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PART I 

Update on Natural 

Resource & Energy Issues 



NATURAL RESOURCE AND ENERGY ISSUES 
-  O IL  & GAS  RESOURCE  EVALUATION  & EXPLORATION  PROPOSAL  FOR  

THE  ARCTIC  NATIONAL  W ILDLIFE  REFUGE  1002 -   



NATURAL RESOURCE AND ENERGY ISSUES 
-  O IL  & GAS  RESOURCE  EVALUATION  & EXPLORATION  PROPOSAL  FOR  

THE  ARCTIC  NATIONAL  W ILDLIFE  REFUGE  1002 -   



 

 

 

 

• Diversity of  players  

o Dramatic increase in number of  drill rigs in 

inlet – either idle, available or stacked – as of  

November 2012, 17 rigs (includes 2 jack-up) 

o Hundreds of  millions in investment in 2012 

o Companies shooting major 3-D seismic over 

large areas of  the basin  

o Another successful lease sale: $4.5 million 

o New gas storage project on line  

o Oil and gas production is up 

• Jobs, jobs, jobs  

• State will continue to focus on moving more 

exploration into production 

• Legislative action has been critical to success 

• Cook Inlet provides model for a North Slope 

comeback 6 

NATURAL RESOURCE 
AND ENERGY ISSUES 

-  COOK  INLET  RECENT  ACTIVITY  -  
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Petroleum News, January 13, 2013: “Cook Inlet 
investment surges in 2013” 

“Cook Inlet undoubtedly went through a renaissance in 2012.” 

“While dwindling supplies remain a concern, the year saw 
companies large and small making significant investments in 
the basin after years without exploration and only limited 
development. If the most ambitious companies were 
successful, the region would see increased oil and gas 
volumes some 55 years after production began.”   

WSJ, August 27, 2011:“New Energy Estimate Breathes 
Life Into a Declining Alaskan Oil Field” 

“A combination of state incentives and improved 
estimates of the amount of natural gas held in Alaska’s 
storied Cook Inlet are prompting energy companies to 
take a fresh look at the state’s original oil patch.” 

Alaska Journal of Commerce, April 4, 2013: “Hilcorp says 
it can fill Southcentral gas needs through 2017”  

“We have been able to increase production of both oil and 
gas from our Cook Inlet properties…” 

NATURAL RESOURCE AND ENERGY ISSUES 
- COOK INLET RENAISSANCE-  



NATURAL RESOURCE AND ENERGY ISSUES 
- MORE TOOLS TO INCENTIVE  PRODUCTION  -   
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• Consolidates the Division of  Oil and 

Gas's exploration or development 

phase approvals and streamlines its 

plan of  operations approval process 

• Ensures predictable project 

approvals for subsequent exploration 

or development activity 

• Provides for a comprehensive review 

of  types of  oil and gas activities 

before exploration or development 

begins on a holistic basis over a 

broader geographical area (rather 

than lease by lease) 

HB 129 

• Provides the Commissioner with the 

ability to grant a one-time lease 

extension to the primary term of  an oil 

and gas or gas only lease (for a total 

lease period of  no more than 10 years) 

if  it is found to be in the best interest 

of  the state  

HB 198 



 

 

 

 

 

 

 

 

 

 

• A North Slope LNG plant has the potential to deliver gas via truck to Fairbanks and to 

provide access to gas for road and river communities, as well as Southcentral Alaska 

• Allows AIDEA to issue up to $150 million in bonds and further authorizes $125 million in 

direct financing from the Sustainable Energy Transmission and Supply (SETS) fund in the 

form of  loans, guarantees, or any other finance mechanism permitted under SETS 

NATURAL RESOURCE AND ENERGY ISSUES 
- INTERIOR ENERGY PLAN -  
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• Designed to move North Slope gas to 

Interior Alaska, providing for a reliable 

natural gas supply and reduced energy 

costs 

• Authorizes the Alaska Industrial 

Development and Export Authority 

(AIDEA) to provide financing in 

conjunction with the private sector for a 

natural gas liquefaction plant and a natural 

gas distribution system within the 

Fairbanks North Star Borough  
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PART II 

The 17th International 

Conference & Exhibition 

on LNG 
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REPORT ON THE 17TH INTERNATIONAL 
CONFERENCE & EXHIBITION ON LNG 

• Alaska highlighted by many 

top speakers 

• Spotlight Session: The North 

American LNG Market – 

Imports, Exports, or Both? 

• Numerous bilateral meetings 

with potential stakeholders: 

ExxonMobil, BP, Conoco 

Phillips, TransCanada, 

KOGAS, Tokyo Gas, REI, 

Mitsui, Marubeni, JBIC, 

Osaka Gas 
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REPORT ON THE 17TH INTERNATIONAL 
CONFERENCE & EXHIBITION ON LNG 



The State of  Alaska is leading two state-

backed efforts to commercialize Alaska’s 

abundant North Slope gas resources  

 
1. Alaska Pipeline Project (APP)  

• Private-sector led  

• State funding and reimbursements up to 

$500 million as an initial investment  

2. Alaska Gasline Development Corporation  

(AGDC) 

• State funded  

• Led by State of  Alaska corporation 

(AGDC) whose mission is to 

commercialize North Slope gas resources  

• Significant regulatory permitting progress  

13 

The State of  Alaska has significant 

financial assets to assist with these 

two efforts  

 • Alaska owns royalty gas—12.5% to 

20%—as part of  the state’s oil and 

gas leases to companies  

• Alaska has the largest sovereign 

wealth fund in the United States—

the Alaska Permanent Fund 

Corporation: $40 billion  

• Alaska has a budget reserve of  $20 

billion 

• Alaska has a retirement fund worth 

$18 billion  

• Alaska is triple-A rated   

13 

COMMERCIALIZING NORTH SLOPE GAS  
- STATE-BACKED EFFORTS & SIGNIFICANT  STATE 

FINANCIAL  RESOURCES  -   
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COMMERCIALIZING NORTH SLOPE GAS  
- SIGNIFICANT  PROGRESS:  PRODUCER ALIGNMENT  -   



  
  

  

  

• Point Thomson is located approximately 60 miles 

east of  Prudhoe Bay and is adjacent to the Arctic 

National Wildlife Refuge (ANWR)  

• Point Thomson contains about 8tcf  of  gas and 

hundreds of  millions of  barrels of  oil; has ~25% 

of  known North Slope gas reserves  

• Point Thomson is a multi-billion dollar project 

• Construction has already begun  

15 

COMMERCIALIZING NORTH SLOPE GAS  
- SIGNIFICANT  PROGRESS:  POINT THOMSON SETTLEMENT  -   

• Producing Point Thomson liquid condensate 

into Trans-Alaska Pipeline as part of  Phase 1 

• Big prize—gas commercialization 

for LNG 

• Significant portion of  infrastructure 

being built for Phase 1 is applicable 

to a gas line or LNG project 



16 

COMMERCIALIZING NORTH SLOPE GAS  
- SIGNIFICANT  PROGRESS:  THIRD QUARTER -   
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COMMERCIALIZING NORTH SLOPE GAS  
- SIGNIFICANT  PROGRESS:  THIRD QUARTER -   
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“Today, we are pleased to inform you we have 

completed the concept selection phase. 

Attached is a summary of  the major project 

components, including the gas pipeline, gas 

treatment facilities and the liquefaction, storage 

and terminal facilities.” – Producers’ letter to 

Governor Parnell, February 15, 2013 

COMMERCIALIZING NORTH SLOPE GAS  
- GOVERNOR ’S 2013 BENCHMARKS  -   
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COMMERCIALIZING NORTH SLOPE GAS  
- CONCEPT SELECTION:  UPSTREAM -   
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COMMERCIALIZING NORTH SLOPE GAS  
- CONCEPT SELECTION:  MIDSTREAM -   
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COMMERCIALIZING NORTH SLOPE GAS  
- CONCEPT SELECTION:  DOWNSTREAM -   



• These numbers do not include the 

trillions of  cubic feet of  shale gas, 

tight gas, and gas hydrates estimated 

for the North Slope  

• This is an almost inexhaustible supply 

of  gas with new technology  

• North Slope gas is “wet” gas with a 

high energy content (BTU value) 

• An Alaska LNG project has complete 

certainty of  supply; not all other 

projects do  

 

COMPARATIVE ADVANTAGES OF AK LNG 
- HUGE GAS RESOURCE  BASE -  

• The North Slope of  Alaska is estimated 

to have over 200 trillion cubic feet of  

conventional gas  

• Conventional gas is not controversial—

unconventional gas in the Lower 48 

U.S. states remains controversial 

• 35 trillion cubic feet of  known reserves 

• Prudhoe Bay reinjects 8 billion cubic 

feet of  gas per day, which is enough to 

meet Canada’s daily gas needs 

Ignik Pad  
Photo courtesy of DOE 22 



LNG tanker at the Kenai, Alaska LNG marine export terminal.  
Photo from ConocoPhillips, “The Kenai LNG Plant celebrates 40 years.”  23 

• Alaska has a longstanding tradition of  reliably exporting LNG to Asia  

o Alaska has been exporting LNG to Japan for over 40 years  

o Alaska has transported 2.5 trillion cubic feet of  gas to Asia (the 

majority to Japan) over this time   

o Alaska has never missed a LNG cargo shipment to Asia  

• Alaska is the only place in the United States exporting LNG  

• Alaska does not use gas supplies for political purposes  

COMPARATIVE ADVANTAGES OF AK LNG 
- EXCEPTIONAL  RECORD OF RELIABILITY  -  



B.C., Canada to Asia 

U.S. Gulf of Mexico (via 
Panama Canal) to Asia 

U.S. Gulf of Mexico to Asia 

Australia to Asia 

Qatar to Asia 

Alaska to Asia 

• Close proximity to Asia   

• Avoids strategic shipping 

choke points that other 

sources of  LNG must 

traverse  

• Benefits from American 

legal and political 

stability and the rule of  

law  

• No looming conflicts in 

the region  

• Proximity/shipping costs are very low  

• Use of  existing infrastructure and 

pipeline routes reduces costs  

• Cold weather efficiencies significantly 

decrease processing costs compared 

to warmer climates  

24 

COMPARATIVE ADVANTAGES OF AK LNG 
- GEOGRAPHIC  PROXIMITY,  POLITICAL/LEGAL STABILITY,   

& COST COMPETITIVENESS  -  



Wood Mackenzie (2011), the global 

research and consulting firm, completed a 

study for the State of  Alaska to evaluate 

the economic competitiveness of  Alaskan 

LNG exports relative to other projects.  

Brookings Institution (2012), the public policy 

organization, published a policy brief  that discussed 

the strong competitive position of  a potential, large-

scale Alaska LNG to Asia project.  

Recent Studies To Support Competitiveness  

• Alaskan LNG exports would be 

competitive and could generate between 

$220 and $419 billion 

• Alaskan LNG exports have a delivered 

cost structure below $10/MMBtu 

• Most competing Australian projects and 

proposed North American LNG exports 

yet to secure Final Investment Decision 

are expected to deliver LNG to Asia at a 

cost of  $10-$12/MMBtu under current 

gas price assumptions 

• Alaskan exports may prove to be a source of  strong 

competition at the margin for U.S. LNG in the Pacific 

Basin. An Alaska project may be one of  the least costly 

alternatives for delivering LNG to Japan in 2020 

Wood Mackenzie “Alaskan LNG Exports Competitiveness Study, AGPA, Final Report, July 27, 2011”  

Brookings Institution, “Liquid Markets: Assessing the Case for U.S. Exports of Liquefied Natural Gas,” May 2012 

COMPARATIVE ADVANTAGES OF AK LNG 
- COST COMPETITIVE  COMPARED TO OTHER  

GLOBAL LNG PROJECTS  -  

25 



• Existing oil and gas infrastructure on the North 

Slope can be utilized for a large-scale LNG project  

• The route for a large-scale LNG project would be 

the same or similar to the existing Trans-Alaska Oil 

Pipeline route, which will save on costs and have a 

limited impact on the environment  

• World-class businesses and LNG producers have 

already invested billions of  dollars on LNG studies 

and oil and gas infrastructure in Alaska  

26 

COMPARATIVE ADVANTAGES OF AK LNG 
-  C O- LOCATED  WITH  E XISTING  O IL  &  G AS  I NFRASTRUCTURE  –  

-  W ORLD-C LASS  B USINESSES  &  LNG P RODUCERS  C URRENTLY  O PERATING  -  

• Companies are working closely 

together/integrating efforts   

• Highly trained workforce in Alaska 

can ensure competitive labor costs   

• Strong oil and gas service support 

industry already in place 



• Alaska has been reliably exporting LNG to 

Asia for over 40 years under various federal 

permits and export licenses   

• Not part of  Lower 48 shale debate and 

controversy  

o Stranded gas—no effect on national gas 

market in the Lower 48 U.S. states  

o Large LNG Alaska project will get more 

gas to Americans, not less  

• First Nation and Native land claim issues 

have already been resolved  

• Previous and upcoming 

Environmental Impact Statements 

(EIS)—Yukon Pacific/AGDC  

• Federal Energy Regulatory 

Commission (FERC) 

filing/resource reports  

• State regulatory approvals are in 

place to produce and transport gas  

27 

COMPARATIVE ADVANTAGES OF AK LNG 
- SIGNIFICANT  PROGRESS ON EXPORT LICENSE AND  

OTHER REGULATORY MATTERS -  
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PART III 

Federal – State  

Regulatory Issues 



FEDERAL – STATE  
REGULATORY ISSUES 

• Cataloguing previous and 

current permits and 

authorizations 

• Positive meetings with Senior 

Level D.C. officials 

29 

• Goal is to reduce permitting 

timelines and costs 

o Could shave months to years 

and significant costs for the 

project 
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CONCLUSION 

• Cautious optimism: stakeholders, 

markets, key players beginning to align 

– HB4 is critical in that regard 

• Need to accelerate progress, 

coordinate activities and ensure that 

we are strategically representing 

Alaskan’s interests 

• LNG-17: Interest in Alaska, but fierce 

global competition exists 

• Legislative Session: HB4, HB129, 

HB198, SB21, SB23, and SB27 has set 

the state up well and we are leveraging 

these legislative accomplishments to 

advance Alaskan’s interests 

Strategic vision/goal: two big lines full of  North Slope oil and gas 


