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Challenge: Social & Technological Change

• Social Media
• Pandemic
• Big Data

• Humanization
• Collaboration
• Deliberation
• Holistic 

Approach



Challenge & 
Opportunity: 

Economies of Scale: 
Growing Sales

• Rural Alaska suffers small economies
• Growing energy sales can help
• EVs, Heat Pumps, Data, etc.
• Rates can be structured to grow sales
• Can include Winter Incentive Rates

• Commercial Air-Hot Water Heat Pumps
Cordova, Alaska



OPPORTUNITY: DATA INFRASTRUCTURE
SERVERS/

EDGE COMPUTING

 Market has changed: will tolerate higher rates
 Requires Fiber Connectivity
 Needs High Reliability
 Doesn’t grow jobs but….
 Doesn’t put demands on housing etc.

REQUIREMENTS: FIBER, SPACE, ENERGY CAPACITY, 
RELIABILITY & SECURITY



Challenge: Workforce Development

• UA / Trade Schools
• Utilities
• Primary Education
• Unions

• Classroom Engagement
• Field Trips

• Interns
• Marketing

Legislative 
Incentives:

Utilities /
Industry:



THANK YOU! – Questions?
ckoplin@cordovaelectric.com     (907) 831-6339 M

mailto:ckoplin@cordovaelectric.com

	Slide Number 1
	Challenge: Social & Technological Change
	Challenge & Opportunity: Economies of Scale: Growing Sales
	Opportunity: Data Infrastructure�servers/�Edge computing
	Challenge: Workforce Development
	Slide Number 6

