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WHO ARE WE?

We are System Builders & Coordinators

We are the Continuums of Care (CoC) that coordinate Alaska’s Homeless
Prevention & Response System (HPRS) across Alaska.

We work to ensure the investment of public dollars is strategic,
accountable, and effective statewide.
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WHAT DO WE DO?




@‘I) Policy & Planning

We manage coordinated entry,
establish written standards for service

delivery, and guide community
planning to improve how we respond
to homelessness.

WHAT DO WE DO?




Data & Evaluation

We use data tools to measure impact,
track trends, and guide decisions—like
system dashboards, reports, and the
annual homeless count.
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WHAT DO WE DO?

Grants

We receive funding from federal
programs, Alaska state funds,
foundations, and local fundraising to
support housing and homelessness
solutions.




WHAT DO WE DO?

Advocacy, Education &
Community Engagement

We host events, share stories, and build
public awareness to strengthen
community support for ending
homelessness.







Alaska needs an estimated

27,500 housing units
over the next 10 years.

13,500 14,000

of these are existing units new units are needed,

that need replacement or due to population growth*

renovation due to housing and severe overcrowding.
condition.

*This model uses the mid-point of State projections.
Population projections vary greatly across the State, from a forecasted
decrease in Southeast to higher expected growth in the Mat-Su.
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Housing is needed across the State & across the income spectrum

49,000 households
(18%) are 80-120% AMI

Moderate Middle Income Upper Middle
Income $80,000 Income
$64,000 $96,000

y\\DDLE \NCOME HOUSEHQL Ds 110,000 households
100% 41%) are >120% AMI
S (41%)
112,000 households %O\p 80% gu——
(41%) are at <80% AMI Oosﬁ AMI

Very Low
Income

High
Income
$145,000+

AMI = Area Media Income HOUSING
Source:American Community Survey data ALASKANS
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Breakdown of units needed (new & rehab) by income
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estimated need
| 4000

12000
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Housing Cost Burden by Income Group
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Extremely Low Very Low Income Low Income Middle Income
Income (31-50% of Area (51-80% of Area (81-100% of Area
(0-30% of Area Median Income) Median Income) Median Income)

Median Income)

@® Cost Burdened Severely Cost Burdened

Renter households spending more than 30% of their income on housing costs and utilities are cost
burdened; those spending more than half of their income are severely cost burdened.




Affordable and Available Homes per 100 Renter Households

AT OR BELOW 100% AREA

MEDIAN INCOME 99

AT OR BELOW 80% AREA MEDIAN

INCOME 95

AT OR BELOW 50% AREA MEDIAN

INCOME >6

AT OR BELOW EXTREMELY LOW

INCOME 36




S0 what happens when we
don't have enough housing??
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814 Alaskans
6,008 2,125 in Transitional
Alaskans _Alaskans Housing
: INn Homeless
In Emergency Shelter :
Prevention

Most rural hubs lack homeless services
With no services available, homelessness shows up as extreme overcrowding
and is not captured in data.

Source: Homeless Management Information System 10/1/24 —-9/30/25



Alaska is a National High Performer

Within HUD’s population-based funding model],
Alaska’s CoCs received much-needed additional awards by demonstrating
strong performance and measurable results.

Anchorage CoC earned Alaska CoC earned
+83.7% +144.5%
above calculated HUD allocation above calculated HUD allocation

This does not happen by accident.

It's the result of planning, data integrity, strong system leadership,
and most importantly, client success



We know there are many more

Year-Round Non-DV Emergency Shelter, Beds per 1,000 Residents
Transitional Housing, Rapid Re-Housing, and B 0001
Permanent Supportive Housing Beds Per Capita by []01to1
Ceigiis, Avea Chukchi Sea =1
[ ] 1t02
Beds Per 1,000 Residents ] 2t03
[] 3to4
Juncau City & Borough 6.17 Aleutians East 0 [ 4to5
5t06
Anchorage 5.89 Bethel 0 Il 5t
3 Bl 6to7
Fairbanks North Star 342  Dillingham 0 Bl 708
Kodiak Island 327 Kenai Peninsula 0
% YUKON
Matanuska-Susitna 3.08 North Slope 0 JERRIIORY
Ketchikan Gateway 2.02 Sitka 0
Nome 0.20 Valdez-Cordova 0 e

According to the 2018 Housing Inventory Count, 15 of the 29
Census Areas m Alaska have no year-round Emergency Shelter,
Transitional Housing, Rapid Re-Housing, or Permanent Support

Housing Facilities. Bering Sea
BRI
COLL
Sea of
Okhotsk

¥ e




A_NCSA Regions

Overcrowding Rates ] Ahtna
« [ Alaska
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Overcrowding (%)

HUD defines a home as overcrowded if it has more than 1 person per room, and severely
overcrowded if it has more than 1.5 people per room

Overcrowding is so bad
in some places that
“severe overcrowding” is
more common than
“regular” overcrowding

HUD defines a home as

overcrowded if it has
more than | person per
room, and severely
overcrowded if it has
more than |.5 people
per room




Highest Overcrowding Rates in the
Country

i

One-bedroom house, 12 people live here 14 people live in this house
(4 people sleep in the kitchen)
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Homes with a 1-star energy rating are the least efficient homes in Alaska, using more than four times
more energy than a new home built to the current Building Energy Efficiency Standard. They tend to
be the most expensive to heat and the most uncomfortable.




Age at Project Entry*

*Age at most recent enrollment (or age at 1/1/2023 if entry was prior to this date)
(click to filter)

Minors Youth Adults

3,232

(21.7%)
2,550

(17.1%)

1,978 1,983



Youth Homelessness System Improvement
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Do you know a youth (16-24) with lived experience that wants to make a difference? Does your agency want

to host a regional youth action board?

Balance of State: DaJonee Hale, Director of Youth Systems, dajonee@alaskahousing-homeless.org
Anchorage: Michaela Franklin, Youth Systems Improvement Manager, mfranklin@aceh.org



mailto:dajonee@alaskahousing-homeless.org

How to get connected with our work?
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ilson, Executive Director
director@alaskahousing-homeless.or
http:/ /www.alaskahousing-homeless.org



mailto:director@alaskahousing-homeless.org
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