.27
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University of Alaska
Continued Budget Growth Compared to 10-Year Plan

(GF Only)
($ Thousands)
1,000,000
900,000 . =
L] /
e Annual Management Plan = - -
° -
800,000 e Continuation of 3.4% Annual Growth . /__——
- =
e a» o Dept 10-Year Plan with Initiatives ° _/—— -
ﬁ'
700,000 / —
600,000 /
500,000 -
400,000
300,000
200,000
100,000
0 T T T T T T T T T
N
@8 @8 @8 @8 @& @F @ & & & 0 P 9 P P
OISO OO O R < < < < < < < < <
F & & &N I A
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University of Alaska
Continued Budget Growth Compared to 10-Year Plan

(All Funds)
($ Thousands)
1,400,000
1,200,000
e Annual Management Plan « =
e===s Continuation of 2.8% Annual Growth , - ‘ ———
-
1.000.000 e a» o Dept 10-Year Plan with Initiatives - ° /,—-"
) i = ° :"
—
800,000 /
600,000
400,000
200,000
O T T T T T T T T
N
& & & & & & & & & L o P
& ® ¥ QOO © W < < 3 < < < < < <
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