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Investing in Alaskans



To promote, develop and advance the 
general  prosperity and economic welfare 

of the people of Alaska

Mission
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Presentation Notes
AIDEA is a public corporation established by the Legislature with the purpose of promoting, developing and advancing the general prosperity and economic welfare of the people of Alaska.

It is approximately a billion dollar corporation with its assets split 1/3 investments, 1/3 loans and 1/3 in development projects.




Major Programs

 Loan Participation
 Conduit Revenue Bond
 Loan Guaranty and Export Assistance
 Small Business Economic Development Loan Fund
 Rural Development Initiative Fund
 Development Finance
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AIDEA currently fulfills its statutory purpose with these six programs, among others.  These are predominately aimed at providing access to capital and shared risk with private partnerships.

Our loan participation program is extremely popular with lending institutions in the state.  This provides a source of secondary capital as well as risk participation to a variety of Alaska businesses ranging from hotels to a kidney dialysis facility.

In our conduit bond program, AIDEA provides access to capital for non-profits in the state.  Recently we assisted with the refinancing of a conduit bond for Fairbanks Memorial Hospital.  This included new capital for a new cardiac care wing.

The development finance program raises capital to finance and own large projects which might not otherwise happen.  AIDEA currently owns six economic development projects.  The best example is the Delong Mountain Transportation System – the 52 mile haul road from the Red Dog mine to the port facility.  AIDEA’s involvement made a very large mining project possible in the NW Arctic Borough.  The economic impact to this region last year consisted of over 550 jobs, with 60 percent of those jobs held by NANA shareholders.  Additionally in 2008, NANA received $212 million in royalty payments from Teck, and NANA Joint Venture companies received $110 million.  

AIDEA’s ownership of the Ketchikan Shipyard provides much-needed economic activity for the region.  Through AIDEA, federal funds are being used to expand the capabilities of the facility.  In 2008, shipyard and construction activity pumped $34 million into the area, including direct employment of more than 100 employees.

The Skagway Ore Terminal is a great example of how AIDEA’s participation can get a non-performing asset back into operation, creating jobs as well as a tax base for the Municipality.  In 2009, over 29,000 tons of copper concentrate were shipped through the facility in its second full year of operation.  Currently, AIDEA is a co-applicant with the Municipality of Skagway for a TIGER grant (part of the Federal ARRA program) to expand and modernize the entire port facility, including AIDEA’s terminal.






AIDEA’s Dividend

 The FY 2010 AIDEA dividend to the state 
general fund is $22.7 million.  AIDEA’s 
highest dividend was declared in FY 1998 at 
$26 million

 $251 million in dividends have been declared 
over the life of the program
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The AIDEA dividend, while not technically an economic development program, provides funds that are used to support other programs in the state.  Through the dividend, AIDEA shares a percentage of AIDEA’s net revenue with the state as its major stakeholder.  

Since the beginning of the dividend program, and including FY 2010, AIDEA has declared over $251 million in dividends to the state.  This represents a return to Alaskans for their investment in the state’s economy through AIDEA programs.  




Other Activities

 AIDEA provides financing for the Alaska 
Regional Development Organizations 
(ARDORS)

 AIDEA partners with other agencies to 
provide technical assistance to Alaskan 
Businesses

 Alaska Energy Authority (AEA) contracts with 
AIDEA for staff to oversee AEA programs
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While often overlooked as a program, AIDEA also supports the ARDORS in the state by funding each ARDOR equally and sharing costs with DCCED for a statewide Coordinator.  In this year’s budget, AIDEA has requested an increase in the amount that it can direct to the ARDORS over last year, for a total program cost of $700,000.




Moving Forward
The mission of the Alaska 

Industrial Development and Export 
Authority is to promote, develop 

and advance economic growth and 
diversification in Alaska by 
providing various means of 
financing and investment
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A little over a year ago, AIDEA staff and the Board began a process of examining how AIDEA could respond to current economic conditions here in Alaska, and in the nation, and contribute more fully to the health of Alaska’s economy. 

In conjunction with our Board, one of the early steps taken resulted in the revision of our existing mission statement.  It now places a more direct emphasize on the Authority’s role in economic development. 

The mission of the Alaska Industrial Development and Export Authority is to promote, develop and advance economic growth and diversification in Alaska by providing various means of financing and investment.









Results from Stakeholder Survey

 AIDEA is a competent and respected participant in 
the Alaskan economy

 Viewed by some, however, as reactive or passive 
 AIDEA should take a more active approach to 

project development, particularly in developing 
infrastructure for traditional resource development 
- minerals, gas, fisheries and other marine 
activities 

 Expand AIDEA’s role as a lender alongside the 
banks, and potentially in providing capital for early 
stage companies 

 Development of  new programs for rural economic 
development 
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We began identifying best practices used by other states.  We also surveyed a large stakeholder group that included banks, other government entities, the private sector, ARDORS, staff and our Board.  Interviews, questionnaires and a workshop resulted in an environmental scan that helped us understand various persons’ views on the economy, AIDEA’s performance and how we can improve.

This slide captures some of the key points of that survey.  We believe the message in this information is that AIDEA is coming from a position of strength in the work we do, but there is a need for us to continue to expand our role in the state.



Strategic Vision and Initiatives

Become a more proactive partner in statewide 
economic development and a stronger resource 
for the state

1. Enhance efficiency and effectiveness
2. Diversify and grow assets to support economic 

development 
3. Improve existing programs and add new economic 

development tools
4. Expand the deployment and impact of economic 

development financing
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Results from this work - especially the mission statement revision, stakeholder survey and various best practices - allowed us to create this strategic vision and set of key directives, or strategic initiatives, that will continue to drive the development of a strategic implementation plan.




Efficiency and Effectiveness

 Develop systems and processes for rapid 
and efficient “intake” and assignment  of 
economic development financing 
opportunities

 Coordinate with other agencies, private 
sector for multi-source financing opportunities

 Establish metrics and performance measures 
to assure successful economic development 
financing
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Based on the best practices review and on feedback, we have developed the concept of a single-point-of-contact resource to coordinate and improve the handling of economic development financing opportunities, and to provide for a broader review and intake of potential project opportunities.  To accomplish this, we have added the new position of Economic Development Officer.  This position has the responsibility for centralized analysis of opportunities.  The position will determine a best fit of financing, either from AIDEA programs or combination of programs, coordination with other agencies, or private sector financing.  The Economic Development Officer will also be in charge of researching and implementing new development tools to assist in the financing of projects.

Our goal is to maximize the success of economic development financing, even if it is not one of AIDEA’s programs.

In order to track our progress against our mission, goals and initiatives, we are developing a set of metrics and performance measures relevant to economic development.  These are based on best practices of other economic development entities in the country.  We anticipate establishing these targets by the end of the first quarter in 2010.

Numerous AIDEA staff have participated in professional training on economic development finance through the Council of Development Finance Authorities and other similar entities.



Diversify and Grow

 Grow and diversify balance 
sheet capacity

 Dedications within the 
balance sheet to reflect 
varying risk/return profiles 
of different types of 
projects

 Manage the portfolio and 
manage the Authority’s 
credit rating

Snettisham Hydro

FedEx Hangar

Presenter
Presentation Notes
In order to maintain AIDEA’s capacity to support existing programs and expand economic development financing opportunities, AIDEA will be required to utilize its balance sheet capacity at a higher level.  Additionally, AIDEA’s “asset allocation” within the balance sheet will need to be modified.  We will also devote attention to balancing the need to provide economic development financing against the need to maintain the highest credit rating possible.  A high credit rating allows us to provide lower cost funds.

Currently our credit rating is double A.





Improve Existing Programs and Add New 
Financial Tools

 Develop a new approach to setting loan rates 
working in conjunction with Alaska banks

 Identify and create new commercial finance 
programs that will incentivize business to invest 
in job growth and Rural Alaska

 Expand the ability to participate in Development 
Finance projects through equity or partial project 
ownership

 Create the capacity for increased financial and 
economic review of projects
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AIDEA’s signature Development Finance and Commercial Loan Participation programs have suffered reductions in demand from their peaks.  While Development Finance has always been somewhat event-driven, the reduction in Loan Participation Program demand during recent economic turmoil results, at least to some extent, from structural impediments that can be changed.  

The strategic vision for AIDEA anticipates actions to make these programs more visible and robust. This will include the identification of new commercial programs with incentives for job growth and rural investment, an expanded ability to participate in development projects through equity or partial project participation, and new financing tools for projects such as Build America Bonds and Recovery Zone Economic Development Bonds.

With our concept of a single point of contact on economic development financing, additional capacity for financial, business and economic review of those opportunities will be necessary.  This need will be addressed by the Economic Development Officer working with other state agencies and with term contractors.




Expand the Deployment of Economic 
Development Financing
 Leverage existing projects
 Ramp up development project financing to 1 – 3 

projects a year totaling $150 – 200 million over 3 
years

 Reach out and develop strategies for economic 
development looking at 10 target sectors

 Develop outreach initiatives based on survey 
needs, target sectors and State economic 
development strategies

 Coordinate with State and ARDORS to maximize 
economic development opportunities

 Establish both a Business and Technical Advisory 
Committee

Presenter
Presentation Notes
AIDEA’s reputation as a major financier of economic development in the state is well established, but the Authority is perceived as a “passive” player.  This perception is based on the reality that AIDEA has not been organized or oriented to promoting the availability of AIDEA’s financing programs, nor has the Authority recruited projects to be financed in any organized fashion.  

To achieve AIDEA’s mission and the strategic objectives, AIDEA will establish an outreach and deployment function to increase awareness of specific AIDEA financing capacities and to establish the Authority’s role as “coordinator” or “arranger” of the whole range of state economic development financing tools.  AIDEA’s deployment activities will be targeted to industry sectors, regions, project / asset types and even specific companies in some cases, to ensure consistency with the State’s and AIDEA’s economic development strategies and goals.
 
Organizationally, AIDEA will support this activity through the addition of a Business Development Officer with the responsibility for managing outreach initiatives, coordinating with other State agencies and with the ARDORS to maximize economic development opportunities.  Additionally, the position will work with the Economic Development Officer to communicate with public and private sector institutions and corporations, financial institutions and Alaska native and Village corporations. 

To help with this outward looking approach, two advisory committees will be established: a Business Advisory committee focused predominately on the finance and business issues – the how – and a Technical Advisory committee focused on new businesses, new technologies that could be developed in the state – the what – of economic development.




… to promote, develop and advance 
economic growth and diversification in 
Alaska by providing various means of 

financing and investment.
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AIDEA has spent the last year in a process of internal and external review, analysis and examination.  We believe that accomplishing these initiatives will put us into a position to support the type of economic development plans and initiatives that Governor Parnell, the Legislature and the private sector seek. 

AIDEA is poised to become a critical link in a needed public-private partnership, to provide support to this state’s existing industrial clusters, to foster the development of new industries, to contribute to the diversification of Alaska’s economy, creation of new jobs and the retention of existing jobs.

In the development of its strategic plan and vision, AIDEA is moving forward to expand its unique economic development role.  AIDEA’s goal is to achieve “best of practice status” as it fulfills its mission and vision to promote, develop and advance economic growth and diversification in Alaska by providing various means of financing and investment.
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