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Summary of Summer Meetings

» Opportunity for Division-level deep
dive into the budget

» Process evolved from meetfing to
meeting

» Concluded with a beftter
understanding of the budgetary
development challenges




Department Total — FY2013 Actuals

(Undesignated General Fund, Designated General Fund, Other, Federal)

Designated GF 69,061.6

Federal 1,071,928.8

6.2

Financial
Report

To promote and protect
the health and well-being

of Alaskans )

Designated GF 3%

~. OtherFunds 3%



Actuals (by Division)

Alaska Pioneer Homes 3%

-

Behavioral Health 6%

/

Children's Services 6%
/

Health Care Services 1%

Juvenile Justice 2%

P

v

Public Assistance
13%

.. Public Health 5%

Senior & Disabilities Services 2%

~_Finance & Management Services 2%

Sk

Behavioral Healt 129,785.6 133,538.0

Health Care Services* 24,6534 22,823.7

Public Assistance 305,118.7 306,383.4

Senior & Disabilities Svs*** 54,2246 58,8645

Medicaid Services 1,369.633.5  1,448,7927

*  Includes Adult Dental
** Includes Human Services Community Matching Grant
& Community Initiative Matching Grants
*** Boards & Commissions added to DBH & SDS

Based on DHSS FY2012 Actuals Scenario - Component
Summary Report
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PRIORITY 1: HEALTH & WELLNESS ACROSS THE LIFESPAN

PROTECT AND PROMOTE THE HEALTH OF PROVIDE QUALITY OF LIFE IN A SAFE
ALASKANS LIVING ENVIRONMENT FOR ALASKANS

PRIORITY 2: HEALTH CARE ACCESS DELIVERY & VALUE

MANAGE HEALTH CARE COVERAGE FOR FACILITATE ACCESS TO AFFORDABLE HEALTH
ALASKANS IN NEED CARE FOR ALASKANS

PRIORITY 3: SAFE AND RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

STRENGTHEN ALASKA PROTECT VULNERABLE PROMOTE PERSONAL

FAMILIES ALASKANS RESPONSIBILITY AND
ACCOUNTABLE DECISIONS
BY ALASKANS

PRENATAL

MIDDLE ADOLESCENCE YOUNG MIDDLE ADVANCED
(412) (13-19) (20-39) (40-59) (60+)

CHILDHOOD ADULTHOOD



Total Budget by Priority

$2,665,937.0 TOTAL BUDGET (FY2014)

TOTAL BUDGET
(FY2014)

. PRIORITY 1 - $1,417,473.1 (53.17%)

B PRIORITY 2 - $447,484.1 (16.79%)
B PRIORITY 3 - $735,563.0 (27.59%)

. . B OTHER - $65,416.9 (2.45%)
- N O ..

53.17% 16.79% 27.59% 2.45%



Primary Service Population

[Total service population 1,251,015 individuals.]

11.1% 159% ¢ 400 101% 23.1% 20.7% 9.6%
sl 117429 1267261, [ a0
under 5 13 18 2510 44 45 fo 64 65 & older

5 to 12 to 17 to 24

» O SNAPSHOT OF ALASKANS SERVED

455,051 Children Served (36.4%)
675,826 Adults Served (564.0%)
120,138 Seniors Served (9.6%)




45.65% 55.35% 0% 0%
Il PRIORITY 1 - $28,052.6 (44.65%)
B rrRIORITY 2 - $34,779.6 (55.35%)
B FrRIORITY 3-50.0 (0%)

B OTHER - $0.0 (0%)

19.45% 66.56% 13.99% 0%
Il PRIORITY 1 - $28,500.0 (19.45%]
B PRIORITY 2 - $97,700.0 (66.56%)
B FrIORTY 3 - $20,500.0 (13.99%)
OTHER - $0.0 (0%)

0% 0% 100% 0%
PRIORITY 1 - $0.0 (0%)

PRIORITY 2 - $0.0 (0%)
PRIORITY 3 - $59,283.2 (100%)
OTHER - $0.0 (0%)

21.44% 3.67% 72.84% 2.05%
Il FRIORITY 1-$71,084.0 (21.44%)
B FRORITY 2-$12,156.8 (3.67%)
Il FPRIORITY 3-$241,450.2 (72.84%)
Il OTHER - $6,788.4 (2.05%)

DIVISION SPENDING BY PRIORITY
INCLUDING MEDICAID

DIVISION OF PUBLIC

ALASKA PIONEER

DIVISION OF SENIOR &

DISABILITIES SERVICES

DIVISION BEHAVIORAL

HEALTH CARE

$146,513.4

OFFICE OF

JUVENILE JUSTICE

DIVISION OF PUBLIC

$1.652,670.1 MEDICAID

49.67% 7.00% 43.33% 0%

Il FRIORITY 1-5$58,915.1 (49.67%)
B rFrORITY 2-$8,300.0 (7%)

Il PRIORITY 3 - $51,400.0 (43.33%)
[l omHER - 50.0 (0%)

71.06% 0% 19.14% 9.80%
B PRIORITY 1 - $44,906.6 (71.06%)
B rrORTY 2-50.0 (0%)

I FRIORITY 3-512,097.5 (19.14%)
B OTHER - $6,193.0 (9.80%)

24.83% 33.91% 41.26% 0%
Il FPRIORITY 1 - $7,763.4 (24.83%)
B rrRIORITY 2-$10,600.0 (33.91%)
B FRIORITY 3 - $12,900.0 (41.26%)
B omHER - $0.0 (0%)

35.45% 1.39% 63.15% 0%
Il PRIORITY 1 - $49,816.0 (35.45%)
B rrORITY 2- $1,960.0 (1.39%)
B FRIORITY 3 - $88,742.0 (63.15%)
B O™HER - $0.0 (0%)

66.45%  16.5% 13.97% 3.09%
Il FRIORITY 1-51,098,189.5 (66.45%)
B rrRIORITY 2- $272,625.9 (16.5%)
B FRIORITY 3-$230,815.1 (13.97%)
Bl OTHER - $51,039.6 (3.09%)



Highlights of FY15 Budget

Proposed Budget for FY15 Compared to FY'14

FY2014

Management Plan

FY2015

Governor’s Request

Unrestricted General Funds $1,246.9 million $1,256.1 million
Designated General Funds 73.5 million 72.6 _million
Federal Funds 1,250.3 million 1,250.50 million
Other Funds 95.3 million 90.3 million
Total $2,665.9 million $2,669.5 million

Increased Federal $02 million
Revenue

Increased General Fund

$8.4 million
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Highlights of FY15 Budget

Authorization by Category, FY2005 - FY2015

FY2005 Authorized FY2015 Request Change
FY2005
() o)

Category Total Funds 'I{(c)) t(,:; Total Funds T/g t(:; to
FY2015
Formula $ 1,212,137.0 2% $ 1,961,873.1 73% 62%
Grants $ 115,752.4 %[ $ 153,833.9 6% 33%
Program Services $ 232,751.2 14%| $ 373,135.9 14% 60%
Administration $ 36,632.4 2%| $ 45,960.6 2% 25%
Facilities $ 80,989.6 5%| $ 134,739.1 5% 66%
Total $ 1,678,262.6] 100%| $ 2,669,542.6] 100% 59%
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Highlights of FY15 Budget
Authorizatfion by Category, FY2005 - FY2015

FY2005 Avuthorized Budget

Total Funds
® Formula
m Grants
Facilities Program
Administration 59 Ser\%ces
2%
Program m Administration
Services
14%

H Facilities

Grants
7%

Formula
72%

FY2015 Governor's Budget Request

Total Funds

B Formula
. m Grants
Administration  fqcilities
Program 2% 5%
Services (oo
s Services

B Administration

H Facilities
Grants Formula
6% 73%
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Highlights of FY15 Budget

Department of Health & Social Services Share of Total Agency Operations
Mon-Formula and Formula
(GF Only)
(% Thousands)
ThEﬂ!El:ﬂl'l'nﬂ'lfa- GF blllgﬁ‘t 1,400,000 28005,
grew by $E50 milion betwesn I
FY06 & the FY15 Gowvenmor's 64,
Reguest —an aversge anmusl P 26.00%
growth rate of T.76%. 1,200,000
The departments total FY14 GF
bud get equals 34013 per = 24.00%
residen t worker.* po
1,000,000
- 22.00%
25
800,000 L a0.00%
600,000 [ 18.00%
- 18.00%
400,000
- 14.00%
200,000
- 12.00%
L] Bt oTige - 10.00%:
Fin Fin
| T ctad Agesnicy Bucigas §GF Qrily) &rEpsns | soETia0 gam o s | 12220z | 1205304 | 1am0as | 1amer
[=8—% of tgency Budget i Total Agencies’ bodgass | 22w X% % 2% % % 2%
I“.l.ml:ilEI: the Depariment of Labaor, thens wem 331,08 1 res iden i workosns in Asskca in 201 1. I
1M&2014 Legislative Finance Division 1af 2
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Highlights of FY15 Budget

The parcentage of genaral funds (UGF & . .

DGF) in e HSS budgs! was 38% in P06 Department of Health & Social Services

and = S0% I FYIS. Percent of the Total Department's Budget by Fund Group

The parcentage of federal funds in lhe HES Formula and Non-Formula

Budgel was 55% inFY08 and = 47 in ha {1 Fusnedi=)

Fr 15 Budgal Thowusands

100%
a90% —
80% —
TO0% —
60% —
50% il — BN W I
o | P i
30% —
209 —
10% —
0% DEMgtPin | OTMgtPin | O8MgPin | CBMgH#in | 10MgiPin | 11MgiPin | 12MgtiPin | 13MgtPin | 14 MgtPin 15Gow

IﬂF-EdBmJ Receipts (Fed) B4 2065 1,075 244 5|1,023,813.09 11,0082 15,0 (1,081,482 7|1, 168, 424 5|1, 148, 300.09] 1, 230, 50161, 250, 3308 |1 250 483 9

I-'D'Ihﬂ-r State Funds (Ofher) | 141 8027 | 91,261.5 05,6400 | 108, 7TT8.3 | 93 1084 04 480 5 Do4802 | 1019101 | 9528850 o, 324.3

|ODesignated General (DGF) | &0, 804.5 61,227.4 &0, 5512 &5,086.5 &7 586 2 &8 170 .4 722309 74,0860 T3,47T8.8 T2, 5805

IﬂLl mre stricted General (UGF) | 608 3560 | T484856 | T84, 6052 | 917,124.9 | 832,513.0 | 820,876 1 |1,150,088. 7)1, 231, 238 01,246,874 4 |1 256,144 9

17182014 | exgizlative Finance Division 2af 2
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Departmental Updates

» MMIS System Upgrade

» ARIES EIS System Upgrade
» Sequestration

» Affordable Care Act



Budget Allocation Authority

»Af the discretion of the Commissioner of the Department
of Health and Social Services, up to $50,000,000 may be
transferred between appropriations in the Department of
Health and Social Services.

»[t is the intent of the legislature that the Department of
Health and Social Services submit a quarterly report to the
Legislative Finance Division of fransfers of funding between
appropriations.
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Medicaid Advisory Group

» Group Composifion
» Three key reform mandates

» Due dates
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Service Philosophy

» Integrate and coordinate services

» Strategically leverage technology

» Implement sounds policy

» Practice fiscal responsibility

» Measure and improve performance

In order to deliver the right care to the right person at the right time for the right price.
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