
DEPARTMENT OF ADMINISTRATION 
 
 
1.  Department of Administration 
Operating Bill (CCS HB 53 (brf sup maj fld H), Sec. 28(d)) 
 
NON-COMPLIANCE 
 
(d)  The amount necessary to maintain, after the appropriation made in (c) of this section, a 
minimum target claim reserve balance of one and one-half times the amount of outstanding claims 
in the group health and life benefits fund (AS 39.30.095), estimated to be $10,000,000, is 
appropriated from the unexpended and unobligated balance of any appropriation that is 
determined to be available for lapse at the end of the fiscal year ending June 30, 2026, to the group 
health and life benefits fund (AS 39.30.095). It is the intent of the legislature that the rate for the 
employer contribution to the AlaskaCare employee health plan for the fiscal year ending June 30, 
2027, be set based on the full actuarial rate without relying on lapsed funding. 
 
The Department of Administration (DOA) took conservative steps to balance the Group Health 
Life Fund over the next several fiscal years to reduce reliance on lapse funding. The DOA, in 
consultation with the Office of Management and Budget, adopted a stair-stepped, conservative 
approach that increases employer contributions, increases employee premiums and approved plan 
changes which should yield estimated savings to the cost of the plan. The selected options prioritize 
fiscal prudence while still addressing funding sustainability and member equity. 
 

Legislative Fiscal Analyst Comment:  The plan implemented by DOA and OMB refers 
to a “stair-stepped, conservative approach” “reducing reliance” on lapsing funding in order 
to balance the cost to the employer and employee. 
 
This reduced reliance still projects to use between $18.5 million and $26.3 million in FY27. 
Without further policy changes, DOA projects a need of $27.0 to $50.5 million by FY30. 
This indicates that additional steps are necessary for the fund to remain solvent. 

 
 
2.  Office of Information Technology / Licensing, Infrastructure & Servers 
Operating Bill (CCS HB 53 (brf sup maj fld H), Sec. 1) 
 
It is the intent of the legislature that the Office of Information Technology shall present a plan to 
the Co-chairs of the Finance committees and to the Legislative Finance Division by December 20, 
2025 to contain the growth of information technology costs relating to cloud services and software 
licensing in the Executive Branch. 
 
A plan containing the growth of information technology costs relating to cloud services and 
software licensing in the Executive Branch will be provided to the Co-chairs of the Finance 
committees and to the Legislative Finance Division by December 20, 2025. 
 
 



Legislative Fiscal Analyst Comment: The Department provided the requested report on 
December 19, 2025. It is included in this packet as Attachment 1. 

 
 
3.  Office of Information Technology / Chief Information Officer 
Operating Bill (CCS HB 53 (brf sup maj fld H), Sec. 1) 
 
It is the intent of the legislature that the Office of Information Technology shall present a 
prioritized plan to the Co-chairs of the Finance committees and to the Legislative Finance Division 
by December 20, 2025 for the uses, costs, and expected benefits of projects using artificial 
intelligence. 
 
A prioritized plan for the uses, costs, and expected benefits of projects using artificial intelligence 
will be provided to the Co-chairs of the Finance Committees and the Legislative Finance Division 
by December 20, 2025.  
 

Legislative Fiscal Analyst Comment: The Department provided the requested report on 
December 19, 2025. It is included in this packet as Attachment 2. 

 
 
  



DDepartment of Administration
Office of Information Technology

10th Fl. State Office Building
PO Box 110206

Juneau, Alaska 99811
Main: 907.465.2220

Fax: 907.465.3450
doa.alaska.gov/oit 

December 19, 2025

Honorable Finance Co-Chairs
Alaska State Legislature
State Capitol Building
Juneau, AK 99801

Dear Finance Committee Co-Chairs:

The Department of Administration is submitting the following report, “Licensing and Cloud Services: IT Growth, 
Associated Costs, and Cost Containment,” in response to legislative intent language included in CCS HB 53(BRF SUP 
MAJ FLD H). 

In this report, the Office of Information Technology (OIT):

Explains cost containment priorities for fiscal year (FY) 2026-2028.
Provides an overview of the current state of IT costs for the executive branch, including cloud and licensing 
challenges and opportunities.
Describes strategic next steps for cost containment within three areas: Governance and Oversight, Optimization of 
Cloud Spend, and Software Asset Management. 

We appreciate the opportunity to provide additional information to the Legislature about information technology (IT) costs 
for the State of Alaska. 

Sincerely,

Bill Smith
Chief Information Officer
Office of Information Technology

cc:  
Alexei Painter, Director, Legislative Finance Division 
Jordan Shilling, Director, Governor's Legislative Office
Lacey Sanders, Director, Office of Management and Budget
Paula Vrana, Commissioner of Administration
Niel Smith, Deputy Chief Information Officer
Colin Amundson, Chief Workforce and Finance Officer
Forrest Wolfe, Legislative Liaison 

Attachment 1
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Office of Information Technology

10th Fl. State Office Building
PO Box 110206

Juneau, Alaska 99811
Main: 907.465.2220

Fax: 907.465.3450
doa.alaska.gov/oit 

December 19, 2025

Honorable Finance Co-Chairs
Alaska State Legislature
State Capitol Building
Juneau, AK 99801

Dear Finance Committee Co-Chairs:

The Department of Administration is submitting the following report, “State of Alaska’s AI Plan: Use Cases, Costs, and 
Benefits,” in response to legislative intent language included in CCS HB 53(BRF SUP MAJ FLD H). 

In this report, the Office of Information Technology (OIT):

Outlines the State’s artificial intelligence (AI) priorities for fiscal year (FY) 2026-2028.
Provides an overview of where we are today in deploying responsible AI.
Describes the strategic framework for maturing AI development and adoption to address State challenges. 

We appreciate the opportunity to provide additional information to the Legislature about AI within the State of Alaska. 

Sincerely,

Bill Smith
Chief Information Officer
Office of Information Technology

cc:  
Alexei Painter, Director, Legislative Finance Division 
Jordan Shilling, Director, Governor's Legislative Office
Lacey Sanders, Director, Office of Management and Budget
Paula Vrana, Commissioner of Administration
Niel Smith, Deputy Chief Information Officer
Chris Letterman, Chief Technology Officer
Forrest Wolfe, Legislative Liaison 

Attachment 2
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