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1HE STAILE — g
OfAL ASI( ﬁ and Public Facilities
SOUTHCOAST REGION

Regional Director’s Office

GOVERNOR MIKE DUNLEAVY

July 28, 2025

RE: Project No. HSHWY00015 & HSHWY00031; Cascade Point Ferry Terminal Stage 1
Design Build

LETTER OF AWARD

Kerry Kuenzi, President
K&E Alaska, Inc.

102 Burkhart Street
Sitka, AK 998335

We wish to acknowledge receipt of the contract and other documents required by the Letter of
Intent to Award. These documents are accepted and approved. You are hereby awarded the
contract in the amount of $28,495,000.00. The contract completion date is September 30, 2027.

Department of Transportation & Public Facilities (DOT&PF) will authorize construction to begin
by issuing a Notice to Proceed. Please do not begin construction before the effective date of the
Notice to Proceed.

A Notice of Work (NOW) and payment of associated fees must be made to the Alaska Department
of Labor and Workforce Development (DOLWD) BEFORE a Notice to Proceed (NTP) will be
issued by DOT&PF. The contractor must provide DOT&PF a copy of the approved NOW form
stamped as received by DOLWD before a NTP will be issued. The NOW form and additional
information can be found at: http://www.labor.state.aka.us./Iss/'whhome.htm.

Construction engineering of this project will be under my general direction and under the
immediate supervision of Misty Butler, PE, Manager of Marine Design & Engineering Services at
P.O. Box 112506, Junecau, Alaska 99811-2506. She can be reached at (907) 465-4546.

All contacts concerning project operations and technical matters, including submittal of the NOW
and issuance of the Notice to Proceed, should be with Ms. Butler or her designee.

Sincerely,

Christopher Goins, P.E.
Director, Southcoast Region

Keep Alaska Moving through service and infraseeucture
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