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NRE Purpose

Military: Provides year round surface transportation
access to training ranges south of the Tanana
River

Transportation: Provides a future alternate mode of
transportation of freight and eventually passengers
between Fairbanks and Delta Junction

Secondary Benefit: Will improve flooding situation
and retard erosion in Salcha area

AlaskaRailroad.com



Project Timeline

" Notice of Intent Filed November 2005

" Draft EIS published December 2008

" Public hearings held January 2009

" Final EIS published September 2009

" EIS Approval (ROD) January 2010

" Kiewit selected as CM/GC April 2010

" Construction Permits submitted June 2010

AlaskaRailroad.com



Project Phases

“.‘Tq,f' 75
Ny //,];‘v b \ V&b o
i .y A N . I, 4 f =Y ra¥a laska Railroad
~'?“I’i\‘§“\’\‘~‘.‘,~,'& i 4 | Ard) Northern
7 RN B : Rail,
a0 Wl W N2 (N, xtension
) / A 4 lf o, = Bridge, approach road, and levee associated with AR , roject
Ll ﬁi:-_j;« /l. q ‘ol the crossing of the Tanana River near Salcha. 4 \
W Ty YUKON, ‘.!,'
() # W FM]<ING /
v 4 ',; . LA ! Approximately 13 miles of rail from Fairbanks to the
{ B\ (.‘»‘9 s / '1.‘;’ 'A “, M Tanana River crossing.

YOy ,
iy |4 e M o
y /['.)\l'.‘ i Y ! ”, / 1P WX ! Y ¥ Approximately 30 miles of rail from the west side of the
WY, (el Lol 8 > Tanana River crossing to the Donnelly Training Area

Approximately 38 miles of rail between the Donnelly | Phase 1 "4
Training Area and Delta Junction. { v 2
r | Figure
,:?.;Ev 2.2.2-2
Wy

Legend

“ Corridor Area
Military Boundary
-

Existing Railroad

Trans-Alaskan Pipeline

Richardson Highway

o Rivers and Streams

The information displ & d here
is for planning and review purposes only.




Phase 1:

Tanana Crossing
at Salcha

Preferred
Access Road



-

IRangelComplex

Modernization and Enhancement Environmental Im

[T

> Proposed Joint Precision
Airdrop System (JPADS) would
~| occur within existing restricted
= airspace

/

o;roposed Enhanced Access to
Ground Maneuver Space Areas (AII
hashed blue areas represented by |

Tdkeetna

j Matar1usk,:-1‘—Susitna

(3)

Denali /‘%/\/
itwell

are ground maneuver areas) )
Proposed Paxon MOA Addition

X Existing Digital Multipurpose ¢ ] Py a7
Proposed Remotely Piloted i Training Range OMPTR) £ airhanks North Star A : RN (2?
Aircraft (RPA) / Unmanned Yukon Training Area L \
Aerial Vehicle (UAV) Corridors s YA kon - SRONE R VTS |
| (All purple bands represented ALASKA | /
by ~ on this map are proposed Proposed Joint Precision N | /
corridors) \ Airdrop System (JPADS) would & > Fairbadks | CANADA |
occur within existing restricted
b alion b R-2211 Alispace QY Anchorage T \
g % . rﬁ;’)"!:v
G NA Proposed Joint Combined N 5
H rms Live Fire (JCALF) within ; ;{«}
Proposed Joint Air-Ground Integration restricted airspace e o e
Complex (JAGIC) (including live fire) TR
‘ (All® represent proposed alternatives) el - Healy Lake Lﬁgend
Heay S hali - isiniig Vet 028 Existing.Battle Area Complex (BAX) ~(3)~ Major Road
IcKinley Park ) Gerstle River Major River
Training Area Alaska Borough
Proposed Realistic Live Ordnance Black Rapids National Park
Delivery in proposed restricted airspace ] Training Area Proposed Fox 3 Military Operations
. ? Area (MOA)

Tanaaoss
— TC

&

iD

1.

Proposed Paxon MOA

Proposed Realistic Live Ordnance
Delivery

Proposed Joint Combined Arms
Live Fire (JCALF)

Proposed Remotely Piloted
Aircraft (RPA) / Unmanned
Aerial Vehicle (UAV) Corridor

Ground Maneuver Areas

Proposed Joint Air-Ground Integration
Complex (JAGIC)

. Proposed Intermediate Staging Base
| | Existing Restricted Area
Existing MOA
Military Training Area

Proposed JPARC Modemization
and Enhancement EIS Actions

? 5 10 20 Nautical Miles 0
5 5 10 Zb Miles  UTMZBNWGS84  1:2,000,000

Proposed Intermediate Staging
Bases (ISBs) (All green symbols
represented by @ on this map
are proposed ISBs)

w)ake

M

Proposed Fox 3 Military Operations
Area (MOA) Expansion

Valdez-Cordova 7y

Proposed Night Joint
Training would occur in all
military training special use |
airspace

Lake

Louise

ennallen

Tazlina
‘4

Wrangell-St. Ellas

Proposed Missile Live Fire

for AIM-9X and AIM-120 | o
! JPARC Modernization

and Enhancement EIS
Proposed Actions

G Chickaloon would occur in current or
Willow proposed restricted airspace )
iodsian (Y./j‘ or warning areas in the Gulf
3V Wasnla : of Alaska ‘
}Palmer
—

AlaskaRailroad.com




2008 Flood Event

" Largest recorded discharge
since 1967 record flood event

= Significant overland flow
through Salcha area resulting in
disruption of service, loss of
property from erosion, and
cutting access along the
Richardson Highway, the only
overland access to Donnelly
Training Areas and Ft. Greely
military complex
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Project Funding

Available Funding:

DOD/FRA $ 44.2 Million (expires 2013)

DOD/FRA $ 60.0 Million (expires 2014)

State of Alaska $ 40.0 Million (expires 2015)
Total $144.2 Million

In 2010, the project funding anticipated moving a railroad related $12
million earmark on Fort Wainwright to this project. Changes at the
Federal level prevented that from happening
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2011 Cost Estimate

Construction $149,630,000
Engineering/Permitting/Right-of-Way $ 16,500,000
Construction Management $ 11,222,000
Contingency $ 10,377,000
Total Phase 1A Cost Estimate $ 187,729,000
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Cost Escalations

April 2010 Cost Estimate $158 Million
River Erosion $3 Million
Military and Permit Requirements $13 Million
Hydraulic Design Requirements $15 Million

$ 188 Million
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River Erosion
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Tanana Crossing Cost Summary

Re-sequenced Cost Estimate $ 188 million
Funding:
2008 Military/FRA Grant (exp. 2013) $ 44 million
2009 Military/FRA Grant (exp. 2014) $ 60 million
2011 State of Alaska Grant $ 40 million
Total Available Funding $ 144 million
Budget Gap/Legislative Request $ 44 million
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Getting to Construction

" Additional $44.0 million funding secured

" Obtain the Permits:
— Currently a struggle with EPA/USACE
— Timely issuance
" Federal Funding Agencies Approval:
— Military: approve final plans
— Federal Railroad Administration (FRA):
* Final project plan as approved by military
* Project financing plan
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Thank You

AlaskaRailroad.com



