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● NEA-Alaska exists to be an advocate for an excellent 
public education for each child in Alaska and to advance 
the interests of public school employees.

● Our members live and work in nearly every community in 
Alaska. With 67 local associations, including an active 
NEA-Alaska Retired local, we have pedagogical expertise, 
and regional knowledge.

● NEA-Alaska is member led, meaning all policy decisions 
are made by elected representatives from within our 
union and adopted through democratic processes.

Our union strives to uphold the rights of educators, enhance 
learning opportunities for students, and works to build a 
better Alaska.

Who We Are



Alaska’s students and 
educators are struggling 
and need your help







Results of flat-funding



Fairbanks closed 3 elementary schools 
and cut 121 positions, more than 7% of 
the positions in the district



Students in 
Kotzebue 
have lost
pre-k and 
CTE 
opportunities



In Juneau, class sizes have gone up and 
two, of four, middle school counselor 
positions have been eliminated



Anchorage 
proposes 
closing 6 
neighborhood 
schools



1098 open 
positions 
right now



There are 1,000  fewer certificated adults 
supporting student learning in Alaska’s 
public schools today than in 2010.



Educator shortage crisis



Turnover among Alaska educators is 
dismal and at crisis levels



Impacts of teacher turnover on students 
and schools

● More difficult to foster a consistent, safe, stable learning 
environment and establish a close-knit school community

● Student and staff relationships less deep
● Larger class sizes and less one-on-one attention for students
● Fewer course offerings, taught by less experienced teachers
● Substitute shortage (in all job classifications) which leads to 

overburdening remaining staff, increasing turnover further
● Disproportionate impact on our most vulnerable students in 

remote and Title I schools
● Lower student outcomes



How does turnover harm student achievement?



What are the costs of recruitment 
and retention?



Restoring a defined 
benefit retirement option 
is one of the most 
effective retention tools 
we have









Alaska has the worst retirement system in the country.
● only state with DC only
● no Social Security for educators
● GPO/WEP





We have a “Target Date Fund Simulation Exercise” or 
“multiple probability simulation” 

● Developed by the Department of Revenue at the 
request of the Department of Administration in 
consultation with investment consultant Callan 

● Simulates 10,000 30-year-careers and shows the 
probability of having enough retirement savings to 
have a 30 year retirement

● Find the full analysis here: 
https://bit.ly/AKmontecarlo







Increasing the BSA and 
inflation-proofing it moving 
forward are the first and 
most urgently needed 
actions to address the crisis 
facing our students, 
families, and schools.



Our students deserve:
● The support, time, and tools to learn.
● Funding that allows students the opportunity 

for one-on-one connections with educators.
● Classrooms that emphasize curiosity and 

critical thinking, rather than testing, to 
inspire a lifelong love of learning.

● The security in knowing that counselors, 
nurses, librarians, and all of the other 
education professionals are there to help kids 
cope and succeed outside of the classroom as 
well.



Our families deserve:
● Stable and adequately resourced schools.
● Caring, qualified, and committed 

educators - with an incentive to stay and 
invest in our communities.

● Opportunities for their children for a rich 
and full educational experience, that 
should include sports, clubs, music, art, 
foreign language, and robust career and 
technical opportunities.



Accountability and 
student performance
● Measure the performance of 

the system 
● Utilize multiple measures of 

progress
● Data used to identify areas of 

need and direct resources to 
support





Thank You.
Any questions?

(907) 274-0536
tom.klaameyer@neaalaska.org

www.neaalaska.org


