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● NEA-Alaska exists to be an advocate for an excellent 
public education for each child in Alaska and to advance 
the interests of public school employees.

● Our members live and work in nearly every community in 
Alaska. With 67 local associations, including an active 
NEA-Alaska Retired local, we have pedagogical expertise, 
and regional knowledge.

● NEA-Alaska is member led, meaning all policy decisions 
are made by elected representatives from within our 
union and adopted through democratic processes.

Our union strives to uphold the rights of educators, enhance 
learning opportunities for students, and works to build a 
better Alaska.

Who We Are



Alaska used to be a top 
destination for educators







There are 1,000  fewer certificated educators 
supporting student learning in Alaska’s 
public schools today than in 2010.





Restoring a defined 
benefit retirement option 
is one of the most 
effective retention tools 
we have









Why is restoring a defined 
benefit retirement option 
so important to 
educators?



Janice Strickland, English Department Chair, 
Bettye Davis East Anchorage High School

“a homegrown Alaskan, but she’s leaving because we have 
no retirement program…Lack of retirement also plays a 
role in (the other teacher’s) decision to leave…And I hate 
to say this, but I believe I’m losing two more next year.”



Alaska has the worst retirement system in the country.
● only state with DC only
● no Social Security for educators
● GPO/WEP





We have a “Target Date Fund Simulation Exercise” or 
“multiple probability simulation” 

● Developed by the Department of Revenue at the 
request of the Department of Administration in 
consultation with investment consultant Callan 

● Simulates 10,000 30-year-careers and shows the 
probability of having enough retirement savings to 
have a 30 year retirement

● Find the full analysis here: 
https://bit.ly/AKmontecarlo







Why pensions?
● More efficient use of our investment 

dollar
● Liability to the state can be managed 

and/or mitigated
● Absolutely improves retention

○ Reduces recruitment costs
○ Increases investment in Alaska
○ Keeps more taxpayer dollars in the 

state
○ Improves student outcomes!



How did Alaska’s unfunded 
liability develop?
• Escalating and generous 

health care costs
• Declining investment 

earnings during the 
recession of 2000 – 2003

• Bad actuarial advice from 
Mercer

”when the actuary, Milliman, 
audited Mercer in 2002 they 
found that the number 
Mercer used was 14% too 
low. In a lawsuit against 
Mercer, by the state, it was 
later found that the Mercer 
actuaries not only erred,
but lied and covered up the 
errors for more than one 
valuation.”



Read the full report NIRS A Better Bang For The Buck 3.0 

https://bit.ly/NIRSBetterbangforthebuck





How do other states do it?



● Cautious assumptions about rate of return. Plans 
are built to become overfunded over time.

● Stabilizers and triggers are built-in to mitigate 
liabilities.

● Employee risk sharing mechanisms include:
○ Reducing or eliminating post-retirement 

cost-of-living adjustments.
○ Increasable employee contributions.



Additional Benefits to the 
State of Alaska



Additional Economic 
Benefits for Alaska

● Increased investment in Alaska
● Keeps more taxpayer dollars in 

the state





● Increased retention increases 
student outcomes



The educator 
shortage CRISIS is 
real - and it’s only 
going to get 
worse if we don’t 
do something 
about it now.



2017 Alaska Teacher of the Year
 James Harris 

“Unfortunately, the 
retirement system in Alaska, 
it was set up in a way that 
there was just absolutely no 
way for me to retire with any 
kind of dignity,” he said.

https://www.knba.org/news/2021-10-27/alaska-has-a-teacher-retention-problem-the-state-is-ready-
to-pay-someone-to-help-solve-it



Thank You.
Any questions?

(907) 274-0536
tom.klaameyer@neaalaska.org

www.neaalaska.org


