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Nome PreK3 Proposal: Abstract and Summary

Historically, four out of five children who enter kindergarten at Nome Elementary School
are behind even before they start, particularly in the areas of language and literacy. Children
who have not attended preschool are at the greatest risk of lacking essential skills. These
students rarely make sufficient gains to reach benchmark goals. They accompany their age-
cohort from one grade to the next, but fail to catch up, remaining at risk for failure. NES has
implemented a wide array of comprehensive, research-based, systemic curricular reforms over
the last five years. While test scores have risen, NES remains at Level 5 in the school
improvement process. Our Alaska Native students and those who are socio-economically
disadvantaged, consistently fail to meet proficiency goals on the Standards Based Assessments.
Based on this data, we have targeted these groups for intervention.

In response to the need to address school-readiness, Nome Elementary School (NES),
Kawerak Head Start and Nome Preschool staff collaborated to design Nome PreK3. The
program’s two certified teachers will contact families with eligible children, particularly those
who might not otherwise have considered sending their children to preschool. Using
comprehensive assessments, the ECE teachers will screen applicants and select the twenty at the
highest risk of school failure. Ten students will be assigned to each of the preschools. In
collaboration with existing staff, the certified ECE teachers will use supplemental intervention
techniques and materials, including Mediated Learning Experiences, when focusing specifically
on the targeted students in small groups. Parent suppori and involvement—regular home visits,
open-door policies and monthly family nights-- are key components of the program. We will
continually assess student progress across developmental domains and adjust instruction

accordingly.
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A. Need for Project

Name of each Designation: % free or | # of # of # of family

Preschool Title I reduced eligible students to | members to
school/School | lunch children be served | be served, if
Improvement by age {projected) | appropriate
Site (projected)

Nome Title I; Level 5 | 68% 4yr. 12 4yr. 12 35 adults

Elementary Young 5 Young 5

School Pre-K yr. 8 yr. 8

2. 1. Four out five children entering kindergarten in Nome are not prepared to begin
school. Those most likely to start the furthest behind are low-income Alaska Native children
who have never attended preschool. Recruitment will focus on this population. See §B.7. Two
Early Childhood Education teachers will administer comprehensive developmental screening
tests. Based primarily on this data, they will select the students who are at greatest risk. See
§B.8. Each student will be assigned to one of two classrooms located in each existing Nome
preschool facility, to avoid supplanting existing programs and to promote inclusion. In
collaboration with existing program staff, the ECE teacher will provide intensive intervention
focused on the particular developmental and learning needs of the targeted students.

2. Today’s preschoolers are only one or two generations removed from a culture in
which English was a second language and literacy skills were limited, since indigenous
languages relied upon speech rather than text to communicate. Environmental factors such as
substance abuse jeopardize the health and safety of this population, by contributing directly and
indirectly to developmental delays. We have addressed these factors in our eligibility and
screening fools (§B.8), our choice of instructional program, (§B.3), and our parent education
component (§C.1).

3. The data compiled in Appendix B demonstrate that Nome has a significant need

for expanded and intensive preschool services for targeted students., A large proportion of
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children enter kindergarten without the skills they need for success in school. Those who have
not attended preschool are at the greatest risk of being unprepared. NES has provided intensive
intervention for these children. Test data regarding the effectiveness of these efforts is
encouraging, but about one-third continue to exit kindergarten without necessary literacy skills.
This figure is alarming in light of evidence showing that it becomes increasingly unlikely that a
child who is behind will catch up as he or she progresses through the early grades.

Data from Standards Based Assessments (SBAs) was used to identify our target
population. In general, Alaska Native and low-income students at NES are more likely than not
to score below proficient on SBAs. This is a significant proportion of NES students, where 70%
are Alaska Native and 68% are eligible for free and reduced lunches.

4, There are two preschool programs in Nome-- Kawerak Head Start (Head Start)
and the Nome Preschool (Preschool). The preschool population in Nome is too small to support
three separate sites, so we have constructed a collaborative program that will, for the first time,
place a certified ECE teacher in each facility and align the instructional programs with each other
and with the curriculum at NES. While Head Start targets services to Alaska Native and low-
income children, it does not have sufficient resources to locate or serve all who qualify. These
students are referred to the Preschool, a private, non-profit entity. Budgetary constraints preclude
the Preschool from providing meals and transportation and limit class time to fewer than nine
hours per week. The Preschool does not conduct home visits or offer parent workshops. Nome
PreK3 will expand the number of targeted children enrolled in preschool and align and increase
services provided at the two programs.

B. 1. Goals, Objectives and Activities
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2. See §C.1. These reflect the five developmental domains embodied in the Alaska
Early Learning Guidelines. We will gather and report data using the Dial 3, PPVT, DIBELS,
Devereux Early Childhood Assessment (DECA) and the ECOR used by Head Start.

3. Explicit reference is made in §B.1 to the curricular content and activities that will
support each of our Goals and Objectives. In seleciing specific goals, we have focused on the
specific learning and developmental needs of our targeted population, including language and
literacy skills. Curiosity Corner is a research-based program emphasizing language and literacy
skills. For targeted students, we also plan to use Stepping Stones To Literacy, a research-based
curriculum designed specifically for literacy intervention at the PreK level that is in alignment
with DIBELS.'

4. See Appendix C.

5. Developmental and social/emotional screening will be conducted using the Dial 3
and DECA. Physical and dental examinations will be required before enrollment.* Vision and
hearing screening will take place on site during the first month of school.” Through contact with
parents during workshops, phone calls and home visits, we plan to disseminate information
regarding activities that promote all facets of child health and welfare. We will make referrals to
the Nome Public School social worker, when necessary, to insure that teacher observations

regarding physical, emotional, and safety concerns are addressed.

! Research supporting these approaches and curriculum are Hart and Risley, Meaningful
Differences, Paul 1. Brooks (1995); Kaminski and Good, “Technical Adequacy and Decision-
Making Utility of DIBELS,” University of Oregon (2004); Deno and Merkin, Database
Program Modification—A Manual, Council for Exceptional Children (1977); National Reading
Panel (1977). These references describe the deficits in the five learning domains that hinder
school success and provide scientific support for the instructional programs we have selected.

> The cost of these for our target group will be covered by Denali Kid Care or the Indian Health
Service.

3 Parents will consent to these as a condition of enrollment,
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6. Head Start participates in the Child and Adult Care Food Program (CACFP). All
students attending that site receive nutritious meals and snacks. As a participant in the Federal
School Lunch Program, NPS will offer lunch to all students attending the targeted class at the
Nome Preschool. We are considering doing so through the CACFP.

7. Recruitment will focus on finding children from our target population
{economically disadvantaged and/or Alaska Native) who would otherwise not have attended
preschool. Starting in mid-August, Nome PreK3 teachers will make face-to-face contact with
local entities who serve the target population, including the four tribes based in Nome, all local
day care providers, the Homelessness Liaison for Nome Public Schools, Kawerak and Nome
Community Center Family Services, the State of Alaska Office of Children’s services and
Norton Sound Health Corporation Public Health Nursing and Women’s Infants and Children’s
programs. We will provide each of these entities with brochures about the program and
mformation regarding the time, date and location of our screening activities, During the four
weeks prior to screening, we will also advertise Nome PreK 3 on the television scanner, Nome’s
electronic bulletin board, traditional bulletin boards throughout town, in the Nome Nugget
Newspaper, and through announcements on the two local radio stations.

8. Screening and enrollment will take place at Kawerak Head Start. The Nome
PreK3 teachers will administer the assessments listed in Section B.2 to all four and young-five
year old applicants. If an applicant attended preschool during 2008-2009, we wil{ consider the
observations and recommendations of the teacher. Using this data, teachers will select the
twenty children whose developmental profiles indicate that they are at the greatest risk for

entering kindergarten without the skills they will need to be successful in school. Ten of these
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will be assigned to each site. If necessary, a waiting list will be maintained, with priority given
to those whose scores indicate they are in the greatest need of intervention.

9. As described in Section A.4, and confirmed in the Memoranda of Agreement
attached in Appendix E, this proposal is based on a close collaboration between NPS and
Nome’s two existing early childhood education providers. By contributing a certified teacher to
cach site, and adding an instructional program, meals, transportation and parent outreach to the
Nome Preschool, we will enhance the services offered at each of these.

C. 1. Nome PreK3 teachers will conduct home visits at least four times each year to
each household, the first visit to take place within the first month of school. These will open the
door to the two-way communication between school and family that is essential for educational
success. In partnership with Head Start, we will offer monthly focused family nights addressing
fopics as varied as nutrition, literacy, ice and water safety, and financial training. These will be
open to all interested community members. By encouraging parents to come to the schools, we
hope to help them feel more comfortable in that setting.

2. Standard I. Head Start and the Nome Preschool promote regular, two-way
communication between home and school. We will continue this practice with weekly
newsletters, home visits, on-site parent/teacher conferences, and monthly family nights
aliernating between the two sites. Staff riding the bus as attendants will check in with families
each morning when children are picked up. Standard IL See Section C.1 In addition, Nome
PreK3 will have access to the services of the NPS social worker. Standard III. The important
role that parents play in student learning will be addressed explicitly during home visits and
parent nights. Home visits will allow parents to share information with Nome PreK3 teachers

who will, in turn, provide home learning tools to parents. Teachers will also visit day care
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centers and other community sites to disseminate information promoting parenting skills. They
will be available to visit Nome’s pre-maternal home. Standard V. The operating policies of
Head Start, the Preschool and NPS all encourage parents to visit and volunteer in the programs,
A parent/community board oversees operations at the Preschool. We will provide parents with
volunteer questionnaires listing areas in which they can help and asking them what they are
interested in doing at school. Standard V. All three participants in Nome PreK 3 recognize the
importance of parent involvement in decision-making. Head Start has an advisory parent
committee; the Preschool operates under the direction of a parent/community board. At NES, a
Parent Advisory Committee reviews policy and parents have played an active role in committees
throughout the school improvement process. Standard VI. All three participants in Nome
PreK3 depend upon extensive community collaboration. The Preschool and NES receive
financial support from the City of Nome and the Nome Eskimo Community, a tribal
organization. Head Start is supported by Kawerak, a regional non-profit Native Corporation.

3. The community of Nome is distinguished by the breadth and quality of services it
offers its residents, as well as the degree of collaboration between the agencies providing them.
Needs for support services will be identified through comprehensive screening at the beginning
of the year, which will include evaluations performed by teachers and medical professionals as
well as questionnaires completed by parents and guardians. Teachers and other program staff,
including the NPS social worker, will make referrals to community services based on this
information and ongoing observation during contact time with children and parents.

4. We will assess efforts to support and involve parents on an ongoing basis by
tracking attendance at parent nights and keeping detailed records regarding home visits. Parents

will be surveyed regularly regarding their satisfaction with the program, both with respect to
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classroom and outreach activities. These contacts will take place using written questionnaires at
the end of each semester, followed up, when appropriate, with in-person or telephone contact.
Information will be gathered informally during home visits and at parent nights (e.g. “How
helpful did you find this to be?” “What else would you like to learn about?”).

D. 1. A certified Early Childhood Educator will work alongside existing staff at the Head
Start and the Preschool. The ratio will be no greater than 10:1.

2. See Appendix D.

3. In August 2009, Nome PreK3 teachers will attend the Mediated Learning Experiences
training sessions. Curiosity Corner professional development staff will conduct a two-day in-
service in Unalakleet in August for the Bering Straits School District, which our teachers will
attend. This will be followed by two on-site visits during each year. PreK3 teachers new to NPS
will attend a staff orientation that includes information regarding local history and culture and
educational challenges such as Fetal Alcohol Spectrum Disorders. Nome PreK3 staff will attend
all regular professional development sessions at NES and Head Start.

4. The Nome PreK3 project represents an unprecedented level of collaboration between
NES, Head Start and the Preschool. The three facilities are in close proximity to each other.
Head Start and the Preschool will continue to provide instructional staff for children by
providing one teacher and one aide in each class. They will also be furnishing the facilities,
including all utilities. We are not supplanting services, but enhancing and focusing instruction
on the targeted students through the inclusion of two certified teachers. Memoranda of
Agreement between NPS, Head Start and the Preschool setting out the parties” respective roles in

the collaboration are attached as Appendix E.
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E. 1. The two ECE teachers will be employed by Nome Public Schools and supervised by

the Nome Elementary School principal, who will serve as Grant Director. The Preschool, Head

Start and NES are located within two blocks of each other, facilitating regular contact for

supervision and support. Data collection will be the responsibility of the ECE teachers. They

will monitor student instructional growth and progress and share this data with the Grant

Director. Approximately 8% of the Grant Director’s and 5% of support staff time will be

dedicated to grant implementation.

2. The NES principal will visit each site at least twice each month, meet with the ECE

teachers weekly and consult regularly with Head Start and Preschool directors. Head Start

Program and Preschool staff will provide management of students and their employees.

3. Timeline for program implementation for first year.

July 1, 2009

Nome PreK3 teacher recruitment begins

August 1, 2009

Nome PreK3 Grant Director, Head Start and Nome Preschool staff
develop and disseminate community announcements regarding Nome
PreK3 program.

August 18, 2009

First contract day for Nome PreK3 teachers (unless earlier start is
needed for attendance at MLE training).

August 18-20, 2009

Nome PreK3 teachers attend new staff orientation (if appropriate) and
in-service at NPS.

August 24-26, 2009

Nome PreK3 teachers attend Curiosity Corner professional
development training in Unalakleet, Alaska.

August 18-21, 2009

Nome PreK3 teachers make personal contact with community
organizations to promote enrollment in Nome PREK3 program.

August 27-28, 2009

Nome PreK3 teachers administer screening tests (Dial 3 and PPVT) to
applicants; collect application material (consent forms, questionnaires,
health records); select and notify students enrolled in Nome PreX3.

September 1, 2009

Nome PreK3 program opens at Kawerak Head Start and Nome
Preschool.

Quarterly, beginning
in September 2009

First home visit to each student by Nome PreK3 staff; three more to
follow on a quarterly basis.

Monthly, beginning
end September 2009

Nine family nights, alternating between Kawerak Head Start and the
Nome Preschool.

September 2009 Hearing and Vision Screenings provided at each site by Norton Sound
Health Corporation staff.
Fall/Spring Administer assessments (Dial 3, PPVT, DIBELS, DECA and ECOR)
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Ongoing/bi-weekly DIBELS

Weekly Parent newsletters
Quarterly Reporting to parents-- ECOR
May 2010 School ends week of May 21. Post-administration of Dial 3, PPVT,

DIBELS, DECA and RADP; program assessment

4, We will utilize the regisiration packets, parent handbooks, and program policies
in use at both sites, supplementing them only when necessary to achieve Nome PreK3 goals.
Student data will be compiled using vendor-supplied computer programs to facilitate its analysis
and utility for program evaluation.

5. As discussed in §B.7, we will recruit extensively through personal contacts with
community organizations and entities (such as home day care providers) that are likely to have
first-hand knowledge regarding the eligible students in the targeted population. All materials
promoting the program, including radio announcements, posters and brochures, will be designed
to be accessible and to reach the targeted families.

F. 1. Evaluation of the Nome PreK3 will be based on analysis of assessment data and
survey and anecdotal information gathered by program staff from parents and Preschool and
Head Start staff and parent committees.

2. See Timeline, §E.3 and Daily Schedule, Appendix C-Domains. The effectiveness
of Nome PreK3 will be measured using assessment scores and the kindergarten readiness of
targeted students in fall 2010. Available assessment data will be presentgd in the summer 2010
grant report and during a meeting between Head Start, Preschool and NES staff to formulate
plans for the next school year. Nome Elementary School is a data-driven institution that relies
principally upon DIBELS and RADP as assessment tools in the primary grades. Reference is
made in Section B.1 to the specific assessments that will be used to measure progress in reaching

each goal and objective.
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3. The two certified ECE teachers will be responsible for collecting and reviewing
all data regarding targeted students. Findings will be presented to all project staff, including the
Grant Director and Head Start and Preschool directors.

4, Self- assessment will be reflected in the grant report. Qualitative data from
parents and staff in the form of formal and informal surveys will be gathered. The assessments
will generate quantitative data. The success of students entering kindergarten as measured by
RADP and DIBELS given by NPS kindergarten teachers will provide additional data. These will
provide the information necessary to evaluate this and will be used to guide the program during
the next school year.

G. Head Start and the Preschool have provided early education to the children of
Nome for the past thirty and forty years, respectively and have a long, successful history working
with each other and NES. We collaborate to organize and host an annual Child Find screening.
This year, we collaborated to produce “Starting Strong,” a series of columns in the Nome Nugget
newspaper promoting child well-being through parent education. We confer regarding
kindergarten placement. An NES special education teacher has provided services at both
locations for the past 22 years. This proposal is strong evidence of successful collaboration.

By extending reforms successfully implemented at NES to the preschool level, we expect
to enhance the success evident in recent test scores. While we will encounter challenges in
constructing a collaborative program involving three entities with distinct missions and
structures, we are confident that we can work together to realize our goal of having more

children enter kindergarten fully-prepared to learn.
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Grant Reciplient:

Grant Number:

MNome Public Schoals

Program Budget

Alaska Piloi Pre-Kindergarten Program

Grant Title: Revision Number:
UNIFORM
CHART of
ACCOUNTS Budget Amount
Account Title
Initiall Current Revisions Approved
Required | Optional Budget (+or-) Budget
100 [Personal Services 178,752.00 (178,752.00) 0.00
200 Travel 5,535.00 (5,535.00) 0.00
300 Contractual 68,350.00 (68,350.00) 0.00
400 Supplies 6,675.00 (6,675.00) 0.00
500 Equipment 0.00 0.00 0.00
800 Other 0.00 0.00 0.00
UNALLOCATED** > 0.00
Subtotal Direct Casts| 259,312.00 (259,312.00 0.00
Indirect Rate, 7.84%
Indirect Amount 20,330.06 {20,330.06) .00
Equipment >$5,000 per unit {no indirect charges}) 0.00
TOTAL 279,642.06 (279,642.06) 0.00
* UNALLOCATED FUNDS MAY NOT BE ENCUMBERED OR SPENT. A BUDGET REVISION IS REQUIRED.
A narrative explanation is required for ALL budget revisions.
REQUESTED BY
MAME & TITLE SIGNATURE
DATE TELEPHONE NUMBER

Form #05-09-035
Revised 04/20/09
Alaska Department of Education Early Bevelopment
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Narrative Description of Program Budget
arrafive justificatfon must accompany EACH request for a budget revision)

Grant Reciplent:
Grant Number:

Nome Public Schools

Grant Title:  Alaska Pilot Pre-Kindergarten Program

RHevision Number:

Chart of Narrative Description

Accounts Budget Please include a COMPLETE description of each

Number Amount Account Title line item,
Budget revisionsmust include a justification for
each change, including the impact on the program

Required TOTAL originally approved.

100 178,752.00 |Personal Services

ECE Certified Teachers (2) $86,376, including benefits and relocation
expenses. Year two will be $88, 373 w/ step
increases but w/o relocation expenses.

Head Start Teacher and Aide $58,667 {in-kind)

Nome Preschaol Teacher and Aide $34,082 (40% of total salary and benefits since
they will not work exclusively with Nome PreK3
students) (in-kind}

Grant Director $7,800 (NP3 in-kind; 8% of Nome Elementary
Principal compensation of $97,500 incl. salary and
henefits)

200 5,635.00 |[Travel

MLE Training OME/ANC roundtrip {2}= $900
Lodging (5 days @$202.72, for two)= $2,027
Meals (5 days @ $70, for two) = $700

Curiosity Cornet Training OME/UNK roundtrip {2} $798
Per diem, three days (2) $980

Mileage Teacher home visits $150

300 68,350.00 |Contractual

Morgan Enterprises

Success for All

Nome Preschool

Transportation for Nome Preschool students,
$80/Mhour, two hoursiday, 140 days/year, $22,400.

Kawerak Head Start is furnishing this as in-
kind to the ten targeted students in their
program, an in-kind benefit of $11,200.

Professional Development, Curiosity Corner
Year one $8,200 (Year two $4,100)

Fees for ten targeted children io attend preschool,
$225/menth, for nine manths.

Form #05-09-035
Revised 04/20/09
Alaska Department of Education Early Development
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400

6,675.00

Nome Nugget

Nome Elementary School

Rent

Supplies

Curiosity Comer Instructional
Materials

Stepping Stones to Literacy
Instructional Materials

Dial 3 assessment kit
Peabody Picture Vocabulary Test

DIBELS

Newspaper advertising for program and for parent
education activities, 13 @ $216 = 52,808

Lunch for twenty students in Nome Preschool
targeted class @$3.00 per day, 140 days = $8,400

Kawerak Head Start is furnishing this as an in
kind benefit to the fen targeted students in
their program, an in-kind benefit of $4,200.

Snacks for twenty students in Nome Preschool
targeted class @$1.89 per day, 140 days = $5,292

Kawerak Head Start is furnishing this as an in
kind benefit to the ten targeted students in
their program, an in-kind benefit of $2,646.

Milk for twenty students in Nome Preschaol
targeted class, $1,000

Kawerak Head Start is furnishing this as an in
kind benefit to the ten targeted students in
their program, an in-kind benefit of $500.

Kawerak Head Start s TUI‘I’]IShIng a classroom andg
gym area with an annual rental value of $38,352,
an in-kind contribution of $19,176 for our ten
targeted students.

Ihe Nome Freschool 1S turnishing a classroom
with an annual rental value of $21,065, an in-kind
cantribution of $4,213 for our ten targeted
students.

Year one is $3,157. Year two is $157.85

Year one is $235. Year two is zero.

Year one $645. Year two is $73.90.
$98 per year

$40 per year

Form #05-09-035
Revised 04/20/09
Alaska Department of Education Early Development
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Nome Praschool non-consumable lunch supplies,

Utensils $500. Year two zero.
Parent education supplies $2,000.00
Classroom supplies Each partner is contributing $250 in supplies, a
tofal in-kind donation of $750.
500 Equipmment None.
600 Other
700 20,226 34 |indirect 7.84% of $259,312

Total

Form #05-09-035
Revised 04/20/09
Alaska Department of Education Early Development
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Nome PreK3 Proposal: Appendix B
Alaska Developmental Profile Data, 2002-2009
Alaska Developmental Profile (ADP) data for the period 2002-2009 demonstrate that
students enter kindergarten in Nome unprepared for school in the domains of listening, reading,
writing, social development, approaches to learning, and problem-solving. See charts at pages
22 and 23.

Dynamic Indicators of Basic Early Literacy Skills, 2006-2009

Comparison: Percentage of Fall and Spring NPS Kindergarten Students
at Benchmark on DIBELS Reading Assessment by Preschool Attendance

#Fall06 #Spring07 - Fall07 &Spring DB w FallDB - Spring 09

120

100

100

Did Not Attend Preschool Attended Preschocl
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During the past three years, NES has administered the Dynamic Indicators of Basic Early
Learning Skills (DIBELS) test to all students, including incoming kindergarteners, DIBELS data
corroborate what NES kindergarten teachers have long observed regarding the important role
that preschool plays in establishing school readiness skills. In the fall of 2006, 100% of students
who entered kindergarten without having attended preschool were below benchmark on
DIBELS; 50% of those who did attend preschool were below benchmark. In the fall of 2007,
these figures were 88% and 54%; in the fall of 2008, they were 100% and 72%. It is apparent
from this data that those who have attended preschool begin kindergarten far more prepared to
learn to read than those who have not. Of those who did not attend preschool, 70% were still
below benchmark at the end of kindergarten in the spring of 2007; only 14% of those who did
attend preschool were below benchmark. In the spring of 2008, these percentages were 37%

(had not attended) and 12.5% (did attend); this year, they were 35% and zero. The raw DIBELS

Comparison: Percentage of Fall and Spring Intensive Needs Reading
Students, Kindergarten

# % of students Not at Benchmark

100% EEEREE T

BO%

H%

60%

50%

A40%

30% -

20%

10%

0% - - -
Fall 06-07 Spring 06-07 Fall 07-08 Spring G7-08 Fall 08-g9 Spring 08-09
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The fact that one-third of NES students finish kindergarten lacking necessary literacy
skills is alarming in light of what research shows about their prognosis. With each year that goes
by, it becomes increasingly unlikely that these children will reach proficiency in reading. For
students who have succeeded in establishing initia! sound fluency by the middle of kindergarten,
the odds of being established in phonemic sound fluency by the end of kindergarten are 100%.
Those odds fall to 64% if initial sound fluency is not established by mid-kindergarten.! Data
reported by the Consortium on Reading Excellence, or CORE, indicate that children who are
reading below grade level at the end of first grade have a one in seven or 14% chance of reaching
grade level at any point in their educational careers.’

Standards Based Assessment Data (SBA), 2005-2008

AYP worksheets summarizing SBA results for the period 2005-2008, set out in Appendix
B at pages 24 and 25, demonstrate that, in general, Alaska Native and low-income students are
likely to score below proficient on SBAs.® The student population at NES is approximately 70%
Alaska Native and 68% of our students are eligible for free and reduced lunches. These

subpopulations represent a significant proportion of the student body at NES.

¥ Kaminsky, R.A. and Good, R.H., “Toward a Technology for Assessing Basic Early Literacy
Skills,” School Psychology Review, 1996.

* The raw DIBELS data used to compile these charts is available upon request from NPS.

% The ADP does not disaggregate data by economic or ethnic status. Our first opportunity for
gathering data tied to these sub-groups is at the point that students begin taking SBAs.
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Kindergarten Developmental Profile Results, 2002 - 2009

Physical Well Being and Motor Development - .. Laiguage and Literacy Developrient
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2002 Nome 70 17 | 48 36 3 53 33 1
State 94 5 74 19 5 79 15 5
2003 Nome 88 12| 38 45 17 | 29 67 5
State 96 3 75 19 5 80 15 4
2004 Nome 95 5 73 22 5 | =95 <5
State 97 3 75 20 5 81 14 4
2005 Nome 94 6 60 32 8 58 6 35
State 96 3 75 20 5 80 15 4
2006 Nome 89 10 | 56 38 7 74 21 2
State 97 3 74 21 4 80 16 4
2007 Nome *B *B *A
State 97 3 74 21 4 80 16 4
2008 Nome A A 65 28 7 78 17 6
State 97 3 74 22 4 80 4 15
2009 Nome 90 8 %3 35 10 | 52 45 2
State 97 3 75 21 4 81 15 3

Y = Yes, student regularly exhibits the skill; D = student is developing the skill; N = student does not yet exhibit the skill

The number represents the percentage of students who were scored in each category. (In 2004, 95% of Nome's
Kindergarteners were scored as regularly exhibiting Physical Well-Baing.)

2007 and 2008 *Resuits are too small and cannot be posted without releaseing personally identifiable information.
A = 95% or more Yes/Developing, 5% or fewer No

B = 90% or more Yes/Developing, 10% or fewer No
C = B0% ar more Yes/Developing, 20% or fewer No
D = 75% or more Yes/Developing, 25% or fewer No
E = 60% or more Yes/Developing, 40% or fawer No

NOTE:

F = 40% or fewer Yes/Developing, 60% ar mcre No
G = 40% or fewer Yes/Developing, 60% or more No
H = 40% or fewer Yes/Developing, 60% or more No
I = 10% or fewer Yes/Developing, $0% or more No
1 = 5% or fewer Yes/Developing, 95% or more No

Percentages do not always add up to 100% because of blank entries
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Kindergarten Developmental Profile Results, 2002 - 2009

Personal Social Bevelopment

with others, adapts to activity changes
curiosity as a learner, sustains attention in learning
axperience

APPROACHES TO LEARNING - shows eagerness and

SOCIAL DEVELOPMENT - plays and works cooperatively

Y Db N| Y D
2002 Nome 20 49 8 | 34 44
State 76 16 6 | 71 22

2003 Nome 36 48 17| 40 45
State 77 16 6 73 22

2004 Nome 58 35 5 49 43
State 77 17 6 71 23

2005 Nome 63 32 5 |60 37
State 74 20 6 | 70 25

2006 Nome 44 46 a8 39 48
State 74 19 3] 70 24

2007 Nome *B *B
State 74 19 6 70 24

2008 Nome 59 35 6 A A
State 70 18 6 73 22

2009 Nome 48 43 7 48 42
State 76 19 5 71 24

Y = Yes, student regularly exhibits the skill; D = student is developing the skill; N = student does nat yet exhibit the skili

The number represents the percentage of students who were scored in each category. (In 2004, 95% of Nome's
Kindergarteners were scored as regularly exhibiting Physical Well-Being.)

2007 and 2018 *Results are too small and cannot be posted without releaseing personally identifiable information.

A = 95% or more Yes/Developing, 5% or fewer No

B = 90% or more Yes/Developing, 10% or fawer No
C = 80% or more Yes/Developing, 20% or fewer No
D = 75% or more Yes/Developing, 25% or fewer No
E = 60% or more Yes/Developing, 40% or fewer No

F = 40% or fewer Yes/Developing, 60% or more No
G = 40% or fawer Yes/Developing, 60% or more No
H = 40% or fewer Yes/Developing, 60% or mare No
I = 10% or fewer Yes/Developing, 90% or more No
1 = 5% or fewer Yes/Developing, 95% or more No

NOTE: Percentages do not always add up to 100% because of blank entries

Nome PreK3 Project Proposal—Page 23 of 33



%0'F8 | %685 | %L L5 %O'FS] %0'b8 | %d 79| %T 69| %E L] %D'DL | %S0L | %S0 %L &L I3 9 71 alells
7’89 | %T'8L |hS2S | %EYI| %L'SY | %9'69 |%G'TE | %S eS| YaL'SH | %6'TL | %S4 | %l LE| €T £ ) [ ofel
%S'T9 | %9'€9 %529 | %9'¥S %85°T9 | %l't9 8 T T "Yi3-HIniA
%oD'00T | %S'L8 | %S°L8 | %0'08 | %0'00T | %68 [ %S (8 [ %0'08] %00T | %4007 [ %06< | %0'08 9 B 2 3 UEISEDNED
U0'SZ | %L'99 |%0'6h | Yl eS| %6 T/ | %Z'99 | %9'6E | %B'SS | %B'S9 | %999 | WL S| e i8] IE 12 €5 T | oENyY |9
BT, | Gt bD |%00F | %t 97| %l €9 |Yer L8| %000 | %e'ah| %O'bS | WE'vO |e'es |%SS| 11 ¥ 51 vT | weby |a
%569 | %T1°65 [%6'SE | %095 %E'ED | %T'6S | %L EY | %0'95 | %595 | %hT'8% | %T'El | %E'8s £ [44 [43 [44 AWCOUT MOn W
%009 | %0709 | %002 | %005} %009 | %00 | %0°0Z | %005 | %0'0b | %0'0F | %00 |%9'93] S 5 ot 5 Al
%08 | Yt'TL | B0 | %a609| %L DL | Wb 1L |008TS | %r 59| Yk bL | %T'AL | %b'SS | %0'E|  EF tE 95 GF | =N
YT | %0'SL | YT EL| U8 89| hT'BL |%BL| %06 | Yt 0Z] Y0 T8 | %i 18 |%he'6L | %V BL G [BIBAG
%9'0Z | %00 %9 7S | %009 | %0'GL |%S£9|%0'Ly | %0b9| %BOL | %he'el |%h0ES|%EE|  8F ) %0 OF | SINIERAG
800z | £00z | a00¢ | ooz | seoz | zooz | ovoz | sooz | seoz | ooz | svoz | soor | 20N | L0 | S0 | SOU g
PoISL # | Pelsel # | poIsal & | pejsel &
e U1 USDI0Id BurLy, U1 WaRoid o BUipeay Ul JUalyold %
%T L8 | %STL | %r9b |%b'83] %C LS | %0'SZ| %008 | %6 LS| %l 09 | %06 |%S €S| %i€L] 8¢ [T 82 82 Sjelay
U%6VS | %E 1L | %L 45| Yeb 15| %L'TS |Shb'26 | %ETr | %G TE| %GPD | Yal'ds | %005 | %eTh| 1t [ 92 1 EE
Y%E'RS | %l'sL P85 | %SC9 %0'SL | %529 ) 8 8 "U3-nly
%0°00T | %0°007 | %3 E8| %8'S8{ %0°00T | %688 | %IB | %06< {90001 | %0°00T | %818 | %/'S8 14 ] 11 6 URISEDNED
Y%L'8F | Y%E'TS | YT Py | %8 LE| %E'9r |%T'8S % LE| %T'TE| Bl'ES | %T'8S | %L'bh | %8 it 113 TE £t 133 SANEN MY $
%@'Z¥ | %008 |%G'8E | %005 %8k | %09 | %6t |%0SC| %E s | %000 |%S8E | %LTL| 1T g £ 5 Web |8
%6'TF | %108 |09 | %t Tt| %0'0F | %8 B9 |ECE | %G 9T | %v TS | %E9h |%L9E| WS T1S|  &E 91 0E o1 | swooursoy |
%87 | %005 | %0'0F ¥ Yl'8T [%0°5T | %00 | %ET | %E'LT | %0'ST | %0'0F ¥ TT )4 9 14 43l
%99 | WEEL [90'ES | %T'TS| %S9 | %689 | %0 LY | Y%l 't | %60L | %I'TL | %(D'ES | %800 8 o 4 aF d31-UON
Yol'LL | %l’SL |%B'SL | %b'SL] YB'VL | %8'9L | %T'SL| %L VL] %L'6L | %6'6L |%8'BL| Y0'6L 2115 |[BJRAD
%655 | %S T |15 | %S Y| %EbS |UE'SD | %ESY | %L Ur| %L TS | %t'L9 | %STS | %6Z5| 65 o ¥s &b | SaN &R0
gooz | 00z | sooz | so0z | ooz | cooz | v0oz | sooz | sooz | zooc | sooc | woor | SO | LOW | 90W G SOE | ge g
PoIsaL # | pRjsal i | paysal # | psay £

YIBW U1 JURI0I] O

BRI U1 USYOI %

Buipeay uf apyold

%

800¢ - 500z dnosbgns Aq Ju3|2140.4 10 paoueapy Bunods syuapnys Jo abejuadiag

Page 24 of 33

Nome PreK3 Project Proposal



%0"'SE | %0 LL | 9%t EE | %0'9P ] %00 | %6'9L | %EE | %P ES| %009 | YETE6 | %S'Pr|%009| 0T E1 8T ST IRWS

%S LT | %9°rS | %L It | %TTE| YT LT | %8 PE | %005 | %L SE| %b'br | %Ser | %T'PS | %9°'SS| LT £<% T LT Blel
Y%EPT | %E8'S8 %6 TY | Yt 'IL %l'99 ! %%l SE 9 L "YIL-Bink
%0°00T | %0'SL * * %0 00T | %0'SL ® * %0°00T | %0'SL % * [4 i £ 14 ueiseanen
%t 9T | Y%TTS | %P 'ZE | %TPE] %8'ST | %S'LE | %S0F | %6'9E | %T'Er | %0'0S | YT ER [%T VS| LE e LE LE BANEN MY mu
%TCT | %595 | %P ST | %00k ] %TEZ | %t 'vb | %80L | %005 | %555 | %958 | %8 0L [ %0°0S 2] 6 £T 0T ubin | o
%T ST | %609 | %I | %P '9E| %9 TT | %HE'TS | %S PE| %8 'TE | Yb'Er | %309 | %6°LL | %P'ZS 0g £2Z 6 TZ  [SWodu] moq M
200 * * * %00 ¥ * * Y%l'9T * * * 9 £ 9 £ d31

Yol 'SE | %L 89 | Y%b'br | %00F| %6°0E | %I'PS | %005 | %Sk | Y1959 | %L°99 | %HE'RS |%ST9| TIF £E 9gE 6E d31-UON

YT VL | %b'PL | %0°LG | Yb6'PD] YEZL | %E'TL | TL | %IL | YB'0B | %S08 | %I'9L [ %6'SL FJBIG ||BIBAG
%9 0E | %BETY | %I'8E | %TLE| %S'9Z | %005 | %E 'SP | %6 Ir | %0 TS | %T'T9 | %0°0S | %TL5| I 9E f4d Zr  {S3N lIBRAD

soul | LOowW | S0 W [ GO W
2002 £00T o900z | S00Z B800Z £L00T 900z | S00Z 8002 £00T 9007 | 500z |peasal|paisaLipssal|passar| dnoio
# #* # ]
Y1} Ul JUSIDLOLG % BuAR Ul JUBIDHOId Y% Guipeay ul JUADYOId %

ORE'9S | %46 IO |29 TS | %P 'EE| %0'09 | %6'T9 |%LEL| %L 99| %T'SL | %608 | %' EY | %6 TI9] 9T 154 6T T2 S|ewsS
%Z'TL | %8 ZF | %08 | %8 TE| %b'Pr | %P’ TZ | %0'Pr | %P 9E| %T'T9 | %B8'ZY %08 |[%0°0S 8T 8T T Z< BBl
%999 | %E'EE Set'bt | %EEE %B'LL | Y%BLL 6 & “Y13-0InW
L 90 | %O 00T | SLE"EE | YoE EE | %0°00T [ %0°00T | %6 88 | %P EE | %0°00T |%0°00T | %L'LL | %06< [3 [ ] [l UBISEINED

9% 9°E9 | %L ElR [ %00F | %ELZ] %Ly | %HT BT | %98 | %Pl | %065 | %EBEF | %005 | %S St (44 43 rE £E SANEN MY m_u
2L°E9 | WSSl YT BT | WTET]| %S'Sk | Wb'9E | 2SSk | ST 'EC | %9'E9 | %H9'E9 | %Hb'SE [%B'0E| TIT IT TT ET Juedbif W
YT 89 | %6 0F |6 LE | WTET] Yt 'Sy | WE'TE | %l 'TS | %S 8E| %9'E9 | %005 | %I'IS[%EIP| ZT (43 6T 9z |BLIOOUT Mo H
%00 | %S TT * * %0t * * %0T % 0T YoST * %0'0C s 8 £ S 431
Y%8'SL | %S85 | %S I | %8'9E] %9'ES [ %L | %019 | %T'SS | %8'SL | %8'59 | %009 |%S5°09| 67 b [0 BE d31-UoN
YT'SL | %894 | Yl'69 | %899 Y%lPL | %S | YHbLL | Y%V'SL| %T'EB | YT ER | Y6 8L %S LL SIE3S (B2
%l P9 | %0'TS |%9'BE | %9ZE| %S IS | Yl'BE | 9%4R'9S | %T IS | %9'L9 | %IT'65 | %85S | %8 SS tE & £ €F |S3N lIBI2AD

goul | fgul ) sQuUl | 50Ul
800T £00T 900 | 00T 800T £00¢ 900z | S00T 8002 LOOT 900Z | S00T |peisal|pajsel|peyselipelssl| dnoig
# # # #

Yiejy Ul JUBIDNOLd %

BUILIAA U JUSISUOLd %%

BUIPESY Ul JUSIDL0d %

800 - S00¢ dnoubqng Aq U390t 10 paiueapy Buloag SUAPNIS Jo abejuadiad

Page 25 of 33

Nome Prel3 Project Proposal



Nome PreK3 Project Appendix C:
Schedule of Operations and Daily Schedule

SCHOOL YEAR:
Community Program Hours of M T W Th |F
Served Location Operation
Nome Kawerak Head Start | 9:00 am. - X X X X *
1:00 p.m.
Nome Nome Preschool 8:00 a.m.- X X X X #
12:00 p.m,

* Home visits, collaboration, data review and assessment-guided planning.

SCHEDULE OF A TYPICAL DAY—Kawerak Head Start Site

9:00-9:15 Greetings and Readings, Clues and Quesiions [AX Performance Standards R1.1-.5,
1.97; ELG Domains 2, 3, 4, 5]

9:15-9:30 Rhyme Time [R1.1, 1.7, K1.7, KMEA.1, ELG Domains 2, 3, 4, 5]

9:30-10:00 Breakfast or Snack [ELG Domain 1]

10:00-11:00 Learning Labs/Focused intervention instruction for targeted students
[R1.1-.6,1.9,1.10, KN.1, KG.6, W1.1-.3, ELG Domain 2, 3, 4, 5]

11:00-11:30 Gym/outside play [ELG Domains 1, 2]

11:30-12:00 Story Tree and Small Groups/Focused intervention instruction for targeted students
[R1.1-.5,1.7,1.9~.11, KMEA.1, ELG Domains 2, 3, 4, 5]

12:00-12:30 Lunch [ELG Domain 1]

12:30-12:45 Quiet Activities [ELG Domainl]

12:45-1:00 Questions/reflections and get ready to go home [R1.9-.11, ELG Domains 2, 3, 4]

T References are to Alaska’s K-2 Performance Standards
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SCHEDULE OF A TYPICAL DAY—Nome Preschool Site

8:00-8:15 Greetings and Readings, Clues and Questions [AK Performance Standards R1.1-.5,
1.9; ELG Domains 2, 3, 4, 5]

8:15-8:30 Rhyme Time [R1.1, 1.7, K1.7, KMEA.1, ELG Domains 2, 3, 4, 5]

8:30-9:00 Breakfast or Snack [ELG Domain 1]

9:00-10:00 Learning Labs/ Focused intervention instruction for targeted students [R1.1-.6, 1.9,
1.10, KN.1, KG.6, W1.1-.3, ELG Domain 2, 3, 4, 5]

10:00-10:30 Gym/outside play [ELG Domains 1, 2]

10:30-11:00 Story Tree and Small Groups/ Focused intervention instruction for targeted students
[R1.1-.5,1.7,1.9-11, KMEA.1, EL.G Domains 2, 3, 4, 5]

11:00-11:30 Lunch [ELG Domain 1]

11:30-11:45 Quiet Activities [ELG Domainl]

11:45-12:00 Questions/reflections and get ready to go home [R1.9-.11, ELG Domains 2, 3, 4]
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Nome PreK3 Project: Appendix D
Project Team

Grant Director: Shari Biscotti, Principal, Nome Elementary School (July 2009)

B.A., Liberal Studies (1987); M.A.Ed., Curriculum and Instruction {(1995);

M.A. Administration and Administrative Credential (1999); Tier II Administrative

Credential (2003). Seven years of experience as an elementary school principal, including four
years at sites that included preschools.

Certified Teachers (2): To be hired, based on following job description:

Bachelors Degree in Early Childhood Education, Elementary Education with an emphasis in
Early Childhood or Early Childhood Special Education;

Current Type “A” Alaska teaching certificate with an endorsement in Early

Childhood Education;

Experience with 3-5 year old children;

Ability to work in a collaborative team;

Ability to plan, organize and facilitate parent workshops;

Ability to assess and document the social, intellectual, emotional, nutritional and physical
needs of children enrolled in the program;

Ability to develop and maintain a developmentally appropriate curriculum and classroom
environment;

Ability to make home visits;

Patience and commitment to development of a new program;

Ability to attend professional development and training sessions;

Knowledge and experience working with rural Alaskans preferred;

Ability to maintain a safe, healthy, clean and orderly environment;

Willingness to perform other duties as assigned by the principal.

Reports to the Nome Elementary School Principal
Salary: Placement on the negotiated certified salary schedule
Length of Employment: Per negotiated agreement

Recruitment Plan

Finding teachers with the above requirements is critical. We have some teachers available
locally who would be qualified for these positions. Should we need to recruit, we will advertise
in our local newspaper, the Nome Nugget, and in the papers in Fairbanks and Anchorage. We
plan to advertise through the Alaska Teacher Placement Service, as well as aggressively recruit
for teachers at job fairs this summer.
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APPENDIX E

MEMORANDUM OF AGREEMENT
for the

ALASKA PILOT PRE-KINDERGARTEN PROJECT
2008-2011 School Years

THIS AGREEMENT is entered by and between Kawerak, Inc. (“Kawerak”), Nome Preschool {"NP")
and Nome Public Schools (NPS)

PURPOSE: The purpose of this agreement is to set forth the mutual understandings and obligations
of the parties in regard to the joint operation of an Alaska Pilot Pre-Kindergarten Project in Nome.

SCOPE OF PROGRAM SERVICES: Kawerak Head Start and Nome Preschool will provide
comprehensive, developmentally appropriate services to meet the unigue needs of three- and four-
year-old children and their families in the communities within Nome. NPS will provide a certified
teacher for the program.

ITIS MUTUALLY AGREED THAT:

Nome Public Schools will:

1. Be the project director for this project.

2. Be the agency through which all funds for this project flow.

3. Provide a certified Early Childhood Education (ECE) teacher in the Head Start program and NP.
These teachers will be the instructional leaders and will assist the NP and Kawerak in delivering a
program meeting Early Learning Guidelines and preparing students to enter kindergarten. The
ECE teacher will be responsible for all paperwork associated with his/her position as an
employee of NPS.

4. Ensure that the ECE teacher has passed a criminal background check.

5. Arrange for training for teachers.

6. Complete all narrative and budget reports associated with the project.

/. Be the contact for the Department of Education and Early Development's external evaluator for
the formal evaluation of this project.

8. Provide nutritionally sound meals for NP for preschool students.

9. Provide transportation for NP for preschool students.

Kawerak, Inc. will:
-

10. Provide Head Start teachers in the classroom to work with the NPS certified teachers to deliver
the Head Start program. The Head Start teachers will be responsible for the Head Start
paperwork.

11. Provide transportation, lodging, and meals for Head Start teachers to attend training.

12. Schedule vision, hearing, health, developmental, and social/emotional screenings.

MOA between Kawerak, NP and NPS
1/2
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13. Provide nutritionally sound meals.

Nome Preschool will:

14. Provide feachers in the classroom to work with the NPS certified teachers to deliver the ECE
Program. The NP teachers will be responsible for the NP paperwork.

15. Provide transportation, lodging, and meals for NP teachers to attend training.

16. Schedule vision, hearing, health, developmental, and social/emotional screenings.

IT IS MUTUALLY UNDERSTOOD:

17. NPS, NP and Kawerak will jointly assess the students with the Dial 3, Peabody Picture Vocabulary Test
and any other assessments required by DEED for this project. The pretest will be administered in

September and the posttest in April.

18. NPS, NP and Kawerak will maintain a 1:10 staff.child ratio for this project.

19. NPS, NP and Kawerak Head Start will work cooperatively fo find training dates that allow both

entities to accomplish their program goals.

20. This MOA may be amended or renewed by mutual consent. The parties will review it by June

30™ of each project year.

21. This MOA will be enacted if this grant is awarded.

TERM: This MOA shall be in effect for the 2009-2011 school years.

PR 008 1~ D) s-z(~09
L a Bullard, President Date
awerak, Inc.
& Lol 5h0)05
Rick Luthi, Superintendent Date { {
Ngrlrpe Public Schools
*" Nome Preschodl (/ Date /

MOA between Kawerak, NP and NPS
207
AP3 School Years 2009-2011
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Appendix F: Assurances This must be included in your application.
Alaska Pilot Pre-Kindergarten Project Assurances
By my signature below, I agree, upon the approval of the project application by the Alaska
Department of Education & Early Development, to accept and perform the following
requirements:

The program will take place in a safe and easily accessible facility;

The program was developed and will be carried out in active collaboration with the families, the
schools the students attend and any existing pre-kindergarten provider;

The program will be offered with high levels of infensity and of enough duration to significantly
increase the likelihood of success.

The program will primarily target students who attend schools with a high concentration of
students of lower socio-economic status;

Funds under the program will be used to increase the level of Federal, State, local and other non-
Federal funds that would, in absence of these state funds, be made available for authorized
programs and activities, and will not supplant Federal, State, local, or non-Federal funds,

The community was given notice of the applicant’s intent to submit an application; and

The applicant will provide opportunities for public review of the application after submission.

Gloria Ann Karmun, President, Nome Board of Education

Typed Name and Title of Authorized Representative

Dovin U (Bnn o 5 21-09

Signature of Authorized Representative Date
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Appendix G: Commitment and Signature Form This must be included in your application.

Commitment and Signature Packet

In order to apply for the Alaska Pilot Pre-Kindergarten Project applicants must have the
commitments and signatures of the primary partners for the proposed application.

The signatures needed are those of the primary staff responsible for delivery of the program
should funding be awarded. Since all funded programs will work with school populations,
signatures will be needed from the following types of staff:
* The Principal for each school site involved
* Teachers, Aides or other School-Based Workers who will commit to working in the pilot
programming
*  Community-Based, Faith-Based and other partners who will provide significant services
within the application

(This page may be reproduced if multiple sites will be served through this application.)
We, the undersigned staff and support systems of Nome PreK3 (Nome Elementary School,

Kawerak Head Start and Nome Preschool) are willing to participate in and fully support the
W Pilot Pre-Kindergarten Project should our site receive the grant award.
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