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OUR MISSION IS TO
CONNECT, ADVOCATE,
AND INFORM TO
STRENGTHEN FOOD
SYSTEMS FOR ALL
ALASKANS.

CONNECT: We engage with Alaskans to
gather input to strengthen our food
systems and create spaces for
collaboration.

ADVOCATE: We develop policy and
investment recommendations and share
them with decision makers at the local,
state, federal, and Tribal levels.

INFORM: We conduct food systems
research, share information, resources,

opportunities, and challenges with all food
stakeholders (everyone who eats!)




OUR FOOD,
OUR PEOPLE,
OUR FUTURE.

" Production We envision healthy, secure, culturally
& Harvest N\

Waste @ _ relevant, and abundant food systems that
& Recycling vl
> feed all Alaskans.
S

, Processing
Consumption . . .
| AFPC is open to anyone interested in

improving Alaska’s food systems -

:_35;}_\\.\&:. Distribution

agencies and individuals representing
federal and state agencies, Tribal
entities, schools, university programs,
farmers, fisheries, and food systems
businesses.




AFPC STAFF

L

Rachel Lord
Programs &

Advocacy/Policy

Robbi Mixon

Executive Director

Ellen Olack

Programs Manager

Sundance Visser
Operations &
Finance




Elizabeth Dubovsky, Strategy Director, Alaska
Longline Fishermen’s Association, Anchorage
Amy Foote, Director of Indigenous Cuisine &
Executive Chef, Nana Management Services,
Eagle River

Tikaan Galbreath, Chief Operating Officer,
First Alaskans Institute, Anchorage

Glenna Gannon, Assistant Professor of
Sustainable Food Systems, UAF, Fairbanks
Kyle Hill, President, Alaska Commercial
Company, Anchorage

Zeynep Kilic, Co-owner, Turkish Delight;
Retired Professor of Food Studies & Sociology,
UAA, Anchorage

Tanya King, Chair, Anchorage

Jason Lessard, Executive Director, Alaska
Mariculture Alliance, Anchorage

Marisa McKasson, Assistant Professor of
Extension, UAF, Anchorage

Rachael Miller, Chief Advocacy Officer, Food
Bank of Alaska; Associate Business Professor,
APU, Anchorage

Milena Sevigny, Chief of Staff & Community
Relations Manager, LifeMed Alaska, Wasilla
Evie Witten, Principal, Regeneration North; Co-
owner, Ebb Tide Ocean Farm, Anchorage

GOVERNING BOARD OF
DIRECTORS




CHALLENGES TO HEALTHY AND
SEGURE FOOD SYSTEMS
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= 0/ of Alaskan communities are
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Alaskan kids face chronic complicating the logistics
HUNGER of moving food
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in food dollars/year

. HUNGER IS A PREVALENT ISSUE IN ALASKA.

A LACK OF DATA AND CROSS-SECTOR COORDINATION
MAKES FINDING SOLUTIONS CHALLENGING. Q




WHAT WE DO

Research and reports, as
tools for decision makers,
organizations, food systems
planning, and evaluation

Events & trainings for
capacity building, listening,
educating, supporting/
amplifying partner
opportunities

Communications to share
information & opportunities
across sectors and
geographies

Alaska Food Security and Independence MENDATIONS .
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ALASKA HUNGER TRENDS AND FEDERAL BUDGET
DECISIONS

FOOD SECURITY WEEK

A LUNCH AND LEARN SERIES ON OUR FOOD SYSTEM:
FOOD PRODUCTION, FOOD ACCESS. AND FOOD WASTE

TUESDAY, FEBRUARY 11TH | 12:01
IMPROVING FODD AGCESS IN ALASKA LGGATION: CAPITOL H[]U

Join speakers from the Alaska Foed Coalition for a Lunch
and Learn about improving food access in Alaska,
highlighting successes and discussing opportunities.

Sponsored by the office of Rep. Talerico

WEDNESDAY, FEBRUARY 12TH | 12:
LGCATION: CAPITOL ROD

INNOVATIVE EFFORTS TO REDUCE FOOD WASTE

Join speakers from the Alaska Food Policy Council for a
Lunch and Learn about reducing food waste in Alaska.

Co-sponsored by the offices of Sen. Giessel & Sen. Bishop L2

THURSDAY, FEBRUARY 13TH | 12:00PM How the Alaska “Food Hub” Network
FOOD PRODUCTION SUCCESSES IN ALASKA LOGATION: CAPITOL ROOM 106 C-ﬂ’« B‘eﬂ Mm Fomard

Join speakers from the Alaska Farmland Trust for a Lunch and Learn
on agriculture production and growth in the farming industry over O TR, CENTIN |
the past five years. FER Ul ALLIEA FOA0 PELIEY SGUMEL

Sponsored bythe ofﬁce of Rep Tarr ek L PRI
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2025 Alaska

FOOD FESTIVAL & CONFERENCE

Community Table: cOLLABORATION FOR A SUSTAINABLE FOOD FUTURE

uuuuu
self-retance
prosperity.

MARCH

NOVEMBER 10-12 EGAN CENTER, ANCHORAGE, AK

ALASKA
FOOD FESTIVAL
N F E R Ehdi

EVERYBODY EATS LTUI!E ‘our HEALTH, OUR F __5‘ 4 y

A]chEk.El FOOD & FARM FESTIVAL

Betrer fr];?:‘ff?f‘f'. CELEBRATING OUR ABUNDANCE & DIVERSITY

INTERTRIBAL AGRICULTURE COUNCIL AND UNIVERSITY OF ALASKA DIETE'IICS & NUTRITION
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WORKING GROUP  WORKING GROUP WORKING GROUP

A/ The Alaska Food Systems Network aims to deepen

ALASKA connections, foster communication, and cultivate

F .. D collaboration of food system organizations through:
e Facilitating monthly statewide working groups on

S Y S T E M S various food systems topics

NE TWQ‘ RK . Hosting quarterly virtual meet-ups with guest

=7 speakers
| ‘|’ - e Providing technical assistance resources and

opportunities

HYDROPONICS

WORKING GROUP

ADVOCACY

WORKING GROUP

COMNFERENCE PLANNING COMMITTEE

.\/\/ORKII\IG GRgUP FOODHUBS


https://akfoodpolicycouncil.org/working-groups/
https://akfoodpolicycouncil.org/event/food-system-network-gathering/
https://akfoodpolicycouncil.org/resources/

Indigenous Foods Working Group

e 55 working group members statewide
* Working Group Discussions included:
o State and Federal policy issues
o Public comment periods on subsistence and
resource development
o Disaster preparedness & relief efforts
o SNAP, FDPIR, and more programs
e Conference sessions have included:
o Alaska Native Reindeer Husbandry
o Meat Production for Protein Security
(Intertribal Agriculture Council Panel)
o American Indian Foods Showcase
o The Feast Table: Developing an Indigenous
Research Methodology
o Chef Flora’s cooking demo
o Clam Gardens: Exploring Traditional
Ecological Knowledge
o An Introduction to Alaska Tribes Extension

WORKING GROUP




F DS

WORKING GROUP

Indigenous Foods Working Group Goals

Advocacy Networking Opportunities Food System Assessment & Planning

Indigenous Foods Resources

Alaska Resources: USDA RESOURCES:

o Alaska Village Initiatives — AG Alaska FNS has various resources to assist CNP operators in determining how traditional
Indigenous foods may contribute toward a reimbursable meal:

# [nuit Circumpolar Council-Alaska: ICC Alaska
* Bringing Tribal Foods and Traditions into Cafeterias, Classrooms, and Gardens

* |CC Food Sovereignty and Food Security Reports/Resources List
e Child Nutrition Recipe Box

* |CC Report- FOOD SOVEREIGNTY AND SELF-GOVERMNANCE:
» Community Food Systems in Native Communities — Incorporating Traditional Foods

INUIT ROLE IN MANAGING ARCTIC MARINE RESOURCES in Child Nutrition Program Menus

« ICC — ALASKAN INUIT FOOD SECURITY CONCEPTUAL FRAMEWORK: *» Crediting of Child Nutrition Programs and Traditional Indigenous Foods Memo
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and Sovereignty

Recommendations for Improving Language and Inclusivity
in Food and Agriculture Programming

VIEW OR DOWNLOAD FULL REPORT BY VISITING:

UAF.EDU/CES/DISTRICTS/TRIBES/TRIBAL-FOOD-SOVEREIGNTY-SECURITY.PHP
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Mgy Mlask Tribes o EXTERSioN
4 b EXtensmn Program UNIYERSITY OF ALASK rAlRlu.Nks




ADVOCACY

WORKING GROUP
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Advocacy Working Group

e 58 working group members statewide

e Monthly meetings for discussion, updates, Q&A,
connection, and feedback on advocacy & policy
around the state and in DC

e Advocacy trainings/ education through regular
blog series

e Tracking and relationship building at the state
and federal levels

School Nutrition Working Group
e 46 working group members statewide
e Topics include: Fish to Schools, Community
Eligibility Provision, Procurement, and more
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Alaska Food Security and Independence
Task Force 2023 Report

" ALASKA FOOD
i - STRATEGY
“." 5 TASK FORCE

2023 REPORT

ugust 1, 2023

Wild & Traditional Foods
Agriculture & Local
Production
Processing & Value-Added
Foods
Distribution &
Infrastructure
Access & Healthy
Communities
Circular Food Systems/Food
Waste
Overarching Support

o Policy, research,

workforce, capital



! Priority Recommendations

1. Wild & Traditional Foods:

Wild foods are the primary source of local food in Alaska, crucial for food security, culture, and
economic stability for all user groups, especially Indigenous communities. This pillar
emphasizes food sovereignty - the right of peoples to define and manage their food systems,
which are inextricably linked with their identity and ecological knowledge.

Increase Abundance and Harvest Opportunities:

P
L

o

Expand cooperative agreements with Indigenous resource stewards/users to
improve management and increase wild species abundance.

Increase protections for wild food populations at risk, such as Chinook
salmon, which are critical for rural Indigenous communities and have faced
severe declines.

Support programs like Salmon Safe Agriculture and pesticide regulations to
protect wild foods while promoting an expanded agricultural industry.

Invest in research to maximize resource yields and ensure adequate stock
assessments. Incorporating Traditional Ecological Knowledge (TEK) for habitat
restoration models is a key element of this.

Support Traditional Food Systems:

Qo

Expand 638 self-determination authority across programs and include more
wild, traditional Alaskan foods in the Food Distribution Program on Indian
Reservations (FDPIR).

Encourage and support the establishment of collection centers across the

rtmte b Aasmsnant Aaned Adiatribabs Adamatad ftradibianal Faades far Aasarmremirhu niee



Policy Theme

Wild & Traditional
Foods

Agriculture & Local
Production

Processing &
Value-Added

Distribution &
Infrastructure

Access & Healthy
Communities

Circular Food
Systems

Policy, Workforce &
Research Supports

A strong food security policy touches multiple themes, not just one sector.

Guiding Question

Does it protect and strengthen traditional
food systems and wild food access?

Does it expand Alaska’s ability to grow food
locally?

Does it iIncrease capacity to process food
in-state, keeping value here?

Does it improve storage, transportation, and
supply chains across regions?

Does it increase access to healthy food for
all Alaskans, especially children, elders,
veterans, and low-income families?

Does it reduce waste and turn food
byproducts into resources?

Does it invest in workforce, governance,
and data needed to sustain food systems?

Does this

policy...?

O Yes O No

O Yes O No

O Yes O No

O Yes O No

O Yes O No

O Yes O No

O Yes O No



Questions to Ask Yourself
When considering food-related policy or funding decisions, ask:
1. Big Picture

< Am | addressing food security as a whole, or only focusing on one sector (e.g.,
agriculture, processing, access)?

o Could this decision unintentionally undermine other parts of the food system?
2. Access & Healthy Communities

o Does this policy expand food access for vulnerable groups (children, rural
residents, Alaska Matives, elders)?

= Who benefits most? Who is left out?
3. Resilience & Sustainability

o Does this strengthen Alaska's long-term ability to feed itself, even in times of
disruption?

= Does it promote sustainable stewardship of land, water, and wildlifa?
4. Economic Development

o Does this policy keep more food dollars in Alaska's economy (e.q., support
in-state food processing, farm-to-institution purchasing, or local jobs)?

= [Dopes it balance economic growth with food security for ali?
5. Feasibility & Pathways
o |5 this a realistic step forward in the (short-, medium-, or long-term)?

= \What barriers exist for (funding, capacity, administrative)? How can they be
addressed over time?




ADVOCATE & INFORM
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e On The Menu- weekly Alaska legislative

updates

e Bill Tracker

e Policy Priorities & Recommendations
(informed by AFPC activities &
Governing Board)

e Advocacy Blogs and Policy Briefs, on

2026

state and federal issues, explaining

implications for Alaskans, advocacy

training
e Annual Food Security Week in Juneau
e National Anti-Hunger Conference, May
e Advocacy & Student Nutrition
Working Groups
e Amplifying Partners’ Work

www.akfoodpolicycouncil.org/advocate/
state-policy/



ADVOCACY, FOOD POLICY, LEGISLATIVE FOCUS

ALASKA HUNGER TRENDS AND FEDERAL BUDGET
DECISIONS
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AFPC Policy Brief '3

Healthy School Meals for All
in Alaska & HB 12

Overview

Bk yee, Foding Aseris rebaes schitn] chis. o0 Pnger serome vt i iy 14 005 ey releanend theke upelaiod Food beseeurky Raport for the AFPC strongly supports free school meals for all students, recognizing the numerous benefits associated
nasice wih das fraen 2023 with food security in schools. Providing free meals can alleviate food insecurity, reduce financial strain on

families, and create a more equitable leaming environment for all students. This brief outlines key

considerations regarding healthy school meals for all students, the broader context of school meal

programs in Alaska, and the opportunity presented with House Bill 12.

2003 data for Alxsio paints 3 troubking pleture, with hurger ring acroas the beard

= Plearly 15% of Alatkans, 106,080 peoghe. wre food insecure - this ks 2 nearky 125 incresse in Alulans facing hunges in the past pear.

ST ol ] i — ot s, ik e M b i 23 wice Tk Whinh e iy in B3 House Bill 12 {HE 12), titled An Act relating to free breakfost and lunch in public schools’, proposes an

N SR A i el XS ol e amendment to Alaska Statute Title 14, Chapter 17, mandating that the Alaska Depariment of Education and
Early Development (DEED) provide sufficient funding for school districts to offer free meals to all students
who request them, The bill also requires DEED to maximize available federal assistance for school meal
programs.

BILL DESCRIPTION CURRENT SPONSOR co- COMMITTEE COMPANION
“  NUMBER STATUS SPONSORS REFERRALS BILL
(1/21/2026)

Membership of the  amends the membership of the Passed Houses ’ Foster, Kapp, Burke, ; B a C round
Board of Fisherios  Board of Fishories to specy Senate CREA Dibert, Story, Galvin,
members have sector Carrick

——
representation, including subsistence &

"A large body of research provides evidence that better
Food Sumimer EET directs the state to adopt the Sen, Dunbar EDC. PN nourished children perform better in school.”
AccessAnti- Summer EBT program with LISDA

Hunger for summertime foed assistance for - ey

sehool kids whose famdies meet

income guidelines

The National School Lunch Program (NSLP), established in 1946 through the 1946 Richard B. Russell
Mational School Lunch Act, was created as a national security and economic growth program, designed fo
ensure children's health and well-being while supporting the domestic agricultural market (42 U.S.C. 1751
Sec 2). Owver time, the program has expanded to include the School Breakfast Program (SBP), providing

Summer EBT directs the state to adopt the Fields, Dibert
Summer EBT program with USDA
for summertime food assistance for
school ldds whose families meet

income guidelines

Remaving soft SMAP restrictions - prohibiting soft Wiclechowski HSS, CRA
AccessiAnti- drinks from SNAP drinks

Hunger

e
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Collaboration, Knowledge
Co-creation, and Network
Weaving: Building Alaska
Food Systems with Mapping,
Data, and Value Chain

Coordination

ALASKA FOOD

@ VALUE CHAIN
ALASKA FOOD SYSTEMS Lﬁ'f’)‘q&h

DATA + MAPPING cooRDINATION
RESOURCES COUNCIL

INFORM: What do you wish people
knew about how food moves in Alaska?
Best practices, case studies, white papers

CONNECT: We are holding space to
promote coordination, which can be a
persistent challenge for increasing
efficiencies

ADVOCATE: We advocate with
informed feedback on specific and
actionable infrastructure and policy
recommendations



We draw on cross-sector expertise from
around Alaska’s food systems, including:

Project Partners

e Air carriers (big and small)

UAA Institute of Social . Barces
and Economic Research g
UNIVERSITY of ALASKA ANCHORAGE e Ports

e Distributors

e Producers and food businesses

e Government agencies, state and federal
e Manufacturing experts

o Grocers

e School Districts

e Tribal Organizations

e Support Organizations

% DEWbEITY’ e And more...
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ALASKA FOOD SYSTEMS

DATA + MAPPING
RESOURCES

Part One:

Build an Alaska Food Systems Atlas &
Data Dashboards to establish a
shared understanding of the current
state of regional food security and
food-related infrastructure in Alaska
through the creation of acommon
operating picture, or centralized
compilation of information.




StoryMap

Leafy Greens in Remote A Cow's Journey
"'\ | :1“"{'.’\ A Srory of Food, Communicy, and

Fhe iatimer of keimoe Connection Across the Stae

Application

Mar-Su Borough Land Distribution Network
Use Change Timeline

H\..-.'..|I:.\ .'-ln.ll‘.i |.‘:. Ik WSC -\.|'|.|.:!‘_|. .:I.ill:"h-i'\- Wicw how I.|. ;.’-.‘.' FrOCmE L'ill-'LI :-Iil.'.. Tln.'

berweoen 20013-2023 Lower 48 1o Alaska

Dashboard

Alaska Farmers Markets Major Grocery Stores

Farmers markets found seare-wide A map of all the major grocery store in

Alaska

Find My Farmers Market Alaska Food Policy
Find your closest local food Council Data Viewer

All of AFICs darasers in one vicwer

Dashhoard : ) Dashboard

USDA Alaska Grant Food Procurement Food Spoilage Dashboard

Awards Dashboard

USDA Grant Awards from 2001-2025 Learn more abour State of Alaska food

Disgower food spoilage parterns across
Maska

|‘ I.|.I|.'='IJ\i n;: rocor l‘..-

www.akfoodpolicycouncil.org/foodsystemsdata/



Food and Water

Alaska Infrastructure
Dashboard — Food and

Warer

Explesre statewide infrastructure
LT i
supporting food systerms and clean water

aooess

External

Marive Land Informarion
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Barorwese k

and data

External

MAR THE MEAL GAP
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E’a.:.ﬂi:l:;', America's Map

the Meal Gap [ool

Food insecurity amoung the overall

population in America
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AGC Food Sec uriey
World: 1z G roup

Tes and eoordination supporting

5 - il
Fovod securiey eforts across n‘.l].'\-l‘:J

External

i\ T 1
Alaska Grown Member
Direcrory
Find Alaska Grown members '.'V_\-' narme,

||n.'\.|:'...'l r or Jocation

Iribal Conservation
: ! |
Disericts in Alaska
T combine local and traditiona

knaorwledee with technical resourcs: to

actively mar Tapre Nt FEs{MErDes

External

Alaska Food H.*. SLEMms

External

Indigenous Sentinels

| |
MNerwork

Indigenaas-led and community-driven

LV IO TR I'.l_"'i MONILOCIng

Alaska Soil & Water
Conservadon District

Alaska i served by 12 5ol & Water

Conservation Districts

External

&

Alaska Food Strategy lask
Force

I'his wedwite supplements the Alaska Food

Stratepy Task Foroe 2023 Re prt

External
.

Food and _'I'LE"l'in_'.llll'.:L'

Mapper and l'.'~._:.~|.n:|_-r

Food systems data huby From dissens of

publicly available datasers
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United Way of
.-E:l-_'!.n::.l.lazc'x 211 org

Unitext Way of Anchorage's 211omg is
.‘u i:\l.: 5 statew ||.E'_. ane "-':l.'l.' resource that
comnects peonle to Lol servives like

; ' Ll
emerpency fixsd and shelter, edocation,
treacment !.'Tu '&:r.l TS SEMBEAE SLIENsTE. il ||-\.E
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Leafy Greens in Remote Alaska
A Cow’s Journey e


https://alaska-food-policy-council-afpc.hub.arcgis.com/apps/3221e9ceb06043edbf49bca76d6cdffd
https://storymaps.arcgis.com/stories/58e53b8a446f445189e7f8babaf2bae7

Layers

~ M FoodData

Major Grocery Stores
Farmers Markets

AK Food Farms

AK Food Farm Regions

ALFA Seafood Distribution
Nerwork

USDA - SNAP Retailer Locations

~ Water Data

~ [ Mat-Su Farmland Change Analysis

O
O

Land Use Change 2013-2023

Mat-Su Farming Land Analvsis

. Other Data

O

AK DCCED Business Licenses
Made In Alacka Permits

AK DCCED Business License Non
Grocery Wholesalers

AK DCCED Business Licenses
Community Food Services

AK. DCCED Business Licenses
Food Manufacturers

AK DCCED Business License
Grocery Wholesalers

UNITED

STAZES

L

Find address, place, or data



https://alaska-food-policy-council-afpc.hub.arcgis.com/

Part Two:

ALASKA FOOD Create and facilitate the Alaska
VALUE CHAIN Food Value Chain Coordination

Council, a statewide advisory group
= working together to identif
g»» Q)6 )w stos v

bottlenecks, share strategies, and
COORDINATION develop solutions to improve the

COUNCIL movement of food in and around
Alaska..




options produce

platiorm
msp;':cgli'l;‘lusummerffaﬂ ai reight working

sluuthrethusehc;lds tllL realities

h\ )ASS.
pmuw‘]_i_l’;:ino : rur‘l PIU::ChmdUStW

asing
.PJF' Derexperience

becoming
requiring awareness ‘I‘:‘: e
syste m S lrp Ortsllil]t - »f."' b’ individual

communitie

ennu 5 c
inclement p aLll) (rl‘ dl_ldb]]_l s lc.ﬂlﬁ{si l"

FS ‘E
S .8
d'l.llldlldﬁ aging yglume re'frlgermedfcold awos/webcams “:": g&; éfrcmii__rl n g
5
mai @dot 3 U ‘ e ' S*“ puqe \suu\
g, farmland
operate fff;f address & . removal
exorbitant &t”# br\wnlm expenSI e 0; <
animals

&O;lll\l I:ILL

O aviation
o facility

e S W) @ o
larger & ccess w.||hmstersrbumes;es approoch | agriculure l" pplng'
S TFAansportationte:

':’9 automated
Cﬁ 1 Wln er

traditional = o "'"""3- O g ilaes
lnfr rU Ct @ SO \0 logistics

SN 9
post-harvest §eare e s, /fz 3 § Cbsele‘:t:on
‘O:scold
'- CO

. husmu»
s 21, Uctisi-\l:
Gﬁ Ll]'Ll._I‘ .

nmenving
k:;‘;h 1S sues
- Sm{j capital
destination

pajIauuod

ordering p rOCGSS I n g ";':'
distribution

bottleneck W Temp affnrdable
llIlLLl'tdlntl(,S dlStdIlLL‘s

interest m I supP°'
classification  ggdelays (_,()ntrd(.,tb
insufficient
conditions
Inghts i

assumption
self-funded
. urImhls

b~ maintenance

federal  observation Illhl ument receiving
voluntary Ohrelioble > subsidies

O @ Lmlnnb:m
performancehmg <‘°
importers postal
markets
I.ucmmm



Food Value Chain Resources

o
AL A'E-q'
FREIGHT HACKS FOR ALASKA

REPLAY — OCTOBER 2025 MARITIME DOMAIN AWARENESS
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ALASKA FOOD SYSTEMS

DATA + MAPPING
RESOURCES

The messy reality

of feeding Alaska
Article by Eva Holland

" .*\'.‘.;-'w

. ) b'.-* gt

Image Credit; Hzior Baoyrios Granodes/High Country News

LEARN MORE

e
5 =
ADOT ALASKA AVIATION DATABASE

Food Systems Coorg
in Alaska

Dr. Mike Jones speaks about the Regional Food
Partnership Program at the 2025 Alaska Food
Festival and Conference.

ALASKA SUPPLY CHAIN ANALYSIS

BASELINE REPORT

LEARN MORE




VALUE CHAIN

m(=e))~

COORDINATION
COUNCIL

The next meeting is Monday, March 3
1:00-3:00pm, via Zoom

How could the movement of food to and around your
districts be improved?

What opportunities do you see for improved
coordination, tools, relationships, and investments?



THANK YOU!

advocacy@alaskafoodpolicycouncil.org
director@alaskafoodpolicycouncil.org

www.akfoodpolicycouncil.org
SO, 5673930
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