Fairbanks North Star Borough
School District

EDUCATION COST DRIVERS

Fairbanks North Star Borough School trict
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Education Cost Drivers

Supplemental
Programs,
Initiatives, and
Support

Warm, Clean,
and Safe
Schools

o2



FNSBSD General Government
Expenditures Over 10 years

$254.8 77.8%
250,000,000 increase
/
200,000,000
$143.3m
150,000,000 ——— Grants & SRF

® Nutrition Services

100,000,000 - Transportation
Operating Fund
50,000,000 -
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Grants & SRF $ 16,517,066 $ 16,500,281 (16,785) -1%

Nutrition Services 3,683,433 5,425,745 1,742,312 47.3%

Transportation 8,925,429 11,377,599 2,452,170 27.5%

Operating Fund 114,160,688 221,516,508 107,355,820 94.0 %

$ 143,286,616 $ 254,820,133 $ 111,533,517 77.8%
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FNSBSD “Cost Drivers”
2012-13 Operating Fund
Expenditures= $221.5 million

Health Costs
$27.9m
13%

Energy Costs
$6.4m
3%

Retirement Costs
$51.8m
23%

Everything Else
$25.0m
11%

Salaries & Wage Costs
$110.4m
50%

m Salaries & Wages ® Retirement = Health Costs m Energy ® All Other
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FNSBSD “Cost Drivers”
2012-13 Operating Fund
Expenditures= $221.5 million

(Special Education Broken Out)

Special Education
$35.6m
16%

Everything Else
$26.0m
11%

Salaries & Wages
$92.7m
42%

Health Costs
$23.3m
11%

Retirement Costs
$43.9m
20%

H Salaries & Wages H Retirement Costs E Health Benefits

m Other Benefit Costs H Energy m Utilities and Other Services

Supplies & Equipment = Special Education



FNSBSD Operating Fund Expenditures
Over 10 years by Category

250,000,000
91.2%
$221 S m increase
70.1%
200,000,000 increase
253.6%
150,000,000 increase
$115.9 m
100,000,000
44.3%
50,000,000 increase

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

m Salaries ®Benefits #Services Supplies ®Other
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FNSBSD Operating Fund
Cost Drivers Over 10 Years

250,000,000 $221 5m 91.2%
) increase

200,000,000

150,000,000

100,000,000

50,000,000

B Salaries & Wages B Retirement #On-Behalf ®Health Costs ®Energy u=AllOther
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FNSBSD Operating Fund
Cost Drivers Per Student Over 10 Years

18,000

16,000

14,000

12,000

6,000

4,000

2,000
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B Salaries & Wages B Retirement Costs = On-Behalf
® Health Costs E Energy Costs E All Other Costs
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FNSBSD Ten Year Enroliment Trends
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|Tota| Enrollment|

14,593
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|Specia| Education Enrollment|

2,154 h.‘_’\z,']ss
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03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

| Intensive Needs Student Enrollment|

439
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

2.3%
decrease

1.5%
increase

47.3%
increase

9



FNSBSD Ten Year Enroliment Trends

Federally Connected Students

5,000

4.500 All Federally Connected
I

3,794 /\)\v 3,967 4.6%
4,000 )\ / e increase
3,500 -

3,000
2,500 Uniformed Army

——
2,000 ‘___‘\‘/‘__‘/4/‘\"
1,500

.\.\._.\ Uniformed Air Force 32;:1:2]ase
1,000
500 'ﬁ*i : i

29.7%
increase

Other .29'5%
i i i i i i i i i i Increase
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 1112 1213
Free & Reduced Eligible

6,000 4,992 14.0%

) . (]

M — m —— = == ¢ increase
4,000
$2,069

2,000 $1.108 AI\F p—
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FNSBSD Certified and Non-Certified
Salaries Over 10 Years

80,000,000

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

$75.1m [

/o—o/

994 fte
$75,536 avg
$‘5j.9_m_.___——%
957 fte
$58,385 avg
$35.4 |

757 fte

+$22.2m

+ 37 fte
29.4% inc to avg cost

+$14.7

+ 166 fte
33.6% inc to avg cost

$20.7 m $46,701avg
591 fte
$34,960 avg
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

—o—Certified -#-Non-Certified

Reasonableness Check

Special Ed Cert Specialists 19.0

Special Ed Aides 82.0
Elem Behavioral Aides 13.0
RTI Assistants 26.0
Drug Prevention Specialists 8.0
Charter Schools 54.0
Numerous (+/-)... Net Other _1.0

+203
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FNSBSD Teacher Salary
Schedule Over 11 Years

100,000
34.6%
90.000 $91,122 increase
$88,604  30-8%
80,000 increase
$67,719
70,000 .’.7
60,000
34.3%
50,000 $46,891 increase

30,000

20,000

10,000

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 1112 12-13 13-14

——-Min -®-Max -4+ Spec Cert/Lic
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03-04
04-05
05-06
06-07
07-08
08-09
09-10
10-11
11-12
12-13

FNSBSD Average Class
Sizes (Actual) Over 10 Years

T Clomentary | Middie | Senior High

22.8
23.4
23.4
22.6
22.1
23.5
23.7
22.9
23.1
23.3

22.4
22.9
21.8
22.9
21.7
21.5
23.6
20.9
20.6
21.2

23.7
23.7
23.5
23.8
21.4
22.0
21.6
21.7
21.6
21.2
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FNSBSD Operating Fund Benefit Costs
(Approximate Breakdown) Over 10 Years

90,000,000

80,000,000

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000 -

20,000,000

10,000,000

253.6%

$85.1m

increase

On-Behalf
$35.3m

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

ETRS PERS m=On-Behalf mHealth ®=Unemployment mWorkers Comp =FICA
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FNSBSD Adjusted Benefit Costs
(Assume .5 of TRS, PERS and On-Behalf is also Health)

90,000,000 253.6%
$85.1m increase
80,000,000
70,000,000
60,000,000
Health
50,000,000 ~63%
$53m
annually
40,000,000
30,000,000 -
20,000,000
On-Behalf
10,000,000
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

= TRS PERS m=On-Behalf ®Health mUnemploy EW/C =FICA
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$18,162,806 $34,369,776
35,000,000
30,000,000 A
25,000,000 $29,387,555
20,000,000 Quick Facts
$2,931,972 2013 Eligible Employees = 2,056
Enrolled Employees = 1,751
15,000,000
$1 5,230,834 2013 Covered “belly buttons” = 4,817
Employees = 1,751
10,000,000 Spouse = 1,419
Children = 1,947
Total cost per enrolled employee = $ 19,629
5,000,000 Dist cost per enrolled employee = $16,783
Dist cost per covered belly button = $ 6,101
03-04 04-05 05-06 07-08 08-09 09-10 10-11 11-12 12-13

FNSBSD Health Benefit
Costs (All Funds) Over 10 Years

EE Share

89.2%

. Total
increase

0,
.69'9 N Employee Share
increase
92'9% Employer Share
increase
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25,000,000

20,000,000
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10,000,000

5,000,000

FNSBSD Special Education
Costs Over 10 Years

Special Education

148.8%
increase

$35.6m

$14.3m

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13
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FNSBSD Energy, Utility, and
Insurance Costs Over 10 Years

7.000,000 $6.4m | 103.9%
’ i increase

6,000,000 /\‘/‘/\‘

5,000,000 //

4,000,000 | $ 3.1m/’,

3,000,000

65.3%
2,000,000 : ﬁ : increase
1,000,000 e

increase

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13

——Energy -=Utilities -—+Insurance

Heating Oil Water & Sewer Property

Electricity Garbage General Liability

Steam Heat Communications Auto Liability

Connectivity Borough Overhead

2.9% of .9% of .6% of

Oper Fund Oper Fund Oper Fund
Costs in Costsin Costs in
2012-13 2012-13 2012-13
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