Nonprofits: Partners in a Strong Economy

Legislative Lunch and Learn

February 17, 2026

The Foraker Group

Y,
Our core purpose is to strengthen nonprofits.
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Educational Shared Services Organizational Public Policy Fiscal
Opportunites Development Sponsorship

A few signature programs and products:

* Leadership Summit

« Certificate in Nonprofit Management
* Financial Shared Services

* From Bias to Belonging

Pre-Development Toolkit
Economic Impact Report
Executive Leadership Intensive
Leadership Transition
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Center for Economic Development

This report would not be possible without our partner, the
Center for Economic Development.
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Regional housing authorities ‘%
Senior housing organizations.
Housing for individuals with disabilities
Low income housing

Food security
s
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Childcare services oy

Private/parochial schools

a Scholarships

) Youth programs
Colleges and Universities

B &0
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Cultural centers
Museums
Guilds and co- nps

Sports leagues
Outdoor recreation

o~ Vocational training
- 1“{" Economic development
Electric cooperatives L J’.abcr unions
Rural energy planning/assistance

Palitical parties
Voting action
Civic and social clubs
Nonprofit associations |

Reugluus congregations
Service organlzatlons

aﬁ»@ré%

Animal welfare Foundations
Conservation groups Volunteer associations.
Land trusts

J

Rural & urban hospitals and clinics
Community health centers
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Alaska’s nonprofit sector -There is

e 24% Religious
s 5% Human services
s 3% education
e 2% Recreation, sports

| mmmn [0% arts, cutture and humanities
wn 9% public and societat
s 8% environment and animats

5%/ 275 1 6% Heatth care

501(c)(6) nonprofits : 3% Foundations
social welfare organizations like civic leagues, :
Rotary clubs, and employee associations

9%/538

other 501(c) nonprofits
including credit unions and utilities

6% / 344

501(c)(4) nonprofits
business leagues like
chambers of commerce

5,688
NONPROFITS

1 1% mnternational/foreign affairs

1 1% science

Source: IRS 990 Data, 2023
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Volunteers are essential to nonprofits

Mlaska

0%

Nonprofits with employees
2% /121
0%

5688
NONPROFITS us.

Alaska ranks 5th in the
nation in volunteerism
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Portion of nonprofits with employees in Percentage of residents who volunteer each year
Alaska

Source: Corporation for National and Public Service, Survey of Volunteering and Civic Life in America
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. Alaska nonprofits create jobs and

income that ripple through communities

35,3[]2 Direct jobs

employment within nonprofit organizations szﬁﬂ Direct jobs

12,600 tnciced ions

jobs created when nonprofit employees sn'[M Induced jobs
and employees of supplier businesses
.. spendtheir paychecks 35|6M Indirect jobs
7040 indirect jobs 838 BILLION
54'942 ! ! intotalincome

Total jobs employment within businesses as a result
of selling goods or services to nonprofits

Source: Department of Labor and Workforce Source: Department of Labor and Workforce
Development and CED calculations, 2023 Development and CED calculations, 2023
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If we thought about nonprofits

as an industry...

NS

\ N

Providing jobs to Alaskans One in five non-government jobs tied to nonprofits

| | | ©0000
g
54,942

54,952/ 20% 196,684
_69'250 48,000 ”_'BQU Tied to nonprofits Private sector jobs
Oiland zas  Nonprofit Seafood Mining in 2023
sector
8 & 5
foraker
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Nonprofits are the backbone and essential

partners to Alaska’s workforce
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Resource Seafood Finance Healthcare Economic
1 it (46% of industry employment of devel
o isher is with fits iswith it 2
Oil and Gas, Mining Associations ot fenererotts) (Allindustries)

Industry Associat Regional e Banks Hosbnate Local/Regional Economis
Associations and Credit Unions. ocal ional Economic
= N > Tribal Heatth System Development Organizations

s el Associations for Health:
0il Spill Removal Organizations Associations Financial Institutions (CDFIs) Fstions fortianineare State and Local Chambers
Professionals ofCommerce
Credit Unions
Quota (CDQ) Groups Research Vocational Programs
P 2 Bt
Visitor industry Construction Utilities Alaska Native Telecommunications

Industry . . (oov ofbaoy mm focus Industry Associations

Loul.Colwemion and Homebuilders Associations Regional and vau.ge_ ] Telephone Cooperatives
Visitors Bureaus roes Industry c
Recreational Associations ResamchOreanizstions Electric Cooperatives Education Foundations
Environmental Conservation i er hssociations Trade Unions ANCSA Regional Nonprofits

NOTE Notably, since 2020, nonprofit employment in telecommunications has shifted dramatically from 39% to 4% in 2023. This is likely because more major telecommunication companies

are operating in Alaska and outsourcing jobs that previously were performed in the state.
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Nonprofit jobs play a key role in regional

® 1%-8%

@ o%-16%
© 17%-24%
® 25%-33%

. 34% - 42%~

NOTE Data for some regions has been suppressed to maintain privacy. In these cases, CED estimated nonprofit

employment to calculate the percentages for total and nonprofit employment.

Source: Department of Labor and Workforce Development
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Snapshots for every census region

ALASKA’S NONPROFITS AT A GLANCE
Fairbanks North Star Borough Data

Alaska nonprofits are so much a part of our communities they often go unnoticed.
Yet many of the services we take for granted dep on profit or i

& i
645 13% 16%

Nonprofit organizations (2023) of total employment in total wages from
are nonprofits (2023) nonprofit organizations (2023)
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Alaska nonprofits are generating reliable

revenue for our economy

F11111EEEEEEE 0000 I - B - B MOMMMMIMMININININY

PO B5% Health care

Bg% 501(c)(3) .— 20% Human services
sg 4 charitable, religious, 1 4% public and societal
N scientific, educational,

| 3% Environment and animals

BILLION

or other public purpose
in revenue 1 3% education
for 2023 | 2% Arts, culture and humanities
il 2% Philanthropy
% i
0 Recreation and sports
0, 0,
28% other classes 2% 501(c)(4) |.5% Religion related
including credit unions and utilities social welfare organizations like [ 3’, ,
civic leagues, Rotary clubs, and .J/0 Science and technology/unknown

0,
M) 504(c)(6)
business leagues like
Sources RS 990 dats, 2023 chambers of commerce

employee associations A% International, foreign affairs

foraker .
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Charitable nonprofits generate revenue
B

from a variety of sources

3594 BlLLlﬂN in revenue for 2023

5%/ 166M

Gaming and fundraising

1% / 40M

Rental and asset sales

1% /86M other

1% / 86M 1nvestments
49% / 2.9B program revenue 45%/2.65B ¢ ranie cna i

NOTE The large “other” category is a result of nonprofits filing the 990-EZ form, which unfortunately requires little detail as
opposed to those filing the full 990. Both types of filing are included in this report.

Source: IRS 990 data, 2023

foraker .

g Charitable nonprofit revenue by source

(excluding healthcare nonprofits), 2023

$23 B||.|.|UN in revenue for 2023

5%/ 105M

Gaming and fundraising

3% /714M

Rental and asset sales

3% /63.5M otner

i
I | 2%/ 3IM 1nvestments
33%/ |.5B Grants and gifts 25%/ 576M Program revenue

NOTE The large “other” category is a result of nonprofits filing the 990-EZ form, which unfortunately requires little detail as
opposed to those filing the full 990. Both types of filing are included in this report.

Source RS 990 data, 2023

foraker .
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Nonprofits leverage public funds for maximum return

Federal funding is part of nonprofits’ diversified budgets

Total federal grant dollars to Alaska, 2019-2023

50—

BOVERNMENT s|2|
- /’_—_\ - g BILLON 0

BILLIONS

387 38.6 INDIVIOUAL FOR-PROFITS HIGHER
5 BILLION EDUCATION
BILLION NOTE Federal grant funding to Alaska includes formula, project, block grants, and special
- funds, including pandenmic relief, Infrastructure, and broadband resources, as well as the

2018 2020 202 2022 €02 reintroduction of congressionally directed spending.
Source: USA Spending

Relative Contributions to Total State Revenue: FY 2024

Source: USASPENDING.GOV. Total State Revenue: $16.3 Billion
Investment Earmings 36.7%
(including POMY)

foraker

One-time, multi-year funding still in
flux

N\

A snapshot of special federal investments in Alaska from 2022-2024

B o= P

()

§2.5 TRILLION §76BILLION $2.5 BILLION §2.2 BILLION
in federal spending tied from the Infrastructure Investment from the from the federal
to COVID-19 and Jobs Act also known as the Inflation Reduction Act broadband funding

Bipartisan Infrastructure Law

NOTE It is not possible to track spending tied to specific programs. However, by combining information from several
soureces, it is possible to identify infrastructure data up to March 2024 and broadband data up to October 2024.

Source: USA Spending, The White House, Internet for All, IRA Tracker
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Our system operates on a social contract between

honprofits and government
V7774444

*Alaskans have always relied on nonprofits for
safety nets and quality of life

*This partnership with government saves time,
money, and public resources

Nonprofits have proven over time we:

* Operate efficiently and transparently

* Leverage philanthropy, earned revenue, and volunteers
* Create economies of scale in a lightly populated state

foraker v
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The Government - Nonprofit
Relationship

V7777444

Historically Now

@ G?vernment partners @ Partnership expectations
with nonprofits to deliver are unclear
essential services
Grants and contracts allow Public fundingis
@ services to be delivered @ increasingly at risk
faster and more efficiently A

foraker 18
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A trusted and timely source for nonpartisan
information

N /42

Federal Actions: Alaska Impacts

LEARN MORE

foraker

19

Alaska Nonprofits -
Essential to Our Way of Life

January 2025 Report
- Federal Funding
Impact Potential

AREPORT FROM

foraker

FEBRUARY 24, 2025
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Key takeaways: negative economic, workforce,

cultural, health, and housing Impacts
V444444444

Federal funds are critical to operating revenue for core programming —
organizations reported that 22% -100% were federal funds. A few examples of
potential losses include:

* Infrastructure projects underway, which could result in higher future costs or
jeopardize project completion.

* Basic safety net services (food, housing, health care) for vulnerable Alaskans
are weakened and could be eliminated.

* Childcare and youth safety programming will be significantly diminished.

* Preventive services (suicide, Infant Learning Programs, etc.) will be
diminished or eliminated.

* Basic education, arts, cultural preservation, as well as science and wildlife
research, will be diluted or cease to exist.

* Alaskans’ health and individual safety, especially for the most vulnerable, are
at risk.

foraker 2
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Ripple Effects - Even Early on

The report also f 1
detailed the ripple
effect of cuts on the
welfare of Alaskans
and on our workforce

foraker

22

11



2/16/2026

Widespread confusion - lack of consistent
information - a changing set of expectations

foraker

Resilience our of Necessity
/7 ;;///;7///;/;7/;/;/;/7//;7//;;

Through it all, we did our best to stay informed and
@ keep others informed so they could plan and continue
to serve Alaskans

A strange kind of quiet took hold. Not the “no news
is good news” kind of quiet but the kind that comes
from deep resilience and perseverance in our sector.

@ The kind that makes us hone in and focus on what is
possible given the circumstances.

foraker 2
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2025 impacts may

A only now be

surfacing

It’s Only Just
Beginning

Funding cuts and

am| policy changes
often lag

2026 may show

q deeper

consequences

25

Y

New Data to Check-in

Impact of federal funding cuts on Alaska nonprofits
One year later - a look at the 2026 landscape

foraker %
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A Representative Sample Survey Response

Foraker survey + Alaska Community )
Foundation grant requests = 125 Region Served #of orgs

organizations from across the state BENRELU: e
Bristol Bay 1
Southcentral Alaska 1
Yukon-Kuskokwim 2
Aleutian Chain 3
Arctic 3
Organization budget size Prince William Sound 3
Interior Alaska 5
g Over $10 million  mm— Fairbanks 7
E $1 million - $10 million  EEEE—————— Kodiak Archipelago 8
.E $500,000-$999,999  —— Kenai Peninsula 11
§ $100,000-$499,999 Mat-Su Valley 12
% Under $100,000  nmmee— Southeast Alaska 16
8 o 0 20 30 40 50 Anchorage MOA 19
# Responding Organizations Statewide 33

foraker 27

27

The most common ways organizations are responding,
mitigating, and adapting to federal funding and policy change
//7////////////;/;/;;/;/;/;/;/;/;/;/;/;/;/;/;/;/;/;/;/;/;;/;/;/;/;/;/;/;/;;/;/7/;;;/7;

UNGCERTAINTY RISK .. DEPENDING ON PRIVATE FUNDING TO HELP 14

s ooenee. GANGELED GRANTS.
NEW FUNDRAISING NEEDED.. INDIRECTEFFECTS =

NEW POLICY CONTRADICTS MISSION 10
INCREASED DEMAND FOR SERVICES 12

CUT PROGRAMS OR SERVICES ..

foraker 28
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What happens if cuts continue in 2026

V///////////;/;/;;;/;/;/;/;/;////;/;/;/;;////;/;;;;;;;;;/;;;/;;;; ;77

Organizations with public funding in their top 3 revenue
sources anticipate:

What happens if cuts continue into 2026?

We found that organizations listing public funding in their top 3 revenue sources anticipate these impacts:

J o< W X

Spending down reserves Cutting programs Reducing administrative/ Cutting staff and
or emergency funds or services operational costs personnel

All of this amounts to instability for Alaskans

29
None of the Foraker survey respondents expect significant revenue growth in 2026
73% of organizations without 83% of organizations depending
public funding expect flat or on public funding expect flat or
slight increase inrevenue. 83% decreasing revenue.
At the same time:
T is increasing costs T for servicesisincreasing T on Alaskans, systems,
and workforce
Bottom line:
Nonprofits are being asked to do more, for more people, with less money.
This places the health and well-being of many Alaskans at risk.
foraker 2
30
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Looking Ahead - What’s at Stake

Potential
consequences of
lost funding:

Reduced access to Loss of experienced
safety-net services staff

Fewer preventative
and early-
intervention
services

Higher long-term
costs for
government

31

Instability Should Not be the Norm

Nonprofits are willing to adapt — but
we need

stability and clarity from our
government partners AND

we need a runway not a lava field

foraker

2/16/2026
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We have a choice in how we show up
to each other

/7 /;/;/;;/;//;/;;;;;//;/;;/;;;/;; ;77

* The social contract between nonprofits and
governments — especially in Alaska is clear:

* We need each other

* As we navigate the current economic
climate, we can either work together and
leverage our strengths or not

* Choosing the latter means more burden on both
sectors, more money spent and less resources
provided

33

We have an opportunity

V//////////7///////;/;/;/;//;/;/;/;/;/;/;/;/;/;/;/;/;/;;/;;/;/;/;/;/;;/;/;/;/;/;;/;;/;;/;/;/;/;/;;;/;;;/;;;/;;7/;
* The opportunity:

* We can support each other and work together to find solutions
that support Alaskans and our way of life

* You can set priorities about where the state will invest and what
you value so that we can have more clarity on the ground

* We can come to any table as experts “on the ground,” and
“from the community” on ways to be more effective and
efficient together.

* Navigating from here is not something any sector should do alone.

* We need to stand up for each other, work together, and
build systems that work for Alaska well into the future.

foraker 34
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A trusted and timely source for nonpartisan

information
YV ZZZ//7/7Z///7Z/7/7Z/7/7/7/7ZZ/7/7/7/77/7/777Z7777777777777777

Federal Actions: Alaska Impacts

LEARN MORE

Website page is tracking:

* Funding and policy shifts * Johnson Amendment — nonprofit nonpartisanship
* Executive Orders and where they stand impacts

¢ Meda stories that tell the Alaska impact story (not

* Government Shutdown impacts ’
behind paywalls)

* Tools, tips, related articles, classes

35
Thank you!
Y //77777/7/7/7/77//7/7////7//////;/;/;/;/;/;/;/;//;/;/;/;/;/;/;/;;/;/;/;/;;/;;/;/;/;/;/;/;/;/;//;/;/;/;//;///7/;/7/;/;;/;;/;/;/;/7/;7/;/;7/7;
® @
V4
We’re here for you.
e Alaska’s”
e, @ © Reach out to us.
info@forakergroup.org
(907) 743-1200
www.forakergroup.org
foraker 3
36
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