Resolution 2008-08 Kenai River Special Management Area Advisory Board

Presented 3-13-08
Provisions for Replacing a Guide In-season

This process addresses the in-season replacement of a fishing guide registered with Alaska State Parks
to guide on the Kenai River in the current year and who has been issued a State Park Commercial
Permii for the current year.

The justification for replacement can be either a major medical situation or an extenuating
circumstance. The major medical option would be applicable in the case of incapacitating injury,
extended illness or death of the fishing guide. The death of an immediate family member that
necessitates the guide leaving the business may also be a valid reason to replace the guide. The
extennating circumstance requirement pertains to the termination of the guide's employment with the
business owner,

ISSUE: The sudden and unexpected loss of a guide in-season could have serious effects on the
business, as well as clients who have paid for these services. Current guide numbers are static and are
expected to decline in future years. Due to this trend, it will become more difficult to find a qualified
guide as an in-season replacement from among those who have graduated from the state required
Kenai River Guide Academy.

The sport fishing business loss particularly amoeng the small operators (t-3 fishing guides) could
amount to a significant portion of their season’s incomes. For the larger operator, the loss would be
proportional to the total number of guides employed. The public would suffer as those who had booked
and paid for a guided fishing trip, sometimes a year or more in advance, sometimes 2 once in a lifetime
trip to Alaska and the Kenai Peninsula, would not be able to participate due to the loss of a guide due
to one of the reasons cited above.

PROCESS: The person licensed by the State of Alaska as the Sport Fishing Business owner may apply
for an in-season guide replacement. Said individual will petition the Kenai River Guide Advisory
Board for a hearing. The designated application will be filled out and submitted to the KRSMA
superintendent. The KRGAB chair will review the application and set a date for a meeting of the
board. The chair can call a meeting at the earliest time a quorum can be present. The business owner
applicant will be asked to attend. '

The business owner applicant will need to explain the particulars circumstances relative to this petition
and why it deserves consideration. The applicant can be asked questions by the board members.

The KRGAB will make a recommendation, in writing to the DNR Area Superintendent.
The following factors will impact the recommendation made by the KRGAB:

1. The business owner applicant will need to show that all options to secure a replacement guide have
been exercised. This will include but is not limited to consideration of guides previously licensed with
Parks as well as those students having completed the Guide Academy who have given permission to
release their contact information. The first action is taken through Parks and the Kenai River Center.
The second action is taken through the Kenai Peninsula College.



2. There can be ne net gain in the number of guides the Sport Fishing Business has licensed. The
replacement is for the remainder of the current year only.

3. The replacement guide will be required to meet all of the following requirements:
a. Must be 18 years of age.

b. Must be a United States citizen.

c. Have a current first aid certification.

d. Have a valid current United States Coast Guard license {when applicable).

¢. Have a current Alaska sport fishing license.

f. Have a State of Alaska, ADF&G Sport Fish Guide License.

g. Have proof of current enrollment in an approved drug testing program.

h. Pay the Park Use Permit fee.

i. Sign the Alaska State Park Use Stipulations package.

4 The replacement guide will be required to complete the Orientation Course provided by the Alaska
Department of Natural Resources at the Kenai River Center and pay any fees associated with this
course. The guide must successfully pass the course; the course is offered on a pass/fail basis.

5 Should the replacement guide wish to guide in a subsequent, he/she will be required to graduate from
the Kenai River Guide Academy, as well as meeting all local, state and federal Requirements.

Be it resolved that Resolution 2008-08 is approved and forwarded to the Commissioner of Natural
Resources and the Director of the Division of Parks for Consideration for implementation in 2009,
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