Alaska Department of Labor and Workforce Development
Long Range Fiscal Plan Summary
January 23, 2009

Operating Budget

Over the next 10 years, the Alaska Department of Labor and Workforce Development
will continue to rely heavily on federal funds and state non general funds to support its
regulatory and workforce development activities.

At present, general funds account for less than 18% of the department’s operating
budget--531 million. Beginning in FY 11, anticipate requests to implement the gasline
training plan, including training program administration, public awareness, expanding
career and technical education, apprentice training expansion, training scholarships,
and other targeted training through AVTEC, regional training centers and the
University of Alaska.

Gasline related expenditures would stair step down 20% per year beginning in FY 15,
and some funding would be reallocated from workforce training to enforcement. In
addition, we assume additional occupational safety enforcement funding and staff will
be required during the construction phase of the project.

The department is projecting new general fund initiatives in FY 11 focusing on Health
Care Industry Career and Technical Education and Resident Hire Enforcement.

Capital Budeet

The department’s capital budget is primarily state-funded. In FY 10 and over the
succeeding two fiscal years, we project significant facilities improvements at the Alaska
Vocational Technical Center. Several of AVTEC's buildings do not meet current code
and safety requirements and need to be replaced. Included in our long range fiscal plan
are replacements of a dormitory, heavy equipment/diesel /welding building, the
automotive technology building, and the building technology/facilities maintenance
building. When these projects are completed, we project that AVTEC’s facilities will be
in a normal annual maintenance mode.

FY 13 and beyond, the department projects continued capital investments with an
emphasis on regional training centers in preparation for construction of the gasline,
with a ramping down of gasline related capital investments beginning in FY 14 of 20%
per year.

Note

The department is not forecasting additional federal funding; however, it is very likely
that additional federal authorization will be requested due to the workforce investment
components of the Economic Stimulus Package.
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