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Division Mission

To conserve and enhance 

Alaska’s wildlife and 

habitats and provide for a 

wide range of public uses 

and benefits.



The Division’s Primary Goals 

Responsible for the management of 

Alaska's wildlife resources.  The primary 

goals of the division are to: (1) protect, 

maintain, improve, and enhance the wildlife 

resources of Alaska; and (2) provide for 

their greatest use by the people, consistent 

with the sustained yield principle, for the 

well being of the people and the economy 

of the state.



Like many other 

agencies… 

…we serve a 

wide range of 

users. 



Organizational Overview

• One of Six Divisions Within ADF&G

• 242 authorized positions

• 178 fulltime and 64 part-time/seasonal

• Five Regions Around the State

• Regional Supervisors

• Management Coordinators

• Research Coordinators

• Area Biologists



Core Service Overview
• Surveys and Inventories of Big Game

• Harvest Assessment

• Wildlife Research

• Intensive Management

• Special Areas Program

• Education and Outreach Program

• Wildlife Diversity Program

• Wildlife Viewing Program



Wildlife Program Funding

• Pittman – Robertson (Federal)

• Fish and Game Fund (State)

• State General Fund

• State Wildlife Grant Fund (Federal)



Surveys and Inventories

• Population 
Estimates

• Age-sex 
counts

• Twinning 
Rates

• Habitat 
Inventories



Harvest Assessment

• Mandatory Reporting 

• Harvest Quantity/Quality & Hunter Effort



Wildlife Research



Wildlife Research

• Established in Each Region

• Multi-year Field Studies 

• Data Collection and Analysis

• Big Game, Non-game, & Marine Mammals

• Waterfowl

• Small Game



Intensive Management

• Established in Alaska Statute

• Includes Habitat and Predators

• Involves Less than 10% of the State

• Each IM Area Has a Specific Plan

• Specific Objectives/Measures

• Reevaluated Periodically



Intensive Management Law:

• mandates the production of human benefits 

from certain defined ungulate populations

• to enhance, extend, and develop the 

population to maintain high levels or provide 

for higher levels of human harvest

• to achieve a high probability of success for 

human harvest of the game population



Anchorage

Fairbanks

Six Active Intensive Management Areas

McGrath - EMMA

West Cook Inlet

Nelchina Basin

Upper Yukon/Tanana

Middle Kuskokwin

Fortymile Caribou

Program

Unit 20A 

Southern Alaska Peninsula Caribou



Southern Alaska Peninsula (SAP) 

Caribou Herd is a recent example of 

how effective responsible predator 

management can be.



The SAP Herd, which once 

numbered thousands had 

dwindled to only 600 animals.

In 2007, the herd produced an 

impressive 400 calves, but by fall 

only 2 calves were still alive!
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Not surprisingly, after removing less 

than 50 wolves over 3 years, the calf 

recruitment increased by 100 fold, 

and the herd size increased by 50%



Special Areas Program

• 32 Special Areas

• 3.2 Million Acres

• Refuges

• Critical Habitat Areas

• Sanctuaries





Land Management Designations

• Refuges (12): to protect and preserve the 

natural habitat and game populations.

• Critical Habitat Areas (17): to protect and 

preserve habitat areas especially crucial to 

the perpetuation of fish and wildlife, and to 

restrict all other uses not compatible with 

that primary purpose.  

• Sanctuaries (3): give asylum to important 

featured wildlife populations. 



Education and Outreach

• Hunter Info, Education, and Outreach

• School-based Programs

• Outdoor Skills

• Moose and Bear Awareness

• Shooter Safety



Hunter Info, Education & Training



Connecting Children With Nature



Wildlife Diversity Program

• Steadily Growing Program

• Initiated in 2002

• Implements Alaska’s Wildlife Action 

Plan

• 3 Biologists Covering 5 Regions 

• 1 Program Coordinator in HQ

• Funded by State Wildlife Grant Program



Works with Traditionally 
Nongame Species



Wildlife Diversity Program Goals

• Keep Common Species Common

• Recover Species at Greatest Risk (listed 

species)

• Conserve Habitats & Ecosystem Function

• Expand Knowledge Base for Conservation

• Engage People in Conservation

• Increase the Power of International 

Partnerships



Wildlife Diversity Partner Program

• 130 projects with partners to date

– Federal agencies

– Native organizations

– Nonprofits

– Universities

– Corporations

• Partners provide match

• Leverage funding, expertise and resources



Alaska’s Wildlife Action Plan

http://www.sf.adfg.state.ak.us/statewide/ngplan/NG_outline.cfm 

• Good Summary of Existing Information

• Identifies/Captures Many Data Gaps

• Includes Climate Change

• 74 Action Plans for Species/Groups

– Specific Goals, Measures, Actions



Wildlife Viewing Program

• Encourage safe enjoyment 

and learning about Alaska’s 

wildlife in natural settings

• Create and promote 

opportunities for wildlife 

viewing in communities

• Assess current viewing 

sites and develop new ones

• Look for creative ways to 

fund program



Who watches wildlife?

• 496,000 people 

participated in 

wildlife viewing in 

Alaska in 2006

• 208,000 Alaskans 

enjoyed wildlife 

viewing in 2006

Wildlife watchers spent $581 million 

in Alaska in 2006. 

(numbers from FWS 2006 survey) 



Questions???


