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- 5,635 miles of road

- 839 state owned bridges

- 35 ports of call; 17 harbors

- 10 ferries

- Network requiring heavy 
maintenance, let alone needs 
for expansion

Transport networks critically link us

ADOT&PF (2023) Alaska Moves 2050 Statewide Freight Plan



• 237 airports controlled 
by DOT&PF

• Over 400M lbs/year of 
cargo flown between 
Alaskan origins and 
destinations (T100)

• ~550lb/cap annually 
flown intra-AK; >2x 
Hawaii, order of 
magnitude above other 
states (T100;ADOL&WD)

Public Airports



The road to Alaskan consumers

McDowell (2016) [now McKinley] Image Credit: AFPC/Dewberry “Distribution Network” for lettuce



ADOL&WD has projected 20,600 
construction jobs in 2025 – one of the 
highest sector growths from 2019

Construction ~ 8% of projected total 
private sector employment

Trans, Warehousing, Util ~ 10% 

Professional / Business Services noted 
to move with construction

Transport/construction jobs



Construction 5.6% state GDP, 
underpins many other sectors



82% of construction jobs held 
by residents (above state avg)

88% of wages paid to residents

(AGCA/McK Res (2025); 
ADOL&WD data)

About 14% of 2022 non-
resident construction labor 
became a resident in 2023 
(bottom quarter of sectors) 
ADOL&WD (2024)

Construction labor residency



Boost after Covid; YoY decline for 
FY25 ($200M)

McKinley Research Construction 
forecast (Feb 2025) anticipated 
near record nominal state/federal 
funding for FY26

In face of massive inflationary 
pressures eroding project financials 

Construction spending



US BLS Producer Price Index 
data document massive 
cost spikes in 2021-23

Materials cost led final 
output costs for projects

ADOT&PF Capital 
appropriations (state & fed; 
green bars) chewed away 
by inflation post Covid 

Construction inflation high, stabilized?



Projected $6.7B in 
spending, $3.2B from 
public sector

A $600M loss is ~9% 
drop in total 
construction 
spending

- equiv. to entire Hwy 
& Roads spending

- 2x any YoY Cap. 
Approp. drop in last 
10y

Blend of private + public sector spending



Any sector impact has direct effects, but also:

- indirect effects: supplier activity (by proportional 
exposure) 

- and induced effects: spending of worker income 
within the economy

McKinley report for AGCA (2025): 25,200 directly 
employed in construction, but total impacts at 
41,900 jobs. $2.5B in sector labor; $3.6B total.

• Consistent range with Goldsmith (1985) 
generalized Alaskan workforce economic 
multipliers of 1.5 

Multiplier impacts should be anticipated

~1.66 multiplier 

on job counts

~1.44 multiplier 

on labor income



A $600M drop in funding would be ~2x any YoY reduction 
in state/federal funding for ADOT&PF capital 
appropriation in the last ten years

The construction sector is a large state employer, with 
37% higher wages than state average

The sector exceeds state averages for resident workers; 
has a significant multiplier given key linked industries

Training pipelines matter for skilled work; disruptions 
create short- and longer-term risk

Summary
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