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DOT&PF Metrics
West Coast Storm 2025: Team Response

50,|_ Communities impacted by
two typhoon surge storms

250|- DOT&PF Employees Statewide

Active Incident Command Structure across operations,
logistics, planning, finance and community engagement.

Leading statewide data-assessment efforts for all agencies.

15-|- Contractors Rebuilding Infrastructure

11-|- Air Carriers Delivering Critical Supplies

55‘|‘ Suppliers
1IOOO,OOO|' Ibs Materials Delivered So Far

Working through the Statewide Emergency Operations
Center, in collaboration with state agencies, nonprofit

and private partners, the Governor’s Office, and federal
agencies to restore transportation systems and assist
affected communities.



Alaska Department of
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STRATEGIC INFRASTRUCTURE

MAINTENANCE CROSS-FUNCTIONAL
ASSETS DEVELOPMENT

& OPERATIONS SUPPORT

Alaska International Project Management Measurement Standards Program Management
Airport System Office & Commercial Vehicle & Administration

Compliance
Alaska Marine Project Delivery Data Modernization
Highway System Statewide Aviation & Innovation
Statewide S

o REGIONS Procurement
i NORTHERN
Equipment Fleet NORTHERN

CENTRAL

CENTRAL Communications
SOUTHCOAST

SOUTHCOAST Legislative Office

Qur divisions are structured\for routine " Civil Rights Office ‘
operations - but when - B

-

Alaska faces big challenges, \m* oy :

we act as One DOT&PF. That means shared resourcing, unified permitting,
coordinated programming, and decisive field leadership.
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NG Transportation Corridor:
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DOT&PF maintains and improves the multimodal connections that enable
Fairbanks’ role as Alaska’s inland logistics hub.

Critical Connections:

* Alaska Railroad Rail Yard

* Johansen Expressway

e Parks Highway

* Steese Highway / Expressway
* Richardson Highway

Focus: Steese — Johansen Intersection
Alaska DOT&PF Maintenance and Operations Northern Region

Pipeline sections ) Fairbanks, Alas|
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Dalton Highway - Strategic Backbone

The Dalton Highway is Alaska’s energy corridor — connecting the state’s interior,
pipeline infrastructure, and Arctic resources to the national network.

MP 397-414 Reconstruction [RCIRRASE S EELH

Highway Total Hwy miles Asphalt miles Gravel miles
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Kenal Spur Reroute - Readiness Pathway\
)

terminal and highway syste
Alaska’s energy export readiness.

Project Overview
¢ 3.9 miles of new two-lane highway
construction
e Realignment supports LNG facility. '
expansion and safety access==—
e Avoids active coastal erosionfd

unstable soils e B 7 -
e Maintains commuaity a%dﬂ'g,mﬂ
access during future build _ﬁ '

: (¥ % e

Estimated Cost: $S30-S40 milfion * &




‘Mat su _ogistics Corridor

L Connecting Alaska’s interior transport
network to a deepwater port—
\unlocklng access to energy, freight, and

Gas Mainline

Key Strategic Assets

* Port MacKenzie — Deep-draft
port and intermodal connector 7 i\ e Creatiqp,

-Point MacKenzie Rail Extension

— ties port to Alaska Railroad
mainline
West Susitna Access Road —
Opens access to recreation, and
pipeline construction /
maintenance access. "
AKLNG Pipeline Corridor — West i
of Susitna River
Knik Arm Crossing (Bridge or |
Tunnel) — Future fixed link to PMM“K:OTZQCKC
Anchorage, completing
Southcentral’s logistics loop.
Sustainable Aviation Fuel

(7
,O/

State
Recreation

__ Parks Highway

@Big Lake

Mat-Su Valley

T
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S Haul Road Airports:

Deadhorse
Happy Valley
Galbraith Lake
Chandalar Shelf
Coldfoot
Prospect Creek
Livengood Camp

Parks Highway Airports:
Nenana Municipal
Clear
Healy River
Summit
Willow

@ Tunnels

Fe International Cargo and

= National Highway System Passenger Hubs.

. Railroad . § N

B o Acsko ipeine * Fairbanks International
= Proposed Alaska LNG Line Airport

B orine outes Anchorage International

Airport

Aviation provides critical logistics
support for Alaska’s energy and
infrastructure development — from
cargo and workforce transport to
emergency response and
construction staging.

Anchorage and Fairbanks serve as
international cargo hubs, while rural
airports along the corridor sustain
operations and community access
during construction.
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EEY2025 Project Delivery Program Review
Construction Activity and Goals

State House District
All

@ APEX - Alaska Project Exchange Dashboard

‘ DOT&PF Region ‘ Borough or Census Area ‘ State Senate District

Projects Under Construction

Project Type

100

148

in 2025

88th Avenue: Lake Otis Parkway to Abbott Road
Pavement Preservation (AMATS)

Airport Way Cushman Street Intersection
Reconstruction Drop Inn Cafe Demolition

uumz

STATES Owb.nk,

Alaska Hwy MP 1252-1268 Rehabilitation

Anchor Point Road MP 0-1.3 Pavement Preservation

Anchorage Airport Access Gate, Headbolt Outlets, ha

ey
and Ditch Grading e

Anchorage Airport Firing Range Maintenance

Funding Type
Anchorage Airport North Terminal Northside Aprans
and Taxilane Recenstruction

Anchorage Airport Old Airfield Maintenance Gate
Anchorage Airport Postmark Drive Repairs 2024

Anchorage Airport Runway 7L25R Lighting Duct
Drainage Improvements

Anchorage Airport Security Fencing Improvements
2023

Anchorage Airport Taxilane E and M Improvements
Anchorage Airport Taxiway K Tug Road Reconstruction
Anchorage Airport Taxiway R North Improvements
Anchorage Airport Taxiway R Tug Road Improvements
Anchorage Airport Taxiway Z West Improvements

e

Anchorage Airport Terminal Water Main P

Improvements

i v
Anchorage Airport Traffic Control Towers s, <r, TomTom, Garmin, FAO, NOAA, USGS, ERA, USFWS Powered by Esri O

Project Delivery Fiscal Year Trends and FFY2025 Projections

FAA Obligations | Disc. Grant
(S Obligations (Sm)
-

§736.7 $1.0220 3?928 $2293 ]
2024 $630.6 $1.1447 ‘ —
$9

* All projected values are contingent on federal appropriations and may be adjusted based on Congressional funding decisions,
particularly while operating under a Continuing Resolution (CR), which may affect the timing and distribution of federal
allocations. Projected mumbers are also contingent on project delivery timelines.

** Obligation totals include August Redistribution, with preliminary estimates exceeding $120 million for FFY2
Construction (AC) agreements, an essential financial tool allowing project acceleration, are not considered obligations. However,
repayment of AC does constitute an obligation, thereby impacting fiscal projections.



https://dot.alaska.gov/procurement/awp/tas.html
https://dot.alaska.gov/procurement/awp/bids.html
https://dot.alaska.gov/procurement/awp/cas.html

EY 2025 Project Delivery Program Review.

Contract Awards FFY 2025: $897,230,167
Regional: All Awards by Type (FFY)
Northern (Including Sterling Highway MP 45-60 Sunrise to Skilak Lake Rd Reconstruction Stage 1B CM/GC, 10/2/2025)
$369,082,182 | $897,230,167

$815,228,748
$800,000,000 Ny
_ $736,669,908
- Central | -
: &‘\ $630,888,848
"$365 101 097 | GWO_(_),DO '
E’% ] e 3

75 Awards 68 Awards _— 58 Awards 72 Awards

.'
..!



~EY2025 Project Delivery Program Review.

FHWA Funds Obligated in FFY 2025: $922,258,501

FFY25 marks the highest level of federal highway funds ever
delivered in Alaska DOT&PF history

$1,000,000,000 [ Funds Obligated by FFY }

All FHWA federal funds secured.

$922,258,501

$800,000,000 $812,241,674 793 818,035

$718,937,914

$643,817,408 $662,761,549

$603,186,215
$600,000,000

$400,000,000

$200,000,000

S0

2019

2020 2021 2022 2023 2024 2025

© Limitation (Formula) @ Exempt Funds @ August Redistribution

Our team
successfully obligated
100% of available
formula funds — plus
an additional $183
million through
August redistribution.

Our performance
reflects excellent
collaboration with
FHWA Alaska Division
and project readiness
across all regions.
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=EY2025 Project Delivery Program Review

Airport Grants: $321.4 Million Secured in FFY25 SREGAREREgui S §22,035,614

Safety & Stds. Improvements $41,691,958
. Terminal & Bldgs $50,009,019
FAA Alrport Airfield Ltg. & Vis Aids $12,841,139
Im provement Surface Perserv. Maint. $4,000,535
Program (AIP) and Planning $3,512,659
BIL funds continue to Other (Fencing, Signage) ~ $5,226,047
. . . $321,372,264
([ ==V oJeJo] g laf-qu $350,000,000 | Funds Obligated by FFY
$321,372,264
Safety, access, and $308,995,709

. $300,000,000
economic

Opportu nlty SZS0,000,000
statewide. $225,200,000

$200,000,000

$260,300,000 >268:900,000

$206,130,000

$167,900,000

Our performance
reflects excellent
collaboration with
FHWA Alaska
Division and project $50,000,000
readiness across all

regions. A

$150,000,000

$100,000,000

2021 2022 2023 == 2024 2025




FY2025 Project Delivery Program Review

Advance Construction (AC): A Tool for Project Delivery
* Allows DOT&PF to begin projects under this authority and convert to federal funds later
* Ensures continuous project delivery even when federal obligation limits are reached
* FFY2025 balance: $576 million, reflecting a strong project pipeline
* Balance managed carefully to align with federal reimbursements and construction
schedules

AC and AC Conversion by FFY
Advance Construction Authorizations and Conversions $554,202,233

$576,217,267

$600,000,000 {

$500,000,000

$411,000,203 $424,301,246

$400,000,000 R

$327,177,913
$288,054,497

$300,000,000 $273,419,969

$200,000,000

$100,000,000

S0

2019 2020 2021

e 2022 2023 2024 2025




FFY2026 Construction

Challenges and Focus
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FHWA National Highway Construction Cost Index (NHCCI)
Compared to Other Commonly Used Inflation Indices

December 2012=1(100%)

NHCClincreased 60.90% over
four years from June 2020to
June 2024 after increasing just
22,25% over the previous eight
and a half years.

NHCCI Q4 2012 through Q2 2024 (most recently reported data).
Allindices labeled at Q2 2024 for comparison purposes,

201304 20140Q4 201504 201604 201704 201804 201904 20200Q4 202104 202204 202304

s NHCCI

= CPl-UJ = AKCPl-U === PCE == PPIACO

Pipeline

202404

=
o
£
o
c
@
a
n
o
2
5
=
15
3
2
5
7
o
&
£

Trends in Public Infrastructure Spending Decade by Decade

2000
Decade

mmmm Public Infrastructure Spending (Billions - Adjusted for Inflation) e State and local share of total (%)

Eno Center for Transportation, 2025

State and local share (%)
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FEY2026 Construction Pipeline

Program Outlook

* 91 projects planned for advertisement: S670M-51.1B total value

* 60 highway, 19 airport, and 8 other infrastructure projects

* 24 additional shovel-ready projects valued at $200-5314M ready for advancement

_ Current Listing Summary

This dashboard displays data on construction projects that are tentatively planned ta be advertise in the next 12 menths.

Number of Projects on List Value Low Value High No Changes Since:

91 $670,100,000 $1,098,500,000 9/29/2025 1:15pm

Highway Projects Airport Other

60 19 8

Total Projects by Month Engineers Estimate Low/High by Month

5 5 5 5 i I ‘ ' I
o v 4 & » i 2
o N & L w S 3 y w et o

® Sunn ENGEST Low  ® Sum: ENGEST High

& 3 L R o

! - Shovel Ready Projects

Projects shovel ready in the next year but not on the Advertise List primarily due to funding, or other reasons.

Project Count Value Low Value High

24 $200,700,000 $314,000,000




Capital Major Program Expenditures

Federal Fiscal Year

FFY2023 FFY2024 FFY2025

Major Program Expenditures Major Program Expenditures Major Program  Expenditures
AMHS $ 18,322,641.06 AMHS $ 12,919,148 AMHS $ 24,675,767
DRER $ 45,137,507.66 DRER $ 10,230,479 DRER $ 16,606,360
FAPT $ 223,655,582.45 FAPT $ 315,815,311 FAPT $ 296,159,752
FHWY $ 631,573,500.53 FHWY $ 695,596,565 FHWY $ 597,115,342
GRNT $ 25,598,714.81 GRNT $ 21,113,000 GRNT $ 26,089,553
HARB $ 2,807,004.93 HARB $ 3,511,870 HARB $ 9,954,607
PFAC $ 1,679,996.76 PFAC $ 3,594,241 PFAC $ 9,354,317
PLRS $ 36,059.97 PLRS $ 17,956 PLRS $ 17,956
RMBS $ 2,591,694.78 RMBS $ 1,282,973 RMBS $ 6,798,364
SAPT $ 12,338,137.79 SAPT $ 21,046,493 SAPT $ 10,822,939
SHWY $ 58,242,945.47 SHWY $ 59,522,927 SHWY $ 55,588,368
Grand Total $ 1,021,983,786.21 |Grand Total $ 1,144,650,962 FTAG $ 12,775,793
XMPT $ 31,232,055
Grand Total $ 1,097,191,174

Payments made to contractors & vendors by Major Program
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						FFY2023				FFY2024				FFY2025

						Major Program		Expenditures		Major Program		Expenditures		Major Program		Expenditures

						AMHS		$   18,322,641.06		AMHS		$   12,919,148		AMHS		$   24,675,767		$   11,756,620

						DRER		$   45,137,507.66		DRER		$   10,230,479		DRER		$   16,606,360		$   6,375,881

						FAPT		$   223,655,582.45		FAPT		$   315,815,311		FAPT		$   296,159,752		$   (19,655,558)

						FHWY		$   631,573,500.53		FHWY		$   695,596,565		FHWY		$   597,115,342		$   (98,481,224)

						GRNT		$   25,598,714.81		GRNT		$   21,113,000		GRNT		$   26,089,553		$   4,976,553

						HARB		$   2,807,004.93		HARB		$   3,511,870		HARB		$   9,954,607		$   6,442,737

						PFAC		$   1,679,996.76		PFAC		$   3,594,241		PFAC		$   9,354,317		$   5,760,076

						PLRS		$   36,059.97		PLRS		$   17,956		PLRS		$   17,956		$   -

						RMBS		$   2,591,694.78		RMBS		$   1,282,973		RMBS		$   6,798,364		$   5,515,391

						SAPT		$   12,338,137.79		SAPT		$   21,046,493		SAPT		$   10,822,939		$   (10,223,554)

						SHWY		$   58,242,945.47		SHWY		$   59,522,927		SHWY		$   55,588,368		$   (3,934,559)

						Grand Total		$   1,021,983,786.21		Grand Total		$   1,144,650,962		FTAG		$   12,775,793		$   12,775,793

														XMPT		$   31,232,055		$   31,232,055

														Grand Total		$   1,097,191,174
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FFY2024 FFY2025

Major Program Code Sum of Budgetary Expenditures [Major Program Code Sum of Budgetary Expenditures
AMHS $ 12,919,148 AMHS $ 24,675,767 | $ 11,756,620
DRER $ 10,230,479 DRER $ 16,606,360 | $ 6,375,881
FAPT $ 315,815,311 FAPT $ 296,159,752 | $  (19,655,558)
FHWY $ 695,596,565 FHWY $ 597,115,342 | $  (98,481,224)
GRNT $ 21,113,000 GRNT $ 26,089,553 | $ 4,976,553
HARB $ 3,511,870 HARB $ 9,954,607 | $ 6,442,737
PFAC $ 3,594,241 PFAC $ 9,354,317 | $ 5,760,076
PLRS $ 17,956 PLRS $ 17,956 | $ -
RMBS $ 1,282,973 RMBS $ 6,798,364 | $ 5,515,391
SAPT $ 21,046,493 SAPT $ 10,822,939 | $  (10,223,554)
SHWY $ 59,522,927 SHWY $ 55,588,368 | $ (3,934,559)
Grand Total $ 1,144,650,962 FTAG $ 12,775,793 | $ 12,775,793
XMPT $ 31,232,055 | $ 31,232,055

Grand Total $ 1,097,191,174
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Federal Programs Total Combined Investment: ~S1.98B

Surface Transportation (STIP Amendment 2)

Total Revenue (FFY2026): $1.71B

*  FHWA Formula Programs: $966M

* Federal Transit Administration: S160M

* Federal Transit Discretionary: $171M

* Advance Construction (State-Funded): $285M
e Other Federal/Discretionary: S$49M

e State Match: S76M

Programmed Obligations: 51.45B

Program Highlights

e NHPP: $363M — Core preservation & modernization
e STBG: $194M — Local access & connectivity

* Bridge Programs: S80M — State and off-system

e HSIP, Carbon Reduction, CMAQ;: $94M

» Discretionary/Competitive Grants: S68M

Air Transportation (FAA AIP & BIL)
Estimated Federal Funding (FFY2026): ~$272M

e Airport Improvement Program (Apportionment,
Entitlements, and Discretionary): ~$177M

*  BIL Infrastructure Grants; ~S95M

Program Focus

* Alaska International Airport System (Anchorage /
Fairbanks)

e Rural Airports (235 total count)

Focus on
 Airfield rehabilitation, pavement & lighting

» Safety & compliance upgrades

* Rural airport access & maintenance support

FHWA: Federal Highway Administration

FAA: Federal Aviation Administration

NHPP: National Highway Performance Program
STBG: State Transportation Block Grant

HSIP: Highway Safety Improvement Program
BIL: Bipartisan Infrastructure Law

AIP: Airport Improvement Program

20



~EY 2026 Project Delivery.

SFY2026 CAPITAL - State

Match Summary

Total Capital $115,971,056 $45,816,078 UGF -60.5% -$70,154,978
STP (Surface Transportation Program) $90,125,981 $31,849,826 UGF -64.7%| -$58,276,155
AIP (Airport Improvement Program) $23,773,636 $13,966,252 UGF -41.3%| -$9,807,384
Other $1,611,548 $0 AIDEA -100.0%| -$1,611,548
Safety $59,891 $0|  AIDEA -100.0% -$59,891
FTA (Transit) $400,000 $0 AIDEA -100.0% -$400,000

Current Status

* S70M state match shortfall following FY2025 legislative actions and vetoed reappropriations
* DOT&PF adjusted STIP—~25 projects deferred 1-3 years to remain within available match

* Continuing delivery through carryforward match and Advance Construction authority

Program Implications

* DOT&PF can still obligate the program in FFY2026 by paying down Advanced Construction balances.
* Without new match, fewer projects will move to contract award, limiting construction activity

* Deferred work includes major rehabilitation and safety projects statewide

When Does Match Run Out?
* Timing depends on bid schedules and obligation pace
* Match balances sustain early FY2026, but a fix is needed to maintain momentum

21




-FY2026-2029 Statewide Transportation
mprovement Program (STIP)

Avoid delays caused by major multi-year approvals
Better alignment with local/regional planning
(Municipal Planning Organizations - MPOs, Transportation Improvement Plans - TIPs)
Greater responsiveness and flexibility to changing priorities
Improved transparency and public engagement
fiscal const t and realistic scheduling

s
3/27/24 “3_ -  9/26/24 11/20/24 1/08/25
> - Amendment #1 - DOT&PF&FHWA FHWA & FTA Early Review
. - H A
~FHWA and FTA partially © FHWAand FTA partially Washington D.C. Meeting ‘
approve STIP, issue Federal approve STIP!Emendme'nt\ ! Alaska DOT&PF Leadership meets with
Planning Findings, allowing #1.1s ue Federal Planning N SR FH'WA \Washington D.C. leadership. s 1
six months for corrective By Findings. \\_\\  FHWA provides clarifications, clearing o E 1
actions. % ~ wayfor Richardson MP 346 & Safer o ' \ir :
15 Sl - i " Seward#ighway, among other items. R .7 : ~
= = ‘3‘_ e % ~. : N\ ‘%,‘ i :
S W 3 . - s )

FHWA and FTA approval DOTE&PF conducts 30+ day public Alaska DOT&PF opens public review
anticipated in Jﬁlir,‘.2025, comment period and comment of Amendment #2.
after 30 day review. - Public comment open through
March 20, 2026.

STATEWIDE TRANSPORTATION IMPROVENIENT PROGRAM

' \

g .
: Approval of STIP Amendment #2 Available for
: Amendment #2 Public Review Spring 2025 =
i
i
i
i
1
1
i
i
i
. B
i

/ March
N T 02 D026 e oty i ek >
? -
- [ 2026-2029 Rolling STIP Anticipated Approval of
T — — - Submittal 2026-2029 Rolling STIP
i Alaska DOTE&PF will introduce arolling FHWA will conduct a 30 day FHWA and FTA approval
S —— STIP in [ate 2025/early 2026. This will be a review process. anticipated in March 2026.
o four-year document and allow for more

flexibility iSTIP renewal time frames.

T —




Thank You.

Ryan Anderson, P.E. Katherine Keith, PMP, PMI-ACP
Commissioner Deputy Commissioner
ryan.anderson@alaska.gov katherine.keith@alaska.gov

Cover photos by Alaska DOT&PF Staff:

Sunset departure, Anchorage International Airport. By Christopher Cummins

Alaska Range from the Richardson Highway. By Dennis Bishop

Aboard the MV LeConte sailing Lynn Canal to Juneau from Haines. By Andrea Deppner

KEEPALASKA MOVING
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