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Overview~  

 

• Mission/Vision 

• Organizational Structure 

• Addressing Challenges 

 

 

 

 

 
 

 

 

• Essential Services 

• Division Challenges 

• Results Based Budgeting 
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Vision:  

In this decade DPA will be a national leader in best 

practices for the delivery of public assistance 

benefits and services.  We continuously improve 

our business processes, effectively leverage 

technology, and enable our quality workforce to 

provide people-centered services 
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Essential Services – A Safety Net for Vulnerable Alaskans 
 

• Temporary financial assistance for low-income Alaskan families 

• Employment assistance  

• Financial & medical assistance for the elderly, blind, or disabled 

• Food support and nutrition education 

• Heating assistance  

• Child care subsidies 

• Access to health care 

• Administrative accountability & fraud prevention 

 

 

Handout #1 
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 The number of people applying for public 

assistance continues to grow  

Key Division Challenges 
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Key Division Challenges 
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 Four of five DPA dollars go 

directly to clients or to 

community-based businesses, 

vendors and partners who are 

serving needy individuals and 

families 

Employee 
Wages & 
Benefits 

14% 

*Dollars to 
Clients or 
Vendors 

78% 

Other 
8% 

* Excludes federal SNAP (aka Food Stamps) benefits 
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 The Fraud unit’s combined cost avoidance, direct 

savings and fraud claims recovered for all 

completed fraud investigations totaled over $5.38 

million, a 14% increase over the prior year.  

 

Effective Fraud Deterrence 
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 Provide timely, accurate and effective delivery of 

services despite: 

 Steady increase in the number of applications for 

assistance, the growing number of households and 

individuals qualifying for public assistance, and 

changes in federal program policies 

 

Key Division Challenges 
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Addressing Division Challenges 

 

Business Process 

 New work process changes have improved 

customer service, increased efficiency, and 

significantly reduced the length of time between 

receipt of applications and benefit determinations 
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Addressing Division Challenges 

Program Integrity 

 
 Alaska received the highest accuracy rate in the 

nation from the United States Department of 

Agriculture (USDA) and second place for 

accurate case closures and application denials  
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 The goal to promote self-sufficiency is more 

difficult to achieve  

 Significant % of the Temporary Assistance caseload 

face multiple or profound challenges to self-

sufficiency and require services that are more 

intensive 

 

Key Division Challenges 
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 “Families First” services aimed at addressing challenges 

and increase family’s income.  

 “Work First” services are provided to emphasize quick 

entry into the work force.  

 These Work First and Families First services are 

referred to as Work Services.  

Addressing Division Challenges 

 

Work Services 
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 Stabilize Alaska’s child care rates 

 Regular increases to child care subsidy rates 

that keep pace with growing costs are 

essential to promote the support access to 

quality child care for low income families 

 

 

Key Division Challenges 
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 Age category of children, provider type, and the percentage of 

providers charging more than the state subsidy rate:  

 

Key Division Challenges 

* Child Care Center/Group 

Home 

Child Care Home 

Age Category % of providers charging 

more than the state 

subsidy rate 

% of providers charging 

more than the state 

subsidy rate 

Infant  46.5 47.6 

Toddler 54.9 47.6 

Preschool 60.7 54.8 

School-age 56.8 50.6 

* 2013 Alaska Child Care Market Price Survey 
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 Address recruitment and retention challenges 

 DPA’s workforce is aging and dedicated 

employees with years of experience are 

retiring  

Key Division Challenges 
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Addressing Division Challenges 

 

Workforce 

 Training line staff in all programs in twelve 

(12) weeks; the former training program 

took almost two years.  
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Results Based Budgeting & Accountability 
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DHSS Priority 3:  
 

Safe & Responsible Individuals, Families & Communities 
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Core Service 3.1- Strengthen Alaskan Families 

Objective 3.1.2: Increase the number of Alaska families with access to safe, 

affordable child care 

 

 Effectiveness Measure 3.1.2.1a 

 % of child care facilities in Alaska participating in Alaska Child Care 

Assistance Program which are licensed 

 

 Efficiency Measure 3.1.2.1b 

 Average time from receipt of application to license issuance 
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Core Service 3.1- Strengthen Alaskan Families 

Objective 3.1.2: Increase the number of Alaska families with access to safe, 

affordable child care 

  

 Effectiveness Measure 3.1.2.2a 

 % of Alaskan children participating in the Alaska Child Care 

Assistance Program who are cared for in licensed facilities 

 

 Efficiency Measure 3.1.2.2b 

 Family work dollars earned per state dollar amount spent on child 

care assistance 
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Core Service 3.1- Strengthen Alaskan Families 

Objective 3.1.3: Increase the number of Alaska families with warm homes 

  

 Effectiveness Measure 3.1.3.1a 

 % of low-income Alaskans that receive heating assistance 

 

 Efficiency Measure 3.1.3.1b 

 Average application cycle time 
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3.1.3.1a:  In FY2012, 28.6% of low-income Alaskans received heating 

assistance compared to 33.6% in FY2011 

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

*Percent of low-income Alaskans that receive heating assistance  

Fiscal Year Percent 

FY 2012 28.6% 

FY 2011 33.6% 

FY 2010 36.8% 

FY 2009 37.9% 

FY 2008 24.9% 

FY 2007 22.1% 

* Numerator: Number of people in homes receiving heating assistance; Denominator: Estimate of the number of Alaskans living below 150% FPL 
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Core Service 3.1- Strengthen Alaskan Families 

Objective 3.1.4: Increase the number of Alaska families with food security 

  

Effectiveness Measure 3.1.4.1a 

 % of low-income Alaskans receiving supplemental nutrition benefits 

through the Food Stamp program 

 

 Efficiency Measure 3.1.4.1b and 3.1.4.1c 

 Benefit accuracy rate for open Food Stamp cases 

 Initial application cycle time 
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 3.1.4.1b:  In FFY2012, 99% of food stamp benefits for open cases were 

accurate compared to 98.3% in FFY2010 

90.0%

92.0%

94.0%

96.0%

98.0%

100.0%

2007 2008 2009 2010 2011 2012

Federal Fiscal Year 

% of accurate food stamp benefits for open cases 

Federal Fiscal Year YTD Total 

FFY 2012 99.0% 

FFY 2011 99.3% 

FFY 2010 98.3% 

FFY 2009 96.3% 

FFY 2008 92.6% 

FFY 2007 96.1% 
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 3.1.4.1c:  In FY2012, 96.7% of new food stamp applications were 

processed within 30 days with an overall average processing time of 9 

days, compared to 96.1% in FY2011 

Fiscal 

Year 

YTD Total 

FY 2012 96.7% 

FY 2011 96.1% 

FY 2010 89.3% 

FY 2009 85.8% 

FY 2008 90.3% 

FY 2007 97.1% 
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Thank you for your time, questions and continued 

support of the Division of Public Assistance 

 
Primary Contacts: 

Ron Kreher, Director 465-5847 or  321-5259 

Aimee Olejasz, Deputy Director 465-8826 

Miriha Scalf, Administrative Operations Manager II 465-1754 


