Pre –K Pilot Guidelines
The Department will offer funds for selected pilot Pre- Kindergarten programs that reflect the following approaches and requirements:

Alaska’s voluntary pre-kindergarten programs will work with children and families living in poverty, children with disabilities, children who are learning English as a second language, or otherwise at risk. They will focus on all domains of each child’s development as expressed in the Alaska Early Learning Guidelines.

· Program curriculum, assessment and learning opportunities will be based on use of the Alaska Early Learning Guidelines

· Programs will demonstrate growth through specific child outcomes in all developmental domains as expressed on the Alaska Developmental Profile, the Dial-3, and the PPVT.
Emphasis will be placed on school readiness, language development, literacy, mathematics, and cognition through a balance of teacher directed and child initiated activities 

· Programs will provide opportunities and experiences for learning through exploration 

· Programs will provide Mediated Learning Experiences

· Programs will provide direct instruction for three, four and young five year olds. 

Each program will maintain professional qualifications for teachers and classroom staff.

· teachers will meet the requirements of 4 AAC 12.331

· All additional staff working with children will meet NCLB standards by 2010. Until then they will meet the preschool certification requirements.

Each program will prioritize family and community engagement and involvement, and will develop and implement:

· A written plan for ongoing communication with families to be included in the parent  handbook

· Communication with parents in conversation or writing at least weekly

· Parent–teacher conferences to review child progress and set goals at least twice per year 

· Staff  knowledge of community resources and ability to make appropriate referrals

· Recourses available for families that home school their children.

· And at least 3 of the following: regular parent newsletter, additional parent-teacher conferences, daily report of activities, family social gatherings, educational events on topics chosen by families, opportunity to be on governing board or other policymaking body, community resource handbook

Each program will provide a safe and appropriate learning environment that meets the preschool certification requirements.

· Complete a self-assessment of each classroom using an appropriate Environment Rating Scale for the ages of children in the classroom. 

Each program will maintain high educational expectations for staff and children

· Each program will provide a minimum of three hours of planed activities daily.
· Each program will provide a minimum of four child contact days per week.  

Program management and leadership will insure:

· each program will meet preschool certification requirements 

· fiscal and programmatic accountability 
Each program will provide several means of communication among staff and between staff and management including:

· Staff meetings are held at least quarterly

· Staff participates in developing agendas for regularly held staff meetings

· A written annual performance appraisal is conducted by supervisor for all teaching staff using objective criteria
