The Ketchikan Shipyard

A Public Private Partnership supporting the concurrent
development of shipyard

e Infrastructure
e Market

 Workforce

*Creating Regional Competitive Advantage to Attract New
Investment




NIINITY MAL

Early Shipyards in
Ketchikan
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Established 1987




Ketchikan Shipyard Development Plan




Dry Dock #2
June 2007
250 foot, 2,500 ton Vessels

Ketchikan Shipyard

Expansion & Improvement
2007 & 2008

Fabrication & Assembly Building
Fall 2007




Reducing the Cost of Operating Alaska’s
Marine Transit System




M/V Susitnha

An Office of Naval Research Demonstrator Vessel owned by Mat/Su
Borough to be operated as the world’s first twin hulled, ice
breaking ferry across Knick Arm




M/V Susitnha

Cargo Deck in Raised Position for High Speed, High Sea States,
Large Payloads over Long Distances




Chevron Coal Harbor Marine Fueling
Station
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GENERAL ARRANGEMENT
STARBOARD PROFILE

E DWG. No. SHEET
CONTRACT DESIGN | = = aos

NOT FOR CONSTRUCTION REV,
PRIOR TO COMMENCING CONSTRUCTION, ADJUST TO

ROBERT ALLAN LTD. ¢

FINAL LOFTING AND CERTIFIED VENDOR INFORMATION.




Advanced Manufacturing Practices

Shlp S HuII Panels




Ship’s Hull Modules
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Shipyard Caree

Production

l

Apprentice

| : [
Elementary ‘ Middle ‘ High Sch00| pu—

Community
College

University

Career Pipelines -- Pre-Employment Assessments — Learning—On-The-Job Training




Purchasing Stores Prod u Ct| on &_ Repal I
Processes

Machine Joiner Sheet Metal Electrical

Engineering

—
Prep & Block Prefit Blast & Prefit
Fabrication Assembly Hot Paint Cold

Erection
Site

Equipment
Staging

Shipyard

Administration

Information  Planning  Contract  Quality Yard Shipyard

Systems  Schedules Admin.  Safety Services  1rainin
A, A, A, A di

Admin. Finance Marketing



Multi-Skilled Shipyard Production Worker We Can Do I-I-'
Apprenticeship Supported by

Training Within Industry (TWI)

c Conversion
Uﬂnosl Repalr

MECH Shipyard Career Paths & Major Processes

i z Newbuild MNewbuild Mewbuild Newbuild
‘ i Fabrication & Blast & Paint Installation Systers
inagement Track Assembly Processes Processes lntegra.tion

Processes & Testing
}Years . Processes

Repair Repair Repair Repair Mewbuild
Ripout & Clean Shop & Reinstall Repair
Rebuild Blast On-board &Test Sea
Processes Paint Processes
Processes
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Shipyard 501

Craft-Leadership Processas Trials

Leadman Track
Supervisor Track

= 3 Years

SERVICES LECTRICA,
Shipyard 401 - Cutting Drydack Cables
Craft-Trade Forming g Logistics Motors

Team Lead i H’tk\'ﬁu i Temporary Switchgear
F ; 7 Light, Vent Controls

Journeyman Fabri 0 i Cleaning Electranics

Hazmat
= 2 Years

Shipyard [ — ] \ I \ ’

3201 - multi- What ! od to b i’ " ‘Lbbigmm status.

skill mwm-ﬂk-&hnnmmw by producti d supervisors. SOIT certified by
201 - craft Includes approp 1/ tack welding, truck operation, etc. V

= 1Year

Shipyard Basic function of the shipyard; safety-heafth-environmental orientation; how the company makesmoney; basic arstomer orientation: Employee Hand-
101 book review; basic elements of quality; use of hand tools.

Core Workethic - presenteeism; cooperation & respect; fisteni fing-speaking-interacting communications; ma th; safety-health-environmental con-
Entry a@pts;




State Training &
_ Employment Program

STEP
HB 105

Applying Training Within Industry Applying to
construction of the M/V Susitna

Complex Fabrication & Assembly




Aretic Ocean

Chiukehi
Sea

UNITED STATES

.

Floating Wind
Turbine Concepts

Ketchikan Shipyard
« Strategic Products
e Competitive Standards
Strategic Location




