Alaska Department of Natural Resources

Division of Mining, Land and Water
FY 12 Overview for House Resources 

January 26, 2011
Our Mission
Acquire and manage state land, water and resources for the benefit of present and future Alaskans.

The Land We Manage

· Approximately 99 million acres of state owned uplands 

· Approximately 65 million acres of state owned tidelands, submerged lands and land under navigable waters

· Equivalent acreage to size of California and Oregon combined

· Over 8 million acre increase in the past four years

Importance of Division to Alaska

· Foundational for other land management efforts

· Crucial for the development and use of state owned land
· Provides revenue to the state
· Helps provide jobs to Alaskans

· Helps insure a high quality of life for Alaskans
· Helps support many industries and programs in Alaska
· Mining (hard rock and placer mining) (exploration, permitting, leasing)

· Oil and Gas Exploration and Development (ice roads, material sales, easements) 
· Commercial Recreation and Tourism (docks, lodges, airstrips, roads, camps, facilities)

· Alternative or Renewable Energy Projects (wind, biomass, hydrokinetics, tidal)

· Transportation (material sales, easements, construction permits)

· Private, Commercial and State Construction (material sales, permits, leases, easements, easement vacations, surveys)
· Communications (towers, lines, access)
·  Hunting and Fishing Guide Industry
· Aquaculture

· Municipal Infrastructure (dumps, cemeteries, docks, easements)

· Personal Use Infrastructure (docks, easements, utilities, land sales)

· Other Resource Extraction (non-timbered forest products)
Six Budget Components
· Mining and Land Development
· Land Sales and Municipal Entitlements

· Land Acquisition and Title Defense

· Water Development

· RS 2477/Navigability Assertions and Litigation Support

· Director’s Office
Total Budget for Division proposed for FY12:  $23.6 million 
Who We Are
207 Positions located in Anchorage, Fairbanks and Juneau  

12 Sections or offices
· Director’s Office – Wyn Menefee – Acting Director – 269-8501
· Temporarily Vacant - Chief of Operations

· Marty Parsons – Deputy Director 

· Realty Services – Jerri Sansone 

· Resource Assessment & Development – Bruce Phelps 

· Mining – Rick Fredericksen 

· Regional Lands Offices

· Southcentral – Anchorage – Rick Thompson

· Northern – Fairbanks – Chris Milles 

· Southeast – Juneau – David Kelley

· Land Sales & Contract Administration – Kathryn Young

· Appraisals – Kevin Hindmarch

· Surveys – Gerald Jennings 

· Water Resources – Gary Prokosch

· Public Access Assertion and Defense Unit – Scott Ogan
What We Do
Realty Services 
· Acquire land from the federal government to fulfill territorial and statehood act grants (105 million acres), including land for Mental Health Trust and University 
· Serve as land agent for the state (not just the 165 million acres)
· Acquire land for public purposes through purchase, exchanges  

· Defend existing state ownership interests – including navigable waters, easements (RS 2477)
· Make title determinations(title reports and navigability determinations) to support land management decisions

· Keep records of state ownership and defend state’s title   

· Issue deeds for lands sold to individuals and transferred to municipalities 

· Review all federal ANCSA conveyances for defense of state interests
· Provide appraisal and survey services for the department

Land Planning
· Prepare and revise land use plans for state land that identify future uses on state land, including lands for sale and transfer to municipalities
· 18 area plans

· 22 management plans (often done for other divisions)
· Require revisions as conditions change

· Hatcher Pass, Susitna and Tanana Basin area plan revisions underway
· This sets the policy of how the state will manage the lands which guides authorization decisions
· Act as the unorganized borough for the state
Mining and Land Development
· Manage the land and minerals on 165 million acres of state land:
· Not just regulatory function but act as the land owner
· 8 million acre increase in the past four years – most obtained for development
· Make these state lands available for public, commercial, and private uses through authorizations
· Over 35 different types of authorizations within MLW

· Huge diversity of activities proposed and authorized

· Some specific programs but often driven by applicant’s request

· Varying complexity of authorizations from over the counter to full disposals of interest
· Process and timelines vary depending on nature and location of proposed activity, permanency of facilities, potential impacts, coordination with other agencies, and risks

· Some processes are structured by statute whereas other processes provide more latitude of discretion

· Majority of authorizations are granted and rarely does division deny authorizations
· Increased development programs such as with Alternative Energy, increases the number of authorizations needed

· Substantial increasing backlog in many types of authorizations
· Manage mineral resources on state land – administer mining claims and authorize development of mineral resources
· Placer mine permits

· Hardrock exploration and permitting 

· Mineral leasing

· Increased mining activity and large mine projects due to increase in value of gold and other minerals 
· Statewide regulatory authority over reclamation of mines, financial assurances for reclamation, and permitting of coal exploration and coal mining – enables mining activity on state, private and federal lands
· Stewardship of the state owned land and resources
· Considerable use of state land without authorizations (both legal and illegal)

· Needs attention to keep land in a useable state ready for development
· Example: determining opening and closing dates of North Slope tundra

· Example: developing new guide concession leasing program
· Obtain a reasonable return to the state for these uses of state land
· Not all components are revenue positive 
Land Sales and Municipal Entitlements

· Sell state land to individuals through Subdivision, Remote Recreational Cabin, over-the-counter, and preference right programs 
· Land Sales becoming more difficult with various restrictions placed on sales and increased cost of development of sale parcels

· Sold 286 parcels in FY10

· Offered 1,082 parcels Over-the-Counter

· Offered 155 Remote Recreation Cabin stakings

· Processed 10 preference right applications
· Transfer state land to municipalities – transferred over 1.2 million acres under municipal entitlements 
· Conveyed over 2.2 million acres out of state ownership
Water Development 

· Manage Alaska’s water resources. Water, wherever it is found, is a public resource regardless of land ownership
· Manage appropriation of water – not water quality (ADEC)
· Issue water rights and temporary water uses permits for personal, commercial and industrial uses 
· Manage per the prior rights appropriation doctrine like most western states
· Issue in stream flow reservations to protect aquatic resources
· Manage conflicts over water use and misuse of water
· Must protect aquatic resources so there often needs to be baseline data collected before authorization

· Resolve conflicts when one use affects prior water right holder
· Approve construction of and monitor dams for safety (statewide)

· Collect and distribute hydrologic data, assist in hydrologic evaluations
· Much of the state does not have hydrologic data collected

· Almost every development project in the state requires water authorizations unless using water from a source previously authorized
Litigation Support
· Utilize administrative solutions like the Recordable Disclaimers of Interest Program for clearing the cloud of title on navigable waters to reduce litigation

· File appeals of faulty BLM decisions with the Interior Board of Land Appeals
· Utilize legal negotiations to resolve disputes
· Work with Dept of Law to either defend the state or to take legal action against other parties when necessary (increasing number of substantial law suits)
· Provide research and data gathering to support litigation and assertions 
· Defend against progressive federal intrusion in to state ownership rights

· Better to strategically litigate rather than just respond to other’s law suits

IT Services
· Provide web services for all programs

· Provide and mange GIS services for division and support other statewide GIS initiatives

· Build custom applications to increase efficiencies

· Provide support to Information Resource Management on enterprise projects to improve efficiencies
Directors Office
· Provides policy guidance to Division and serves as administrative, personnel and budget support for entire Division  
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