Alaska Department of Corrections

FY2011 thru FY2019 Anticipated Long Range Plan:

The Department of Corrections (DOC) is undergoing a full review and long-range analysis of its population
management for the future years. This includes examining the current use of all facilities.

The department is appraising each institution for potential expansion, rehabilitation, or replacement. Many of
the state facilities are aging and deteriorating. Funding for annual maintenance and repairs has not matched the
pace of inflation and deterioration. This has placed the DOC in the position of responding and directing funds
to the most urgent of repair needs associated with life, safety, and health.

A report prepared for the DOC by the University of Alaska, Institute of Social Economic Research providing a
forecast in growth in Alaska’s populations and prison expenditures is due for release in February, 2009. The
department will use this report in its review and analysis to evaluate the potential for expanding prevention and
intervention programs that will generate a cost-savings, curb prison growth, and continue to reduce crime in the
State of Alaska.

The state’s inmate population has grown dramatically over the years with increases in mental illness, chronic
disease, and health issues associated with geriatrics. This represents a significant challenge for the department.
In developing our long range plan, the department will consider a means of providing cost effective services for
this special needs population.

The department’s long range plan is to continue to address population management, rehabilitation and mental
health services, and offender supervision. This includes statewide:

e Institutional bed capacity and community-based services

e State owned Facility Maintenance and Repairs

e Institutional-based offender habilitation programs

e Mental health services to meet the offender population diagnosed with mental health issues
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