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• When you are losing a lot of employees, a higher share of your 
workforce is new (i.e. first 5 years).

• Newly hired workers are almost always more likely to quit.
• 13-30% quit in early years, as opposed to ≈9% afterward
• Double-Whammy:  It is both the share of experienced workers and the retention 

rates that drive turnover and impact services.

• Hiring managers need to be less selective.

High Turnover Invites Even More Turnover
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