


























Exhibit 2

Big Game Commercial Services Board
Licensing Activity

FY 20 through January 31, 2023

New Licenses Issued
(Exclusive of Renewals) Active Licenses 

as of
January 31, 2023FY 20 FY 21 FY 22

Assistant Guide 71 88 101 776
Class-A Assistant Guide 8 3 8 96
Master Guide-Out tter - - - 105
Registered Guide-Out tter 15 11 9 319
Transporter

Retired Assistant Guide

Retired Guide-Out tter

Retired Master Guide-Out tter

        10
-
-
-

9
-
-
-

17
-
-
-

123
3

13
3

Totals 104 111 135 1,438





Exhibit 3

Big Game Commercial Services Board
Schedule of Revenues and Expenditures

FY 20 through February 28, 2023
(Unaudited)

 

FY 20 FY 21 FY 22
July 1, 2022- 

February 28, 2023  

Revenues
Licensing Fees $1,061,930 $458,520 $1,193,160 $198,170  

 Other Sources - - 27,909 -  

 Total Revenues 1,061,930 458,520 1,221,069 198,170

 Direct Expenditures  

 Personal Services 266,575 276,562 357,457 170,708  

 Travel 10,427 3,751 12,731 366  

 Services 119,052 124,591 37,065 7,734  

 Supplies 90 465 2,337 2,108  

 Total Direct Expenditures 396,144 405,369 409,590 180,916  

 

 Indirect Expenditures 145,029 134,630 160,039 106,695*  

 Total Expenditures 541,173 539,999 569,629 287,611  

 

 Annual Surplus (De cit) 520,757 (81,479) 651,440 (89,441)  

 Beginning Cumulative Surplus (De cit) (150,523) 370,234 288,755 940,195  

 Ending Cumulative Surplus (De cit) 370,234 288,755 940,195 850,754  

Source: DCBPL management.
* Estimated based on the indirect allocation for July 1, 2022 through December 31, 2022.



Exhibit 4

Big Game Commercial Services Board
License and Other Fee Types

FY 20 through January 31, 2023

FY 20 through 
January 31, 2023

Application Fee � All license types $200
Guide Exam 125
Game Management Unit Exam 400

Additional Gam e Management Uni 400
Registered Guide Exam Packet 100
Guide Use Area Registration 100

Initial license fee for all or part of biennial license period
   and biennial license renewal fee:
Master Guide License
  Resident 850
  Non Resident 1,700
Registered Guide License

  Resident 850
  Non Resident 1,700
Class-A Assistant Guide License

  Resident 410
  Non Resident 820
Assistant Guide License

  Resident 410
  Non Resident 820
Transporter License

  Resident 850
  Non Resident 1,700
Retired License

Master Guides 300
Registered Guides 300
Class-A Assistant Guides 175
Assistant Guides 175

Report Filing (municipality request) 
  Hunt Record 500
  Transporter Activity Report 500

Report Filing (annual)
  Hunt Record 300
  Transporter Activity Report 300

Source: DCBPL regulations.
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P.O. Box 113300 
Juneau, AK 99811-3300 

(907) 465-3830 
FAX (907) 465-2347 
legaudit@akleg.gov 

 

   

       December 1, 2023 
 
 
 
Members of the Legislative Budget 
   and Audit Committee: 
 
I have reviewed management�s response to this audit. Nothing contained in the response causes 
me to revise or reconsider the report conclusions and recommendations.  
 
 
       Sincerely,  
 
 
 
       Kris Curtis, CPA, CISA 
       Legislative Auditor 
 
 


