Department of Administration – House Finance Committee Overview
Wednesday, February 3, 2010
Budget Report and Program Update
Office of Administrative Hearings – No Substantive Budget Items

Program Update
The Office of Administrative Hearings (OAH) has increased the use of alternative dispute resolution (ADR), especially mediation, to resolve cases of all types. A mediated resolution is a quicker, more cost-effective resolution and, importantly, gives the parties a greater sense of self-determination in the outcome. OAH has also made good progress on the project to make electronically available a database of decisions from administrative adjudications. More than one thousand decisions have been posted to OAH’s webpage in a keyword searchable form, together with links to other agencies’ webposted decisions or decision indexes.

Division of Finance – No Substantive Budget Items

Program Update

Electronic Payments –  Electronic payments legislation (AS 37.25.050) became effective January 1, 2006. Since this law passed, the Division of Finance has focused a variety of efforts on increasing the number of electronic payments, in alignment with the primary strategy in the department’s FY 11 IT plan:  Increase number of EDI (electronic data interchange vendors), which allows for automating processes, and facilitates the alignment of information technology with business objectives.  During FY 2009, 702 vendors were newly enabled to accept electronic payments; between July 1 and December 31, 2009, an additional 2,110 were added, many of whom are foster parents.

Payroll  - Acquired personnel with highly specialized expertise to support our aging payroll system.  In addition, accomplished three major initiatives:

1) May 2009 - Rekeyed the entry screens for timesheets and leave slips to eliminate the need for Social Security Numbers, fixing a long-standing vulnerability for this confidential information.  This effort was part of the department’s overall effort to improve security over personal information following passage of the Personal Information Protection Act (HB 65) last year.

2) July 2009 – Created Employee Documents Online, a secure website for employees to access personal and other information specific to themselves.  Employee pay stubs were posted to this website beginning in July, and we discontinued printing paper advices in August.  This saves the State over $130,000 in paper stock and postage; and these savings are shared by all State agencies through reductions in mailroom costs chargeback.

3) July 2009 – Initiated the ASSET (Alaska Statewide System for Employee Time) project to implement a web-based time and attendance system to capture labor hours and leave for payroll processing.  This system will replace paper timesheets and leave slips with automation that allows employees to enter their own information, enables electronic signatures, and consistently enforces our business rules with edits.  The system will interface directly with the existing statewide systems, as well as those that eventually replace them.

E-Travel – Newly created budget component.  All funding transferred from State Travel Office.

During 2009 the department made substantial improvements to the State’s managed travel program.   A competitive procurement resulted in a new travel management contract with USTravel, which features an online booking tool implemented in November.  Under the new E-Travel program, travelers and their travel planners can research options in live inventory and create itineraries based on their selections.  The first month of operation had an astounding adoption rate for the tool, with 50% of bookings purchased without travel agent assistance, for which the State pays a lower fee.  Some of the features of the new E-Travel Online tool include:  accessed with the State’s enterprise password, unused ticket tracking, templates for reoccurring trips, copy function for booking the same itinerary for multiple travelers, edits and custom text for the State’s preferred vendor contracts (like Alaska Airlines and Budget Car Rental), and a dashboard with “how to” information and links to State travel policy and procedures.

The budget does include an increment request of $600.0 I/A to bring the budget into alignment with prior years and the projected level of expenditure for FY2011.

Division of Personnel and Labor Relations (DOP/LR) – No Substantive Budget Items

Accomplishments:
· Implemented pay increments for GGU, SU and CEA January, 2009

· Geographic Differential Survey completed April, 2009

· Human Resources Structure Review completed September, 2009

· Salary Survey completed December, 2009

· Successful negotiations with IBU, MMP, MEBA

Division of General Services

Budget Changes:

The Leases budget has an Interagency Receipt increment of $3,117.9.  This amount is the difference between FY2010 I/A authorization and the projected total of lease costs for FY2011.

The Facilities budget has a Public Building Fund increment of $2,000.0.  This is the amount projected to be necessary to add to FY2010 authorization to operate and maintain the eleven facilities in the PBF group.  They are the Robert B. Atwood building, the Fairbanks Regional Office Building, the Juneau State Office Building, the Dimond Court House, the Linny Pacillo Parking Garage, the Palmer State Office Building, the Alaska Office Building, the Douglas Island Building, the Court Plaza, the Juneau Public Safety Building, and the Juneau Community Building. 

The Central Mail budget has an Interagency Receipt increment of 300.0 to bring the CMS budget into alignment with prior year expenditures and to provide some ability to absorb postage rate increases.

Division of General Services Program Updates:

LEASING/FACILITIES

Substantial construction at the Palmer State Office Building is well underway, remains on schedule, and will result in collocated state agencies serving Mat-Su citizens that will ultimately reduce agency occupancy costs.

Numerous energy efficient improvements to state-owned buildings have been finished or are currently underway, such as new energy efficient boilers in the Atwood, Dimond Courthouse and the Juneau Community Building, all of which will appreciably reduce energy consumption and result in cost savings for the public building fund.

PURCHASING

During FY09, DGS purchasing saved an estimated $34 million through the administration of over 150 contractual agreements.  Many of the contracts are available to political subdivisions.  For the period, state agencies saved an estimated $26.1 million while political subdivisions saved $8 million.  

DGS Purchasing offered 34 separate procurement training courses to over 650 state employees.  

Five DGS purchasing staff members received certification from the National Institute of Governmental Purchasing as Certified Professional Public Buyers (CPPB).   DGS was awarded the Universal Public Purchasing Certification Council Agency Certification Award.  This award is presented to agencies as formal recognition of the agencies commitment to the value of certification in the public sector.  Qualification for the award requires that a majority of an agencies staff be certified at the CPPB level. 

PROPERTY

DGS successfully re-negotiated an agreement between the Federal General Services Administration and the Small Business Administration.  This resulted in Alaskan 8 (a) companies, also known as disadvantaged companies, to acquire federal surplus property at a fraction of the cost of new equipment. 

CENTRAL MAIL 

Efficiencies gained through replacement of aging equipment will ultimately result in cost/labor savings due to increased speed in processing outgoing mail and eventual automation of return receipt processes.

Division of Retirement & Benefits

Budget Changes:

The Elected Public Officers Retirement System (EPORS) budget has a GF increment request of $600.0.  This figure is based on projections of EPORS costs in FY2011.

The Group Health component has a $3.0 million decrement to bring the budget into alignment with projected spending for FY2011.

Division of Retirement and Benefits (DRB) Program Updates:

· Transitioned to a new 3rd Party Administrator for Health Insurance.

· Conducted three comprehensive benefits fairs around the state.

· Designed and implemented myRnB, a single-sign-on solution for authentication of DRB application-users that requires a myAlaska user-created username and password. 

· Migrated Employer Access, the information portal for DRB employers, to utilize the myRnB login. This eliminated the use of SSN as username and brought this application into compliance with the Alaska Personal Information Protection Act (HB 65). 

· Migrated Member Services, the information portal for DRB members, to utilize the myRnB login. This eliminated the use of a social security number as username and brought this application into compliance with HB 65. 

Enterprise Technology Services (ETS)
Budget Reorganization:

The FY2011 budget separates the State of Alaska Telecommunications System (SATS) and the Alaska Land Mobile Radio (ALMR) from the (ETS) budget component, and puts the two programs into individual budget components.  This was done in order to be enable to look at and discuss the budgets of SATS and ALMR in some more detail and clarity than was possible when the three were combined.  No increases, other than a small salary and health insurance adjustment for ETS, are requested for these components.

ETS Program Updates:

 Over the last year, ETS has made significant improvements in the following areas:

 
         Deployed technical upgrades that resulted in doubling or tripling of Wide Area Network (WAN) bandwidth in multiple areas (Juneau, Anchorage, Fairbanks, Ketchikan, Sitka, the Kenai, the Mat-su, Bethel and Westward, among them);

         Completed technical deployment of a land-based microwave connection from Bethel out to Emmonak, Aniak, and St. Mary’s, bringing these areas into the State of Alaska (SOA) WAN;
         Performed two (2) Initial Program Loads (IPLs) on the SOA Mainframe with just four (4) hours’ downtime for the entire year, two (2) hours of which were unplanned downtimes;

         Moved mainframe customers from a non-secure to a secure TN3270 server as well as from a non-secure to a secure FTP server successfully;

         Deployed an IBM Bladecenter in the Juneau Data Center (JDC) with a fully redundant Storage Area Network (SAN) that supports more efficient management and retrieval of email;

         Completed power, cooling, and cabling upgrades for the JDC as well as relocated the Network Operations Center (NOC) in the ETS Juneau office.

Alaska Public Broadcasting Commission

Budget Changes:
The Public Broadcasting Radio component has a decrement of 250.0 GF for FY2011.  This reflects the removal of a one-time increment added in FY2010.

AIRRES Grant

No Budget Changes.

Division of Risk Management - No Substantive Budget Items

Program Update
A formal RFP for broker services resulted in fee reduction and increased insurance protections – i.e. marine liability increased from $50 to $500 million for state fleet – including pollution.

Upgraded risk management information system (RMIS) to initiate optical character scanning (OCS) of all medical billing statements to capture individual procedure coding (CPT etc) to better able future analysis of medical cost trends in workers’ compensation claims. 

Starting March 1, 2010 RM will be required to report certain qualifying claims to the Federal Center for Medicare/Medicaid Services (CMS) offices.  CMS regulations apply to self-insurance plans as well as insurance companies.   CMS requires their interests be protected prior to any settlement of the medical portion of a claim for qualified individuals. Penalties for noncompliance are $1,000 per claim, per day.  RM is working with the software database vendor in order to be able to meet the deadline.  

Alaska Oil & Gas Conservation Commission (AOGCC)
Budget Changes:
$1,150.9, which is the amount equal to the projected unexpended balance of prior year funding for gas line evaluation work, is requested for FY2011 to enable the AOGCC to complete their gas line work.

AOGCC Program Update:

The AOGCC covered a very wide range of issues in 2009, the 50th anniversary of its existence.  The history of the agency, including a discussion of its many accomplishments through the years, can be found in the recent publication “AOGCC, 50 Years of Service to Alaska”, available on request from the AOGCC.

Within the past year some of the more important AOGCC projects included:

· Assisted in progressing Point Thomson Unit development by approving two permits to drill, providing field inspection oversight for those two presently drilling wells, and continuing to work on a major reservoir study of the field.

· Assisted the DNR in approving permit to drill and conducting field inspections for the Naknek Electric Association geothermal well helping to develop a potential new renewable energy source for Alaska.

· Adopted and began enforcing new regulations for suspended wells, clarifying and tightening requirements for long-term shut-in and suspended wells, which should help protect the State from increasing expensive orphan well liability.

· Worked with operators and DNR to ensure that multiphase metering systems would maintain sufficient accuracy for custody transfer allowing Alaskans to receive their fair share of oil and gas revenues. 

· Successfully managed the Class II Underground Injection Program for the EPA which protects Alaska’s underground sources of drinking water.  EPA audit of our performance was extremely complimentary. 

· Filled two engineering vacancies, thus improving our efficiency and effectiveness at reviewing permits to drill, sundry workover permits, and various orders.  This will enable profitable projects to be started sooner.

· Hired a summer engineering intern from UAF, giving an Alaska college student (and a possible future oil and gas engineer Alaska) exposure to Alaska’s oil and gas regulations and a valuable summer experience for his resume.  With an aging work force young petroleum engineers are rare and needed in the State.

· Continued to provide significant support for DNR’s effort to establish a modern new Alaska Geologic Materials Center.  The new center will allow better access to resource scientists in their search for new economic hydrocarbon and mineral deposits.

· Provided technical support to Governor’s Task Force on Climate Change and identified options for minimizing emissions of methane and other greenhouse gasses associated with oil and gas production in Alaska.

· Supported DEC and PSIO in conducting an Alaska oil and gas infrastructure risk assessment and regulatory gap analysis thus helping to reduce risk to the environment from oil spills.

· Continued to expand the AOGCC’s computerized well and production data base which will enable faster and more efficient access by oil and gas operators interested in investing in Alaska.

Office of Public Advocacy (OPA) – No Substantive Budget Items

OPA Program Updates:

Court Appointed Special Advocate Program

OPA’s Court Appointed Special Advocate program recruits, trains, and supervises community volunteers to serve as Guardians ad Litem for abused and neglected children in the state’s protective custody.  The work of this volunteer core supports and supplements the work of OPA’s professional GALs and allows OPA to make more efficient use of its child advocacy resources.

Last year OPA added a part-time CASA coordinator in the Mat-Su Valley to expand the CASA program to help offset the work of the professional GALs due to the growing CINA caseload.  As a result, the  Mat-Su Valley CASA Program underwent a dramatic expansion throughout FY 09 and the first half of FY 10.  Since the beginning of FY 09 the program increased its number of trained volunteer guardians ad litem by 114% and increased the number of children being served by volunteer GALs by 104%.    The program now has 30 active volunteers serving 53 abused and neglected children.

OPA Public Guardian Services

In FY 2009, OPA experienced a 13.6% increase in the number of public guardian clients.  To slow the growth of OPA’s public guardian caseload, the agency has developed a new Family Guardian Program.  

For years, the agency has provided a monthly class to teach community members how to file guardianship petitions on behalf of their loved ones.  In FY2010 OPA began providing a new set of training programs aimed at teaching friends and family how to become successful guardians or conservators for their incapacitated loved ones.  The classes include sections on the court process, applying for benefits, finding housing, and the guardian’s authority over the ward.  By providing this training, we hope to enable many more private citizens to serve as guardians and conservators so that fewer people will have to turn to the state to provide this service.  Accordingly, we hope to slow the growth of the OPA public guardian caseload and to assist families and friends with maintaining greater involvement in the care of their loved ones.

OPA Office of Elder Fraud and Assistance

During FY 2009, OPA’s Office of Elder Fraud and Assistance recovered (through settlement or court order) $462,253.30 in assets for Alaskan elders who were the victims of fraud or financial exploitation.

So far during FY2010, Elder Fraud has recovered $1,558,795.10 in assets for defrauded elders.

Public Defender Agency (PD) – No Substantive Budget Items
PD Program Updates:

Paralegal Program: The Agency implemented its paralegal program in Anchorage, Palmer, Kenai, Juneau, and Bethel.  Paralegals manage discovery and perform conflict analysis.  This program has allowed the Agency to complete certain required tasks using lower cost paralegals, rather than high cost attorneys. This program has also increased the Agency’s ability to absorb case loads by increasing available time for Attorneys to prepare and resolve cases.

Resource Management: Case Management System.  The Agency has completed the implementation of a case management system.  The Agency has generated reports for FY2009 and completed an audit of each office.  These reports have generated a more detailed picture of case workload and case management.  
Regional Restructuring:  The Agency has grouped its smaller offices into regional units.  This has allowed the Agency to increase the oversight and management of smaller offices by placing multiple offices under one supervisor.  This also allows the Agency to allocate or reallocate resource more efficiently by viewing the region as a single entity for caseload and staffing level evaluations. 

Resource Reallocation:  The Agency has used the detailed data from the new case management system in conjunction with the increased capacity and oversight from the regional management structure to reallocate resources.  Two positions were moved in FY10 to Fairbanks—one from Barrow and one from Anchorage—to accommodate the caseload increases in the Fairbanks office.   This will assist the Agency in absorbing caseload increases.
Violent Crimes Compensation Board
Budget Changes:

Additional federal receipt authorization in the amount of $150.0 is requested to enable the Violent Crimes Compensation Board to use anticipated increased federal grant funds to pay claim awards.  Also requested is an increment of $297.9 of PFD criminal funds to pay awards for claims received during FY2011.

Program Update:

The Violent Crimes Compensation Board dealt with an increased number of claims in FY09 and paid out a record $1.7million in awards to innocent victims of crime.  

This year the Board has instigated a number of efficiency measures:  first, it purchased laptop computers for the three Board members.    This has drastically reduced the time and cost involved in preparing for Board meetings, as instead of photocopying, and subsequently shredding, claim files, documentation is now scanned and delivered to Board members securely via thumb drives.  Board members are pleased with this new system which is working effectively.  

Second, instead of two staff members routinely travelling to Anchorage for Board meetings, only the Administrator attends, thus reducing travel expenses.   In the Fall of 2009, the Board approved and produced a new informational poster that has been distributed throughout the state to hospitals, physicians, law enforcement and victim service agencies.  This will help make VCCB program services known to crime victims.
Finally, the VCCB recently purchased a license for on-line conferencing software which will enable staff to deliver interactive training seminars via the web to victim advocates and service providers.  This should prove a much cheaper alternative to travelling around the state to deliver training, and is more effective than teleconference calls.

Alaska Public Offices Commission – No Substantive Budget Items

Program Update and Recent Accomplishments:

· The Lobbyist Module of the Insight computer filing project is deployed.

· Over 1,600 financial disclosure statements received annually in March.
· Over 2,500 filings from lobbyists and employers of lobbyists are received annually.
· Eight in-person Ethics and Compliance training sessions were completed for lobbyists and employers of lobbyists.
· Over 3,500 campaign disclosure filings from 340 candidates and 140 groups for multiple elections and reporting deadlines were received. 

· Increased effort in public outreach and education.
Division of Motor Vehicles

Budget Changes:

Federal authorization in the amount of $500.0 is requested to receive and expend funds made available by The Federal Motor Carrier Safety Administration (FMCSA) to improve DMV’s Commercial Driver’s License (CDL) program.  These improvements will address the issues of compliance from the April 2008 FMCSA audit, and recommendations from the American Association of Vehicle Administrators, CDL Best Practices manual, and changes outlined in the Federal Register Vol. 71, No. 84.

Bensen Lease Cost Reduction - $668.8 Reduction

The initial lease terms included the cost of the customization (build-out) of the space to meet DMV’s needs.  Those terms provide that in the case of a renewal, a lesser amount will be charged.  The DMV currently anticipates renewing the lease in FY2011.

DMV Program Update:

· DMV wait times improved from 66.3% of customers being served in less than 20 minutes in FY2008 to 71.3% in FY2009.

· To detect and prevent fraudulent activities, DMV implemented a secure web-based application for examiners to schedule and record results of commercial driver license road skills tests.

· DMV designed and implemented a system called STAR (Skills Test, Appointment and Reporting) that allows individuals to schedule over the internet a road test at any DMV office or third party tester.  Currently, customers must come into a DMV location to schedule and pay for the test.  With the new system, a customer can schedule a test at any location up to 60 days prior to the test, reschedule if necessary, make payment, and receive a reminder email notification.  This program is undergoing final testing, and is scheduled to be rolled out no later than mid-February. 

· In coordination with Alaska and Federal DOTs, DMV implemented the Performance and Registration Information Systems Management program.  The goal of the program is to use state commercial vehicle registration sanctions as an incentive to improve motor carrier safety.

· The year registration tabs are now being color coded to make it easier for law enforcement to determine whether vehicle registration is current.  We are currently issuing red tabs for registrations expiring in 2012. 

· DMV implemented a program to extend vehicle registration periods for military personnel returning from deployment in Iraq and Afghanistan.

· The obsolete digital driver license printers were replaced with a newer version that includes a security feature that prevents their use in the event of theft.

· The Soldotna office moved next door to a space that is better suited to serving customers. 
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