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Torrence Saxe
Commissioner/

Adjutant General

Craig Christenson 
Deputy Commissioner

Alaska Aerospace Corporation
 

*The Commissioner maintains a seat on the Board of 
Directors. The DMVA provides administrative 

oversight.
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• Rural Resiliency Workshops
• Private-Sector Integration
• Data collection

EOPs, SCERPs, LEPCs, etc.

Hazard Mitigation 
Plan

Community 
Mitigation Goals

Mitigation Projects

Hazard Mitigation 
Grants

All-Hazards 
Resiliency

Community 
Planning

Mitigation
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SCERP: a Document and a Process

The SCERP is:

- A customizable, community-
specific document to assist 
Alaskans in disaster planning and 
response

- Designed as an easy-to-read, 
checklist-style plan

- A process of  informing the 
community of  critical locations, 
contacts, and resources available 
to them
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Hazard Mitigation Plan Development Process

YEAR  ONE YEAR 2-4

Sign Letter of  
Intent

Attend kick-off  
meeting

Review legacy plan

Discuss mitigation 
strategy with 
community

Review draft get 
public input

State contacts 
community with draft 

plan

DHS receives plan and 
sends to FEMA for 

review

FEMA issues 
APA

Community adopts the 
plan

FEMA sends approval 
letter

Community conducts 
yearly maintenance review

Plan expires in 5 years! 

Community Govt/Tribe
State (DHS&EM)
Federal (FEMA)



Mitigation Projects – Funding Sources
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Hazard Mitigation 
Grant Program 

(HMGP)

• Portion of  Federal funding when a disaster occurs
• NOFA is based on federally declared disaster 

anywhere in State 
• State pays 25% cost share
• Competes with other eligible projects state-wide

• Annual Federal funding opportunity
• Community pays 25% cost share
• Competes with other eligible projects nation-wide

Building Resilient 
Infrastructure in 

Communities 
(BRIC)

• Community/Tribe/Borough must have an adopted, FEMA-approved Hazard 
Mitigation Plan (HMP)

• In order to be eligible, projects must be registered in HMP and be “Shovel-Ready”
• Grant application requires extensive documentation, including a Benefit-Cost 

Analysis (BCA)
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Training

Exercises

Outreach
(PIO)

Train your Emergency 
Management Staff

Test your SCERP,
De-conflict your Plan

Inform citizens and tribe 
members,

Get the word out

Preparedness



Bryan Fisher
Director, Division of  Homeland Security and Emergency Management
Email: b.fisher@alaska.gov
Phone: 907-428-7096
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