Department of Natural Resources
FY10 Long Range Plan

Notes for FY(9 baseline appropriations and department assumptions for
FY10 and beyond

Through operating budget one-time-item continuations and increments and capital project
requests, the Department will continue to seek funding to support:

Resource Development
e Services provided by the Division of Oil and Gas
e Royalty valuation, allowing re-negotiation of royalty settlement agreements when it is
advantageous to the State
e Airborne mineral surveys
e Abandoned Mine Reclamation (Fed)
e New Geologic Materials Center

Water Resources
e Cooperative Water Resource Program (SDPR)

Coastal Management
e Alaska Coastal Management pass-through grants (Fed)

Land acquisition and sales
e Land acquisition as per statehood entitlement
e Forward funding of surveys for remote recreational cabin sites (LDIF)
e New subdivision development and remote recreational cabin program (LDIF)

Wildland Firefighting
e Shared costs at the Interagency Coordinator Center
e Increases in helicopter and air tanker costs when contracts come up for renewal

Parks Facilities and Programs
e Design phase of the South Denali Access Road and other capital projects in State Parks
e Maintain the Boating Safety Program and expand the education portion (mostly Fed)
e Acquire outdoor recreation lands and develop facilities through the Land and Water
Conservation Fund (Fed)
e National Historic Preservation Program (Fed)
e National Recreation Trails Grant (Fed)

Forest Management
e Reforestation of State forest lands following harvests and burns
e Forest road maintenance
e Timber inventories




e Technical forestry assistance program (Fed)
e Private and public forest assessment

Agricultural Industry
e Foundation seed program and other functions of the Plant Material Center that support
the agricultural industry in Alaska

Guide Concession Area Program
e Initial planning work for guide concession area program, with additional general funds
needed in subsequent years to develop regulations and implement the program until it is
self-supporting through fees

Administrative and Information Technology
e Information technology infrastructure upgrades and contract increases
e [ncreases in chargebacks and core service costs

Anticipated need for replacement of federal funds:

e Funds to support critical services of the Alaska Volcano Observatory will decline,
starting in FY'10

e Federal funding for BLM2009 is scheduled to end in FY09, but continuing general funds
will be needed for surveys, audits, and settlement of discrepancies

Increased demand for services and information:

e Over the next ten years we expect oil, gas and mineral exploration and development to
continue to increase, based on the potential of Alaska’s undeveloped resources

e General fund support for Large Project programs will be needed to allow advanced
planning and staffing necessary to meet industry needs and facilitate projects that create
jobs and generate state revenue

e The Pebble Project, if permitted, will require a full-time coordinator. Industry will
support the position, although some general funds will be needed in the initial planning
stage.

e Information needs will include geohydrology for water resource conservation,
management and development; coastal hazards and development data; improved
Geographic Information System (GIS) capability; a Statewide parcel database; and
increased demand for programming and electronic solutions

¢ Increasing complexity of borough and other restrictions will require increased staffing in
the Land Sales Program

e Increased demand for roads to access forest resources for firewood and timber sales

e Increased support for the agricultural industry will be proposed including erosion control
and land conservation, a wetlands research unit, and horticulture evaluation program

Continual need for replacement/upgrade of facilities, equipment, and IT infrastructure including:

e Wildland fire truck replacement and fleet maintenance cost increases
e Trunk Road Facility move in FY10



e State Parks deferred and annual maintenance, with deferred maintenance balance
currently at $60 million

e Plant Material Center facilities, grounds and equipment

e Deferred and ongoing maintenance of other buildings

e Replacement of Northern Region Facility and Kenai/Kodiak Area Forestry Facility, and
site studies for various fire and resource management facilities

e Replace state-owned tactical aircraft in FY'11

LOther expected increases:

e Increased responsibilities of the Petroleum Systems Integrity Office based on completion
of the gap analysis and risk assessment

e Need for Oil and Gas leasing program improvements

e Twenty permanent seasonal initial attack firefighting positions are currently paid with
soft funding. To assure continuation of these positions, it will be necessary to replace
this with general funds starting in FY'11

i Expected project completions:

e Mat-Su Hydrogeology assessment in FY'11

e Electronic document management system in FY'11 - creating electronic land management
case files with search capability

e Unified Permit Project to streamline application and approval processes in FY11

e Statewide digital mapping initiative in FY'13

e Electronic recording of titles and UCC for the Recorder’s Office, resulting in savings as
the need for regional offices will decrease

Department assumptions for gasline appropriation estimates
Continuation of funding to support:

e AGQGIA license management
e Pipeline corridor geologic hazards identification

Increased demand for services and information:
e Surveys, rights-of-way, inspection and administrative staff through FY'17 as pipeline(s)
are completed
e Geological trench mapping starting in FY'13 (part SDPR)
e Upon completion of gasline in FY'18, funds will be needed for multi-agency oversight of
the completed project, and will require some level of funding for the life of the pipeline

Expected project completion:
e North Slope Reservoir Studies to determine the best use of natural gas resources




Department assumptions for new initiatives except gasline:

Major influx of formula funds from the federal government for the Coastal Impact
Assessment Program. Increase is based on federal offshore drilling leases. (Fed)
Need to address the potentially dangerous situation of bear/human interaction at the
Chilkoot River in Haines by managing the area to allow road-accessible brown bear
viewing

Construction of South Denali Visitors Center, estimated to start in FY12 (Fed)
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