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* Management team
* Intellectual capital

= Unigue opportunity to improve our services
* Break down silos in the department

= Cohesive management team

* Improve communications
= Internal and external



What did WeAccompllshm 20137

* Routine services and operations
= Maintenance and Operations
= Construction program administration
= Commercial Vehicle Enforcement

* Noteworthy accomplishments




Where are We Headed‘?

* Our lingering MAP-21 challenge
* Focus on mission and essential public services

* Utilize the team and experience to find more
efficiencies

* Continue to enhance legislative and public
communications

* |Institute changes that are sustainable



