October 14, 2009

SENATE FINANCE HEARING

Attachment #1
UA Strategic Plan



The Plan provides a summary of campus missions and UA 




program priorities.  It serves as the basis for UA budget 




deveolpment as well as internal allocations, reallocations and 




investments.  
Attachment #2
UA Financial Statement - 2008

Attachment #3
UA Financial Audit for Federal Funds

Attachment #4
Fund Source & NCHEM Definitions
Attachment #5
Operating Budget Revenue Trend by Fund Source
Attachment #6
Operating Budget Revenue Trend by NCHEM Categories

Attachment #7
Expenditure by Category and Revenue Type

Attachment #8
Authorized v Actuals FY86-FY10

Attachment  #9
Research as an Economic Enterprise
Attachment #10
Spring Management Report & Operating Budget Review




The Spring Review is principally a financial review.  The questions 



focus on management of funds, facilities, reallocations, 
and end-of-



year contingencies.  All campus reports are available for distribution.

Attachment #11
Fall Financial and Performance Review




The Fall Review highlights alignment between revenue and 




expenditures with a focus on program investments, strategic 




choices, and performance, as well as specific fiscal issues facing 



each MAU during the current fiscal year.  These reviews are held 



during October and all reports will be available for distribution.

Attachment #12
MacTaggart/Rogers Review of SW Administration




President Hamilton and the Board of Regents commissioned a study to 



review the current statewide administrative organization to determine 


ways to increase efficiency, effectiveness and cost savings.

Attachment #13
FY 11 Operating Budget Development Guidelines

Attachment #14
FY 11 Capital Budget Development Guidelines

Attachment #15
September 2009 Performance Report to OMB/Legislature
Note:   

UA in Review is available online at http://www.alaska.edu/swbir/ir/ua-in-review/
UA Budget Requests are available at http://www.alaska.edu/swbir/budget/
UA Performance Measures are available at <http://www.alaska.edu/swbir/performance/>
